CITY COUNCIL MEETING

City of Indian Harbour Beach, Florida

Wednesday, March 11, 2026, at 6:00 PM

Satellite Beach Civic Center | 565 Cassia Blvd., Satellite Beach

JOINT SPECIAL MEETING MINUTES

Mayeor and City Council
Scott Nickle, Mayor
Adam Dyer, Deputy Mayor
Susan Ruimy, Council Member
David Nutt, Council Member
Neil Yorio, Council Member
Administration
John W. Coffey, ICMA-CM -City Manager
Karl Bohne — City Attorney
Nikki Gold — City Clerk

1. CALL TO ORDER

Meeting called to order by Satellite Beach Mayor Osmer at 6:00 pm.

2. PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT
MEDITATION

3. ROLL CALL

Mayor Nickle, Deputy Mayor Dyer, Council Member Ruimy, and Council Member Yorio were
present. Also in attendance, City Manager Coffey.

4. EXCUSAL OF COUNCIL MEMBERS / AUTHORIZATION FOR REMOTE
PARTICIPATION

Motion by Deputy Mayor Dyer to allow Council Member Nutt to participate remotely, seconded
by Council Member Ruimy, carried 4-0.

S. PUBLIC COMMENTS
6. NEW BUSINESS
a. Discussion of future Muck Removal project and direction to staff (action item)

Motion by Deputy Mayor Dyer to start with the finger canals and if monies still left, begin work
on the grand canal while actively working on additional funding and/or grants, seconded by
Council Member Yorio, carried 5-0.

Motion made by Deputy Mayor Dyer to pursue a MOU (Memorandum of Understanding) with
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the City of Satellite Beach regarding administrative tasks related to the muck project, seconded
by Council Member Ruimyu, carried 5-0.

Motion by Council Member Ruimy to pursue a piggyback contract with Gator Dredging,
seconded by Council Member Yorio, carried 5-0.

Motion by Deputy Mayor Dyer to pursue a piggyback contract with Atkins Realis, seconded by
Council Member Ruimy, carried 5-0.

7. ADJOURN

The meeting was adjourned at 7:24 pm.
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