
 
 

 

 
  

 
         CITY COUNCIL MEETING 
          City of Indian Harbour Beach, Florida 
          Tuesday, February 24, 2026, at 7:00 PM 
          City Hall Council Chamber | 2055 South Patrick Drive    

 
AGENDA   

Mayor and City Council 
Scott Nickle, Mayor 

Adam Dyer, Deputy Mayor 
Susan Ruimy, Council Member 
David Nutt, Council Member 
Neil Yorio, Council Member 

Administration 
John W. Coffey, ICMA-CM -City Manager 

Karl Bohne — City Attorney 
Nikki Gold — City Clerk  

  
1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT 
MEDITATION  

3. ROLL CALL  

4. EXCUSAL OF COUNCIL MEMBERS 

5. ADDITIONS, DELETIONS OR CHANGES TO THE AGENDA, IF ANY  

6. PRESENTATIONS/PROCLAMATIONS/INTRODUCTIONS  

7. APPROVAL OF MINUTES 

 a. Muck Removal Workshop Minutes - February 10, 2026 

 b. Regular City Council Meeting Minutes - February 10, 2026 

8. REPORTS  

 a. City Manager Report 

 b. City Attorney's Report 

 c. Council Comments 

 d. Public Comments (Non-Public Hearing Agenda Item Only) 

9. UNFINISHED BUSINESS  
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10. NEW BUSINESS  

 a. First reading of Ordinance No. 2026-04: Wildflowers (action item) 

 b. Award of Contract for design and construction administration services related to the 
Fire Station Annex Project (RFQ #2026-05) (action item) 

 c. Granting of easements to Florida Power and Light at the Algonquin Sports Complex 
(action item) 

 d. Resolution No. 26-03: Authorizing a City Council Meeting outside the City (action 
item) 

11. PUBLIC FORUM 

12. ADJOURN  

  
 
  
ALL PERSONS WISHING TO BE HEARD SHOULD APPEAR IN PERSON AT THESE HEARINGS OR SEND 
WRITTEN COMMENTS TO THE CITY CLERK.  ALL PERSONS AND PARTIES ARE HEREBY ADVISED THAT IF 
THEY SHOULD DECIDE TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WITH RESPECT TO ANY 
MATTER CONSIDERED AT THE PUBLIC MEETING, HE OR SHE WILL NEED A RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM 
RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED. FSS 286.0105.  IN COMPLIANCE WITH THE AMERICANS WITH 
DISABILITIES ACT (ADA), ANYONE WHO NEEDS SPECIAL ACCOMMODATION FOR THIS MEETING SHOULD 
CONTACT THE CITY CLERK AT 321-773-3181 AT LEAST 48 HOURS IN ADVANCE OF THIS MEETING.  
 
 



         CITY COUNCIL MEETING 
          City of Indian Harbour Beach, Florida 
          Tuesday, February 10, 2026, at 5:30 PM 
          City Hall Council Chamber | 2055 South Patrick Drive  

WORKSHOP MINUTES  
Mayor and City Council 

Scott Nickle, Mayor 
Adam Dyer, Deputy Mayor 

Susan Ruimy, Council Member 
David Nutt, Council Member 
Neil Yorio, Council Member 

Administration 
John W. Coffey, ICMA-CM -City Manager 

Karl Bohne — City Attorney 
Nikki Gold — City Clerk 

1. CALL TO ORDER

Mayor Nickle called the workshop to order at 5:30 pm. 

2. PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT
MEDITATION

3. ROLL CALL

Chief Information Officer Hamilton called roll call. The Mayor and all Council Members were 
present. Also in attendance, City Manager Coffey. 

4. EXCUSAL OF COUNCIL MEMBERS

5. ADDITIONS, DELETIONS OR CHANGES TO THE AGENDA, IF ANY

6. PUBLIC COMMENTS

ITEM MOVED AFTER NEW BUSINESS 

The following people spoke: 

Robert Zdrojewski - 503 Eleuthera Lane 

Bob Pickert - 121 Windward Way 

Pete Heinen - 512 Andros Lane 

Chip Gruber - 510 Bahama Drive 
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Stever Lauer - 464 Bimini Lane 

7. NEW BUSINESS

a. Discussion of future Muck Removal Project (Consensus Item)

Presentation given by Abby Gehring and Jean Allen from Brevard County regarding the Save 
Our Indian River Lagoon program and the planned Satellite Beach - Indian Harbour Beach 
muck removal project. They answered some questions from the City Council, including 
funding, seagrasses, capacity, and accumulation after dredging.  

8. ADJOURN

Motion made by Council Member Nutt to adjourn the meeting at 6:46 pm, seconded by Council 
Member Ruimy, carried 5-0. 

X_______________________ 
   Scott Nickle           Mayor 

ATTEST:  

X_______________________ 
   Nicole "Nikki" Gold   
         City Clerk 



         CITY COUNCIL MEETING 
          City of Indian Harbour Beach, Florida 
          Tuesday, February 10, 2026, at 7:00 PM 
          City Hall Council Chamber | 2055 South Patrick Drive  

MEETING MINUTES  
Mayor and City Council 

Scott Nickle, Mayor 
Adam Dyer, Deputy Mayor 

Susan Ruimy, Council Member 
David Nutt, Council Member 
Neil Yorio, Council Member 

Administration 
John W. Coffey, ICMA-CM -City Manager 

Karl Bohne — City Attorney 
Nikki Gold — City Clerk 

1. CALL TO ORDER

Mayor Nickle called the meeting to order at 7:00 pm. 

2. PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT
MEDITATION

3. ROLL CALL

Chief Information Officer Hamilton called roll call.  The Mayor and all Council Members were 
in attendance. Also in attendance were City Manager Coffey and City Attorney Bohne. 

4. EXCUSAL OF COUNCIL MEMBERS

5. ADDITIONS, DELETIONS OR CHANGES TO THE AGENDA, IF ANY

6. PRESENTATIONS/PROCLAMATIONS/INTRODUCTIONS

7. APPROVAL OF MINUTES

a. Regular City Council Meeting - January 13, 2026 

Minutes approved by acclamation. 

b. Boat/Trailer Workshop - January 14, 2026

Minutes approved by acclamation. 

