CITY COUNCIL MEETING

City of Indian Harbour Beach, Florida

Tuesday, February 10, 2026, at 5:30 PM

City Hall Council Chamber | 2055 South Patrick Drive

WORKSHOP MINUTES

Mayor and City Council
Scott Nickle, Mayor
Adam Dyer, Deputy Mayor
Susan Ruimy, Council Member
David Nutt, Council Member
Neil Yorio, Council Member
Administration
John W. Coffey, ICMA-CM -City Manager
Karl Bohne — City Attorney
Nikki Gold — City Clerk

1. CALLTO ORDER

Mayor Nickle called the workshop to order at 5:30 pm.

2. PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT
MEDITATION

3. ROLL CALL

Chief Information Officer Hamilton called roll call. The Mayor and all Council Members were
present. Also in attendance, City Manager Coffey.

4. EXCUSAL OF COUNCIL MEMBERS
5. ADDITIONS, DELETIONS OR CHANGES TO THE AGENDA, IF ANY

6. PUBLIC COMMENTS

ITEM MOVED AFTER NEW BUSINESS
The following people spoke:

Robert Zdrojewski - 503 Elcuthera Lane
Bob Pickert - 121 Windward Way

Pete Heinen - 512 Andros Lane

Chip Gruber - 510 Bahama Drive
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Stever Lauer - 464 Bimini Lane

7. NEW BUSINESS
a. Discussion of future Muck Removal Project {Consensus Item)

Presentation given by Abby Gehring and Jean Allen from Brevard County regarding the Save
Our Indian River Lagoon program and the planned Satellite Beach - Indian Harbour Beach
muck removal project. They answered some questions from the City Council, including
funding, seagrasses, capacity. and accumulation after dredging.

8. ADJOURN

Motion made by Council Member Nutt to adjourn the meeting at 6:46 pm. seconded by Council
Member Ruimy, carried 5-0.
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