8. REPORTS
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a. City Manager Report 

ACTION ITEMS 

• Banana River Traffic Study
o Consensus to allow the City Manager to sign the proposal and move forward

• Muck Removal Project
o Consensus to schedule a joint meeting with the Satellite Beach City Council to

discuss the project

 INFORMATIONAL ITEMS 

• City Hall Baffle Box Update: Notice to proceed issued January 30th. Contractor and
engineering firm are processing submittals. Contract on site February 5th to take boring
samples.

• S.R. A1A and Atlantic Blvd intersection signalization upgrade project update:
FDOT will host a town hall meeting with the community at the Recreation Center on
Thursday, May 7, 2025, at 5:30 pm.

• Millennium Beach Park & Gleason Park pavilion replacement update: Old structures
demolished and construction scheduled to start this week.

• Algonquin Sports Complex Update: Current activities: Install sub-base of access road,
install drainage piping and boxes, install electrical conduit and ball court light poles.
Upcoming: install curbing with safety netting poles and the tennis & pickleball courts.
Staff has received the easement paperwork from FPL to be approved by the City Council
before scheduling the relocation of the electrical lines.

• December Revenue & Expenditure Report

• FY26 First Quarter Cash and Investment Report

• Calendar Year Fire Department Response Activity Report

• January Fire Department Response Activity Report

• 2026 Legislative Session upcoming key dates

• Communications Manager Position Update: Job Description and brochure to be posted
this week. Expected start date mid-May.

EMPLOYEE RECOGNITION
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• Perfect Attendance for 2025: 11 employees had perfect attendance.

• Police Officer Micieli and A Squad: Going the extra mile in helping a person in need

b. City Attorney's Report

Attorney Bohne informed the City Council of recent Special Magistrate hearings and provided 
the outcomes of each case presented. 

c. Council Comments

Council Member Nutt has no comment. 

Council Member Yorio spoke about the recent cold weather and the effect on plants and trees, 
and to be aware of falling coconuts and to safely use chainsaws. 

Council Member Ruimy provided feedback from a recent Florida League of Cities training she 
attended.She informed that the statue has been delivered to Gleason Park.  

Deputy Mayor Dyer talked about a recent trip to Tallahassee with the Advisory Committee for 
Florida League of Cities. He was looking forward to the time capsule reveal. 

Mayor Nickle had no comment. 

d. Public Comments (Non-Public Hearing Agenda Item Only)

9. UNFINISHED BUSINESS

10. NEW BUSINESS

a. Public Hearing and Second Reading of Ordinance No. 2026-02: Intersection 
Line of Sight (Action Item) 

Motion made by Council Member Nutt to adopt Ordinance No. 2026-02 on second reading with 
the recommended changes from the Planning & Zoning Board, seconded by Council Member 
Ruimy, carried 5-0. 

b. Public Hearing and Second Reading of Ordinance No. 2026-03: Golf Carts (Action
Item)

Motion made by Deputy Mayor Dyer to adopt Ordinance No. 2026-03 on second reading, 
seconded by Council Member Yorio, carried 5-0. 

c. New Interlocal Agreement with Brevard County regarding 911 Addressing Data
Accuracy (Action Item)

Motion made by Council Member Ruimy to authorize Mayor Nickle to sign the interlocal 
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agreement, seconded by Deputy Mayor Dyer, carried 5-0. 

d. Tree Preservation Board Arbor Day budget request (Action Item)

Motion made by Council Member Yorio to approve the funding as presented, seconded by 
Council Member Nutt, carried 5-0. 

e. Discussion of holding quarterly town hall meetings (Recommendation by Council
Member Nutt)

Consensus to hold trial bi-annual expanded public forums at the end of Council meetings instead 
of holding standalone quarterly town hall meetings. 

11. PUBLIC FORUM

The following people spoke: 

Adam Lucey - 50 Navaho Circle 

12. ADJOURN

Motion to adjourn meeting at 7:38pm by Deputy Mayor Dyer, seconded by Council Member 
Yorio, carried 5-0. 

X_______________________ 
   Scott Nickle    Mayor 

ATTEST:  

X_______________________ 
   Nicole "Nikki" Gold  
   City Clerk 
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CITY MANAGER’S REPORT: February 24, 2026 

 
A. ACTION ITEMS 

 
1. N/A 

 
B. INFORMATIONAL ITEMS  

 
1. Joint Special Meeting with the Satellite Beach City Council regarding the muck 

removal project 
 
The joint meeting is scheduled for 6:00 pm, Wednesday, March 11, 2026, at the 
Satellite Beach Civic Center. 
 

2. FY25 Audit engagement letters 
 

Attached are the executed engagement letters. 
 

3. Communications Manager position update 
 
The job advertisement was posted on February 12, 2026, with a closing date of 
March 13, 2026. Telephone interviews are tentatively scheduled for March 26th, 
with on-site interviews planned for mid-April. I expect the new hire to start in mid-
May (funding starts May 1st). 
 

4. 2026 Legislative Session 
 

The key dates of the upcoming Legislative Session include: 
• January 13, 2026, Regular Session convenes (Article III, section 3(b), State 

Constitution) 12:00 noon, deadline for filing bills for introduction (Senate Rule 
3.7(1)) 

• February 28, 2026, Motion to reconsider made and considered the same day 
(Senate Rule 6.4(4)). All bills are immediately certified (Senate Rule 6.8) 

• March 3, 2026, 50th day – Last day for regularly scheduled committee meetings 
(Senate Rule 2.9(2)) 

• March 13, 2026, 60th day – Last day of Regular Session (Article III, section 
3(d), State Constitution)  

 
The traditional IHB legislative tracker will be provided at each Council meeting 
through final signing decisions by Governor DeSantis. 
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C. Employee Recognition 

 
5. Police Corporal Oaks 

 
Police Chief Butler reports that Corporal Oaks received a handwritten thank-you 
card from a resident expressing her appreciation for his response to a fire alarm at 
her home. ADT reported the alarm, and Corporal Oaks arrived quickly to ensure 
her safety. It was determined that smoke from the fireplace had triggered the 
alarm, and he stayed to check on her well-being. 
 

D. Tentative Agenda Items for the Next Regular City Council Meeting 
 

6. The following items are currently planned for the March 10th City Council Meeting 
(items requested by a Council Member are indicated in parentheses) 
a. Arbor Day Proclamation 
b. Irish Heritage Proclamation 
c. Jamestown Condo Owners Association presentation 
d. Police Department introduction (Public Safety Telecommunications Manager) 
e. Police Department Employee of the Year presentation 
f. Ord. 2026-04 wildflower public hearing and 2nd reading  
g. Ord. 2026-01 boats/trailer storage public hearing and 1st reading 

 
E. Upcoming Events 

 
7. Planning and Zoning Board Meeting 

7:00 p.m., Wednesday, March 4th        
Council Chamber 
 

8. City Council Meeting  
7:00 p.m., Tuesday, March 10th     
Council Chamber 
 

9. Joint IHB-SB City Councils Special Meetings  
6:00 p.m., Wednesday, March 11th     
Satellite Beach Civic Center 
 

10. Tree Preservation Board 
7:00 p.m., Wednesday, March 18th       
Council Chamber 
 

11. City Council Meeting  
7:00 p.m., Tuesday, March 24th     
Council Chamber 
 

12. 4th Annual Arbor Day Celebration  
10:00 a.m. – 1:00 p.m., Saturday, March 28th  
Gleason Park  
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13. Planning and Zoning Board Meeting 

7:00 p.m., Wednesday, April 1st 
Council Chamber 
 

14. City Council Meeting  
7:00 p.m., Tuesday, April 14th     
Council Chamber 
 

15. Tree Preservation Board 
7:00 p.m., Wednesday, April 15th       
Council Chamber 
 

16. City Council FY27-31 Five-Year Financial Model and Capital Improvement Plan 
workshop  
5:30 p.m., Tuesday, April 28th     
Council Chamber 
 

17. City Council Meeting  
7:00 p.m., Tuesday, April 28th     
Council Chamber 
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To Management and Those Charged with Governance 
of City of Indian Harbour Beach

This Engagement Letter and its attachments, if any, are governed by the Master Services Agreement 2.0 
or 2.1 (“MSA”) between Carr, Riggs & Ingram, L.L.C. (“CRI CPA”, “we”, “us”, or “our”) and the Client; the 
terms of which are hereby incorporated into this Engagement Letter by reference. By executing this 
Engagement Letter, the parties agree to and intend to be bound by the terms of the MSA.

"Carr, Riggs & Ingram" and “CRI” are the brand names under which CRI CPA and CRI Advisors, LLC (“CRI 
Advisors” or “Advisors”) provide professional services. CRI CPA, CRI Advisors, Carr, Riggs & Ingram 
Capital, LLC and their respective subsidiaries operate as an alternative practice structure in accordance 
with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. 
CRI CPA is a licensed independent CPA firm that provides attest services, as well as additional ancillary 
services, to its clients. CRI Advisors provides tax and business consulting services to its clients. CRI 
Advisors and its subsidiaries are not licensed CPA firms and will not provide any attest services. The 
entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not 
responsible or liable for the services and/or products provided, or engaged to be provided, by any other 
entity under the Carr, Riggs & Ingram or CRI brand.  Our use of the term "CRI," and terms of similar 
import, denote the alternative practice structure conducted by CRI CPA, CRI Advisors, their subsidiaries 
and affiliates, as appropriate.

This Engagement Letter confirms and specifies the terms of our engagement and clarifies the nature and 
extent of the services we will provide for City of Indian Harbour Beach (“Client”, "Entity", “you”, or 
“your”) as of and for the year ended September 30, 2025 (the “Selected Period(s)”).  Except as otherwise 
expressly set forth herein, this Engagement Letter only governs attest services, provided to you by CRI 
CPA.  Except as otherwise expressly set forth herein, any non-attest services, including any non-attest 
services provided by CRI Advisors or any other entities within the Carr, Riggs & Ingram alternative 
practice structure, will be governed by (a) separate Engagement Letter(s) between such entity and the 
Client.

In connection with the alternative practice structure, CRI Advisors maintains custody of client files for 
CRI CPA and CRI Advisors.  By executing this engagement letter, you hereby consent to the transfer to 
CRI Advisors of all your client files, work papers and work product.  Unless you indicate otherwise, your 
acceptance of the terms of this engagement shall be understood by us as your consent to transfer such 
files and records.

A. SCOPE AND OBJECTIVES
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We will audit the financial statements and the disclosures, which collectively comprise the basic 
financial statement(s) of the Entity for the Selected Period(s) ended for the following: governmental 
activities, each major fund, aggregate remaining fund information and the related disclosures to the 
financial statements, otherwise known as the notes to the financial statements (collectively, the 
“Financial Statements”).

The Financial Statements are prepared in accordance with accounting principles generally accepted in 
the United States of America ("GAAP") (the "Selected Basis").

We will perform an audit engagement with respect to the Financial Statements of the Entity.  As and if 
applicable and indicated in the following paragraphs, we will also perform the appropriate procedures 
related to either supplementary information ("Supplementary Information") and/or required 
supplementary information ("RSI"). 

The objectives of our audit are to obtain reasonable assurance about whether the Financial Statements 
as a whole are free from material misstatement, whether due to fraud or error, and issue an auditor’s 
report that includes our opinion about whether your Financial Statements are fairly presented, in all 
material respects, in conformity with the Selected Basis and report on the fairness of the Supplementary 
Information referred to below when considered in relation to the Financial Statements as a 
whole.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with auditing standards generally accepted in 
the United States of America ("GAAS") and the standards for financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States ("GAGAS") will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment of a reasonable user made based on the Financial Statements. The objectives also include 
reporting on: 

 Internal control over financial reporting and compliance with provisions of laws, regulations, 
contracts, and award agreements, noncompliance with which could have a material effect on 
the Financial Statements in accordance with GAGAS.

 Internal control over compliance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations, and the terms and conditions of 
federal awards that could have a direct and material effect on each major program in 
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal 
Regulations ("CFR") Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards ("Uniform Guidance").

The Selected Basis provides for certain RSI, such as management's discussion and analysis ("MD&A"), to 
supplement Entity's Financial Statements. Such information, although not a part of the Financical 
Statements, is required by the Governmental Accounting Standards Board ("GASB") who considers it to 
be an essential part of the financial reporting for placing the Financial Statements in an appropriate 
operational, economic, or historical context. As part of our engagement, we will apply certain limited 
procedures to the Entity's RSI in accordance with GAAS. These limited proceedures will consist of 
inquires of management regarding methods of preparing the information and comparing the 
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information for consistency with management's responses to our inquiries, the Financial Statements, 
and other knowledge we obtained during our audit of the Financial Statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient appropriate evidence to express an opinion or provide any assurance. This RSI is required 
by the Selected Basis and will be subjected to certain limited procedures, but will not be audited: 
MD&A, Budgetary Comparison Schedules, Required Pension Supplementary Information, Required 
Other Postemployment Benefit Supplementary Information, and Budgetary Notes to Required 
Supplementary Information. 

We have also been engaged to report on Supplementary Information other than RSI that accompanies 
the Entity’s Financial Statements. We will subject the following Supplementary Information to the 
auditing procedures applied in our audit of the Financial Statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the Financial Statements or to the Financial Statements themselves, and other 
additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the 
Financial Statements as a whole in a separate written report accompanying our auditor’s report on the 
Financial Statements or in a report combined with our auditor’s report on the Financial Statements: 
Combining Schedules, Budgetary Comparison Schedules, and Non major fund schedules. 

In connection with our audit of the Financial Statements, we will read the following other information 
and consider whether a material inconsistency exists between the other information and the basic 
Financial Statements, or the other information otherwise appears to be materially misstated. If, based 
on the work performed, we conclude that an uncorrected material misstatement of the other 
information exists, we are required to describe it in our report.  Other information will include: the 
following: City Officials. 

B. OUR RESPONSIBILITIES

We will conduct our audit in accordance with GAAS and GAGAS.  We will also conduct our audit in 
accordance with the Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance.  
We will include tests of your accounting records, a determination of major program(s) in accordance 
with Uniform Guidance, and other procedures we consider necessary to enable us to express such an 
opinion. As part of an audit in accordance with GAAS and GAGAS, we exercise professional judgment 
and maintain professional skepticism throughout the audit. 
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the 
Financial Statements and determine whether the Financial Statements represent the underlying 
transactions and events in a manner that achieves fair presentation. We will plan and perform the audit 
to obtain reasonable assurance about whether the Financial Statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, 
or (4) violations of laws or governmental regulations that are attributable to the Entity or to acts by 
management or employees acting on behalf of the Entity. Because the determination of waste and 
abuse is subjective, GAGAS do not expect auditors to perform specific procedures to detect waste or 
abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting waste 
or abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is an 
unavoidable risk that some material misstatements or noncompliance may not be detected by us, even 
though the audit is properly planned and performed in accordance with GAAS and GAGAS. In addition, 
an audit is not designed to detect immaterial misstatements or violations of laws or governmental 
regulations that do not have a direct and material effect on the Financial Statements or on major 
programs. However, we will inform the appropriate level of management of any material errors, 
fraudulent financial reporting, or misappropriation of assets that come to our attention.  We will also 
inform the appropriate level of management of any violations of laws or governmental regulations that 
come to our attention, unless clearly inconsequential. We will include such matters in the reports 
required for a Single Audit.  Our responsibility as auditors is limited to the period covered by our audit 
and does not extend to any later periods for which we are not engaged as auditors. 
 
We will obtain an understanding of the Entity and its environment, including the system of internal 
control, sufficient to identify and assess the risks of material misstatement of the Financial Statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks 
and obtain evidence that is sufficient and appropriate to provide a basis for our opinions.  Tests of 
controls may be performed to test the effectiveness of certain controls that we consider relevant to 
preventing and detecting errors and fraud that are material to the Financial Statements and to 
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters 
that have a direct and material effect on the Financial Statements. Our tests, if performed, will be less in 
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will 
be expressed in our report on internal control issued pursuant to GAGAS.   The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventing or 
detecting material noncompliance with compliance requirements applicable to each major federal 
award program. However, our tests will be less in scope than would be necessary to render an opinion 
on those controls and, accordingly, no opinion will be expressed in our report on internal control issued 
pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses internal control. Accordingly, we will express no such opinion. However, during the 
audit, we will communicate to you and those charged with governance internal control related matters 
that are required to be communicated under professional standards and the Uniform Guidance. 
 
We have identified the following significant risks of material misstatement as part of our audit planning: 
management override of controls and improper revenue recognition due to fraud. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Entity’s ability to continue as a going 
concern for a reasonable period of time. 

C. AUDIT PROCEDURES - COMPLIANCE 
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As part of obtaining reasonable assurance about whether the Financial Statements are free of material 
misstatement, we will perform tests of the Entity’s compliance with the provisions of applicable laws, 
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an 
opinion on overall compliance and we will not express such an opinion in our report on compliance 
issued pursuant to GAGAS.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 
about whether the auditee has complied with federal statutes, regulations, and the terms and 
conditions of federal awards applicable to major programs. Our procedures will consist of tests of 
transactions and other applicable procedures described in the OMB Compliance Supplement for the 
types of compliance requirements that could have a direct and material effect on each of Entity’s major 
programs. For federal programs that are included in the Compliance Supplement, our compliance and 
internal control procedures will relate to the compliance requirements that the Compliance Supplement 
identifies as being subject to audit. The purpose of these procedures will be to express an opinion on 
Entity’s compliance with requirements applicable to each of its major programs in our report on 
compliance issued pursuant to the Uniform Guidance. 

Our audit does not relieve you of your responsibilities. 

D. OTHER SERVICES

We will only perform the following non-attest services for the Entity, based upon information provided 
by you and in accordance with professional standards: 

 Assist management in preparing the Financial Statements
 Assist management in preparing the RSI
 Assist management in preparing the Supplementary Information 
 Assist management in preparing Other Information.
 Assist management by preparing, proposing and/or recording the following client-approved 

activities and/or journal entries: Prepare the MD&A, GASB 34 full-accrual journal entries, net 
pension calculations, OPEB calculations, and other journal entries and activities, such as reclass 
entries and/or financial statement presentation entries, if necessary.  

These non-audit services do not constitute an audit under GAGAS and such services will not be 
conducted in accordance with GAGAS.

For any non-attest services provided by CRI, you agree to assume all management responsibilities for 
these non-attest services and any other non-attest services we provide; oversee the services by 
designating an individual with suitable skill, knowledge, or experience; evaluate the adequacy and 
results of the services; and accept responsibility for them.

The non-attest services, if any, are limited to those previously defined in this letter, or as identified in a 
separate Engagement Letter. We, in our sole professional judgment, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management 
responsibilities.  

E. CLIENT RESPONSIBILITIES
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In addition to your responsibilities identified in the MSA, our engagement will be conducted on the basis 
that you acknowledge and understand your responsibility for: 

 designing, implementing, establishing and maintaining effective internal controls relevant to the 
preparation and fair presentation of Financial Statements that are free from material 
misstatement, whether due to fraud or error, including internal controls over federal awards, 
and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and 
objectives are met  

 following laws and regulations

 ensuring that there is reasonable assurance that government programs are administered in 
compliance with compliance requirements

 ensuring that management and financial information is reliable and properly reported 

 implementing systems designed to achieve compliance with applicable laws, regulations, 
contracts, and grant agreements

 the selection and application of accounting principles; for the preparation and fair presentation 
of the Financial Statements, schedule of expenditures of federal awards, and all accompanying 
information in conformity with the Selected Basis, and for compliance with applicable laws and 
regulations (including federal statutes), rules, and the provisions of contracts and grant 
agreements (including award agreements)

 identifying significant contractor relationships in which the contractor has responsibility for 
program compliance and for the accuracy and completeness of that information

 the preparation and fair presentation of the Financial Statements in conformity with the 
Selected Basis

 making drafts of Financial Statements, schedule of expenditures of federal awards, all financial 
records, and related information available to us and for the accuracy and completeness of that 
information (including information from outside of the general and subsidiary ledgers)

 evaluation of whether there are any conditions or events, considered in the aggregate, that 
raise substantial doubt about the Entity's ability to continue as a going concern within one year 
after the date that the financial statements are available to be issued

 providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the Financial Statements, such as records, documentation, 
identification of all related parties and all related-party relationships and transactions, and other 
matters; (2) additional information that we may request for the purpose of the audit; and (3) 
unrestricted access to persons within the Entity from whom we determine it necessary to obtain 
audit evidence (4) if applicable, you will provide us with the final version of all documents 
comprising the annual report which includes other information, prior to the date of our 
auditor’s report. If the final version of these documents are not available prior to the date of our 
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auditor’s report, they will be provided as soon as practical and the Entity will not issue the 
annual report prior to providing them to the auditor (5) access to personnel, accounts, books, 
records, supporting documentation, and other information as needed to perform an audit under 
the Uniform Guidance

 required written representations from you about the Financial Statements and related 
matters,at the conclusion of our audit 

 required written representations that (1) you are responsible for presentation of the 
Supplementary Information in accordance with GAAP; (2) you believe the Supplementary 
Information, including its form and content, is fairly presented in accordance with GAAP; (3) the 
methods of measurement or presentation have not changed from those used in the prior period 
(or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any 
significant assumptions or interpretations underlying the measurement or presentation of the 
Supplementary Information.

 required written representations from you about compliance with laws, regulations, contracts, 
and grant agreements; and other responsibilities required by GAAS and GAGAS, at the 
conclusion of our audit

 required written representations from you about compliance with schedule of expenditures of 
federal awards and federal award programs, at the conclusion of our audit

 adjusting the Financial Statements to correct material misstatements and confirming to us in the 
management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented 
are immaterial, both individually and in the aggregate, to the Financial Statements taken as a 
whole

 the design and implementation of programs and controls to prevent and detect fraud, and for 
informing us about all known or suspected fraud affecting the Entity involving (1) management, 
(2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the Financial Statements  

 informing us of your knowledge of any allegations of fraud or suspected fraud affecting the 
government received in communications from employees, former employees, grantors, 
regulators, or others. In addition, you are responsible for identifying and ensuring that the 
government complies with applicable laws, regulations, contracts, agreements, and grants

 identifying and ensuring that the government complies with applicable contracts, agreements, 
and grants  

 taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, 
regulations, or contracts or grant agreements that we report 
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 evaluating and monitoring noncompliance with federal statutes, regulations, and the terms and 
conditions of federal awards; taking prompt action when instances of noncompliance are 
identified including noncompliance identified in audit findings; promptly following up and taking 
corrective action on reported audit findings; and preparing a summary schedule of prior audit 
findings and a separate corrective action plan 

 identifying all federal awards received and understanding and complying with the compliance 
requirements and for the preparation of the schedule of expenditures of federal awards 
(including notes and noncash assistance received, and COVID-19-related concepts, such as lost 
revenues, if applicable) in conformity with the Uniform Guidance

 agreeing to include our report on the schedule of expenditures of federal awards in any 
document that contains, and indicates that we have reported on, the schedule of expenditures 
of federal awards

 agreeing to make the audited Financial Statements readily available to intended users of the 
schedule of expenditures of federal awards no later than the date the schedule of expenditures 
of federal awards is issued with our report thereon

 acknowledging to us in the written representation letter that: (1) you are responsible for 
presentation of the schedule of expenditures of federal awards in accordance with the Uniform 
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and 
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they 
have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the schedule of 
expenditures of federal awards

 preparation of the Supplementary Information, as applicable, in conformity with the Selected 
Basis. You agree to include our report on the Supplementary Information in any document that 
contains, and indicates that we have reported on, the Supplementary Information and to 
include the audited Financial Statements with any presentation of the Supplementary 
Information that includes our report thereon

 if publishing Financial Statements on your website, you understand that websites are a means of 
distributing information and, therefore, we are not required to read the information contained 
in those sites or to consider the consistency of other information on the website with the 
original document 

 disclosing the date through which subsequent events have been evaluated and whether that 
date is the date the Financial Statements were issued or were available to be issued

 informing, in writing, the engagement partner before entering into any substantive employment 
discussions with any CRI CPA or CRI Advisors personnel, to ensure our independence is not 
impaired under the AICPA Code of Professional Conduct
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 informing us on a timely basis of the name of any single investor in you that owns 20% or more 
of your equity at any point in time

 informing us on a timely basis of any investments held by you which constitutes 20% or more of 
the equity/capital of the investee entity at any point in time

 establishing and maintaining a process for tracking the status of audit findings and 
recommendations 

 identifying and providing report copies of previous financial audits, attestation engagements, 
performance audits or other studies related to the objectives discussed in the Scope and 
Objectives section of this letter. This responsibility includes relaying to us corrective actions 
taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or other studies

 providing management’s views on our current findings, conclusions, and recommendations, as 
well as your planned corrective actions, for the report, and for the timing and format for 
providing that information

F. ENGAGEMENT ADMINISTRATION

We understand that your employees will prepare all confirmations and schedules we request and will 
locate any documents selected by us for testing. A request list of information we expect to need for our 
audit will be provided to you. Your prompt attention to and timely return of the requested items will 
significantly contribute to the efficiency of our audit process.  

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection 
Form that summarizes our audit findings. It is management’s responsibility to electronically submit the 
reporting package (including Financial Statements, schedule of expenditures of federal awards, 
summary schedule of prior audit findings, auditor’s reports, and corrective action plan) along with the 
Data Collection Form to the Federal Audit Clearinghouse. We will coordinate with you the electronic 
submission and certification. The Data Collection Form and the reporting package must be submitted 
within the earlier of 30 calendar days after receipt of the auditor’s reports or nine months after the end 
of the audit period.  

We will provide copies of our reports to the Entity; however, management is responsible for distribution 
of the reports and the Financial Statements. Unless restricted by law or regulation, or containing 
privileged and confidential information, copies of our reports are to be made available for public 
inspection. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date. If we are aware that a federal awarding agency or auditee is contesting an audit 
finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the 
audit documentation. 
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In accordance with certain regulations, we, as your auditors, are required to make the following 
commitments:   
  

 The documentation for this engagement is the property of CRI and constitutes
confidential information. However, we may be requested to make certain documentation
available to regulators, federal or state agencies, governmental agencies, etc. ("regulators"
or "agencies") pursuant to authority given to it by law or regulation. If requested, access to
such documentation will be provided under the supervision of CRI CPA personnel.
Furthermore, upon request, we may provide copies of selected documentation to these
regulators or agencies. These regulators or agencies may intend, or decide, to distribute the
copies or information contained therein to others. 

 
 We will file a copy of our most recent peer review report with any applicable regulators or 

agencies.   
 

 As appropriate, we may meet with those charged with governance before the audit report(s) are 
filed with any required regulators or agencies.   

  
The information that we obtain in auditing is confidential, as required by the AICPA Code of Professional 
Conduct. Therefore, your acceptance of this Engagement Letter will serve as your advance consent to 
our compliance with above commitments.  
  

G. REPORTING

As part of our engagement, we will issue a written report upon completion of our audit of the Entity’s 
Financial Statements. Our report will be addressed to management, those charged with governance, or 
both, as appropriate, of the Entity. Circumstances may arise in which our report may differ from its 
expected form and content based on the results of our audit.  Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinion, add a separate section, or add an 
emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from 
this engagement. If our opinion is other than unmodified, we will discuss the reasons with you in 
advance.  

We will also provide a report (that does not include an opinion) on internal control related to the 
Financial Statements and compliance with the provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a material effect on the Financial Statements as 
required by GAGAS. The report on internal control and on compliance and other matters will state: (1) 
that the purpose of the report is solely to describe the scope of testing of internal control and 
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control on compliance, and (2) that the report is an integral part of an audit performed 
in accordance with GAGAS in considering the entity’s internal control and compliance.  The Uniform 
Guidance report on internal control over compliance will state that the purpose of the report on internal 
control over compliance is solely to describe the scope of testing of internal control over compliance and 
the results of that testing based on the requirements of the Uniform Guidance. The report(s) will also 
state that the report is not suitable for any other purpose.  If during our audit we become aware that 
the Entity is subject to an audit requirement that is not encompassed in the terms of this engagement, 
we will communicate to management and those charged with governance that an audit in accordance 
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with GAAS and the standards for financial audits contained in GAGAS may not satisfy the relevant legal, 
regulatory, or contractual requirements. 

H. TERMINATION

If for any reason, we are unable to complete the audit or are unable to form or have not formed an 
opinion, we may decline to express an opinion or withdraw from this engagement.   
  
We reserve the right and sole discretion to withdraw for any reason from this engagement immediately 
upon written notice to you. Our withdrawal will release us from any obligation to complete the services 
covered by this Engagement Letter and will constitute completion of this engagement.   
  
Our engagement with you will terminate upon the earlier of our delivery of your report or withdrawal. 
In either case, you agree to compensate us for our services, fees, and costs to the date of withdrawal.  

I. OUR FEES

We estimate that our fees for these services will be $ $40,200 for the financial statement audit and 
preparation of the financials, and $4,600 for each major program that requires a Single Audit, if 
necessary (i.e. Federal,  State, or ARPA Exam). Preparation of the Management's Discussion & Analysis 
(MD&A) will be $850.

Our professional fees for the services described in this engagement letter will be based on the actual 
time incurred by our professionals at standard hourly rates plus out-of-pocket expenses, such as travel, 
meals, services from other professionals, and direct administrative costs (courier services, report 
preparation, copying), as well as an administrative fee of 7% to cover indirect administrative costs 
associated with the engagement.  We may also charge a fee for applications, subscriptions, hosting, or 
technology we utilize in providing services to you.

We may at our discretion add a rush fee, up to 20% of the fee, if the items needed  from you in order to 
provide the requested service(s) are not received 4 weeks prior to the issuance  deadline. If out of scope 
services are requested, they will be billed based upon our standard hourly  rates. Examples of such 
services include reconciling supporting documentation to the trial balance when  they do not agree, 
and/or proposing adjusting journal entries. 
 
The fee estimate is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances (such as, but not limited to, difficulty or delays in obtaining requisite 
responses to necessary or required procedures, significant changes to promulgated standards, time 
incurred for financial statement adjustment(s) and the related procedures required, or significant 
changes to your organization or its internal control structure) will not be encountered during the 
engagement.  If significant additional time is necessary, we will keep you informed of any problems we 
encounter and our fees will be adjusted accordingly. Our invoices for these fees will be rendered each 
month as work progresses and are payable on presentation.  

Out-of-Scope Work Related to Audit Adjustments

In the event that significant audit adjustments are identified during the course of the engagement—
particularly those resulting from incomplete, inaccurate, or untimely financial information provided for 
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audit purposes—we reserve the right to charge additional fees for the time and resources required to 
address these matters. Such out-of-scope work may include, but is not limited to: preparing or assisting 
with the preparation of corrected schedules, researching complex accounting issues, extended 
communications with management regarding audit findings, and additional audit procedures necessary 
to obtain sufficient appropriate audit evidence.

CLIENT ACKNOWLEDGEMENT(S)

If you acknowledge and agree with the terms of our agreement as described in this Engagement Letter, 
please indicate by executing.

Very truly yours,

CARR, RIGGS & INGRAM, L.L.C.

Signature
John Coffey
City of Indian Harbour Beach

 
 
 

Authorized Signer(s) 

John W Coffey

2026-02-12 14:13:34 (UTC-05:00)
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To Management and Those Charged with Governance 

of City of Indian Harbour Beach

This Engagement Letter and its attachments, if any, are governed by the Master Services Agreement 2.0 
or 2.1 (“MSA”) between Carr, Riggs & Ingram, L.L.C. (“CRI CPA”, “we”, “us”, or “our”) and the Client; the 
terms of which are hereby incorporated into this Engagement Letter by reference. By executing this 
Engagement Letter, the parties agree to and intend to be bound by the terms of the MSA.

"Carr, Riggs & Ingram" and “CRI” are the brand names under which CRI CPA and CRI Advisors, LLC (“CRI 
Advisors” or “Advisors”) provide professional services. CRI CPA, CRI Advisors., Carr, Riggs & Ingram 
Capital, LLC and their respective subsidiaries operate as an alternative practice structure in accordance 
with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. 
CRI CPA is a licensed independent CPA firm that provides attest services, as well as additional ancillary 
services, to its clients. CRI Advisors provides tax and business consulting services to its clients. CRI 
Advisors and its subsidiaries are not licensed CPA firms and will not provide any attest services. The 
entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not 
responsible or liable for the services and/or products provided, or engaged to be provided, by any other 
entity under the Carr, Riggs & Ingram or CRI brand.  Our use of the term "CRI," and terms of similar 
import, denote the alternative practice structure conducted by CRI CPA, CRI Advisors, their subsidiaries 
and affiliates, as appropriate.

This Engagement Letter confirms and specifies the terms of our engagement and clarifies the nature and 
extent of the services we will provide for City of Indian Harbour Beach (“Client”, "Entity", “you”, or 
“your”) as of September 30, 2025 (the “Selected Period”).  Except as otherwise expressly set forth 
herein, this Engagement Letter only governs attest services, provided to you by CRI CPA.  Except as 
otherwise expressly set forth herein, any non-attest services, including any non-attest services provided 
by CRI Advisors or any other entities within the Carr, Riggs & Ingram alternative practice structure, will 
be governed by (a) separate Engagement Letter(s) between such entity and the Client.

In connection with the alternative practice structure, CRI Advisors maintains custody of client files for 
CRI CPA and CRI Advisors.  By executing this engagement letter, you hereby consent to the transfer to 
CRI Advisors of all your client files, work papers and work product.  Unless you indicate otherwise, your 
acceptance of the terms of this engagement shall be understood by us as your consent to transfer such 
files and records.
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A. SCOPE AND OBJECTIVES

For the purposes of this Engagement Letter, the subject matter consists of the following:  examine the  
compliance with Florida Statue 218.415, Local Government Investment Policies for the year ended 
September 30, 2025 (collectively referred to as the "Subject Matter").

We will examine the Subject Matter of the Entity as of the Selected Period.  

The objectives of our examination are to (1) obtain reasonable assurance about whether the Subject 
Matter is free from material misstatement based on the Selected Criteria; and (2) to express an opinion 
as to whether the Subject Matter is fairly stated, in all material respects.

B. OUR RESPONSIBILITIES

Our examination will be conducted in accordance with attestation standards established by the AICPA. 
Accordingly, it will include examining, on a test basis, your records and other procedures to obtain 
evidence necessary to enable us to express our opinion. 

Because of the inherent limitations of an examination engagement, together with the inherent 
limitations of internal control, an unavoidable risk exists that some material misstatements may not be 
detected, even though the examination is properly planned and performed in accordance with the 
attestation standards.

We will plan and perform the examination to obtain reasonable assurance about whether the Subject 
Matter is free from material misstatement, based on the Selected Criteria.  Our engagement will not 
include a detailed inspection of every transaction and cannot be relied on to disclose all material errors, 
or known and suspected fraud or noncompliance with laws or regulations, or internal control 
deficiencies, that may exist. However, we will inform you of any known and suspected fraud and 
noncompliance with laws or regulations, internal control deficiencies identified during the engagement, 
and uncorrected misstatements that come to our attention unless clearly trivial.

Our examination does not relieve you of your responsibilities.
 

C. OTHER SERVICES

For any non-attest services provided by CRI, you agree to assume all management responsibilities for 
these non-attest services and any other non-attest services we provide; oversee the services by 
designating an individual with suitable skill, knowledge, or experience; evaluate the adequacy and 
results of the services; and accept responsibility for them.

The non-attest services, if any, are limited to those previously defined in this letter, or as identified in a 
separate Engagement Letter.  We, in our sole professional judgment, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management 
responsibilities.  
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D. CLIENT RESPONSIBILITIES

In addition to your responsibilities identified in the MSA, our engagement will be conducted on the basis 
that you acknowledge and understand your responsibility for: 

 the presentation of the Subject Matter in accordance with the Selected Criteria

 selecting the Selected Criteria

 determining the Selected Criteria are suitable, will be available to intended users, and are 
appropriate for the purpose of the engagement

 a written assertion about whether the Subject Matter is presented in accordance with the 
Selected Criteria; failure to provide such assertion may result in withdrawal from our 
engagement 

 providing us with (1) access to all information of which you are aware that is relevant to the 
measurement, evaluation, or disclosure of the Subject Matter; (2) additional information that 
we may request for the purpose of the examination; and (3) unrestricted access to persons 
within the Entity from whom we determine it necessary to obtain evidence

 required written representations from you in the form of a representation letter, at the 
conclusion of the engagement 

 informing, in writing, the engagement partner before entering into any substantive employment 
discussions with any CRI CPA or CRI Advisors personnel, to ensure our independence is not 
impaired under the AICPA Code of Professional Conduct

 informing us on a timely basis of the name of any single investor in you that owns 20% or more 
of your equity at any point in time

 informing us on a timely basis of any investments held by you which constitutes 20% or more of 
the equity/capital of the investee entity at any point in time

 the accuracy and completeness of that information required for our examination

E. ENGAGEMENT ADMINISTRATION

We understand that you will provide us with the information required for our examination.  A request 
list of information we expect to need for our examination will be provided to you.  Your prompt 
attention to and timely return of the requested items will significantly contribute to the efficiency of our 
examination process.   
  
We will provide copies of our reports to the Entity; however, management is responsible for distribution 
of the reports and the financial statements. Unless restricted by law or regulation, or containing 
privileged and confidential information, copies of our reports are to be made available for public 
inspection. 
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In accordance with certain regulations, we, as your examiners, are required to make the following 
commitments:   
  

 The documentation for this engagement is the property of CRI and constitutes
confidential information. However, we may be requested to make certain documentation
available to regulators, federal or state agencies, governmental agencies, etc. ("regulators"
or "agencies") pursuant to authority given to it by law or regulation. If requested, access to
such documentation will be provided under the supervision of CRI CPA personnel.
Furthermore, upon request, we may provide copies of selected documentation to these
regulators or agencies. These regulators or agencies may intend, or decide, to distribute the
copies or information contained therein to others.   

 
 We will file a copy of our most recent peer review report with any applicable regulators or 

agencies.   
 

 As appropriate, we may meet with those charged with governance before the examination 
report is filed with any required regulators or agencies.   

  
The information that we obtain in this examination is confidential, as required by the AICPA Code of 
Professional Conduct.  Therefore, your acceptance of this Engagement Letter will serve as your advance 
consent to our compliance with above commitments.  
  

F. REPORTING

As part of our engagement, we will issue a written report upon completion of our examination. Our 
report will be addressed to management, those charged with governance, or both, as appropriate, of 
the Entity. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances 
may arise in which it is necessary for us to modify our opinion. If our opinion is other than unmodified, 
we will discuss the reasons with you in advance.

G. TERMINATION

If for any reason, we are unable to complete the examination or are unable to form or have not formed 
an opinion, we may decline to express an opinion or withdraw from this engagement.   
  
We reserve the right and sole discretion to withdraw for any reason from this engagement immediately 
upon written notice to you. Our withdrawal will release us from any obligation to complete the services 
covered by this Engagement Letter and will constitute completion of this engagement.   
  
Our engagement with you will terminate upon the earlier of our delivery of your report or withdrawal. 
In either case, you agree to compensate us for our services, fees, and costs to the date of withdrawal.  

H. OUR FEES

Our fee for the examination is included in the fee for our audit for the year ended September 30, 2025.
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Our professional fees for the services described in this engagement letter will be based on the actual 
time incurred by our professionals at standard hourly rates plus out-of-pocket expenses, such as travel, 
meals, services from other professionals, and direct administrative costs (courier services, report 
preparation, copying), as well as an administrative fee of 7% to cover indirect administrative costs 
associated with the engagement.  We may also charge a fee for applications, subscriptions, hosting, or 
technology we utilize in providing services to you.

The fee estimate is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances (such as, but not limited to, difficulty or delays in obtaining requisite 
responses to necessary or required procedures, significant changes to promulgated standards, time 
incurred for financial statement adjustment(s) and the related procedures required, or significant 
changes to your organization or its internal control structure) will not be encountered during the 
engagement.  If significant additional time is necessary, we will keep you informed of any problems we 
encounter and our fees will be adjusted accordingly. Our invoices for these fees will be rendered each 
month as work progresses and are payable on presentation.  

CLIENT ACKNOWLEDGEMENT(S)

If you acknowledge and agree with the terms of our agreement as described in this Engagement Letter, 
please indicate by executing.

Very truly yours,

CARR, RIGGS & INGRAM, L.L.C.

Signature
John Coffey
City of Indian Harbour Beach

 
 
 

Authorized Signer(s)

John W Coffey

2026-02-12 14:15:06 (UTC-05:00)
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To Management and Those Charged with Governance 

of City of Indian Harbour Beach

This Engagement Letter and its attachments, if any, are governed by the Master Services Agreement 2.0 
or 2.1 (“MSA”) between Carr, Riggs & Ingram, L.L.C. (“CRI CPA”, “we”, “us”, or “our”) and the Client; the 
terms of which are hereby incorporated into this Engagement Letter by reference. By executing this 
Engagement Letter, the parties agree to and intend to be bound by the terms of the MSA.

"Carr, Riggs & Ingram" and “CRI” are the brand names under which CRI CPA and CRI Advisors, LLC (“CRI 
Advisors” or “Advisors”) provide professional services. CRI CPA, CRI Advisors., Carr, Riggs & Ingram 
Capital, LLC and their respective subsidiaries operate as an alternative practice structure in accordance 
with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. 
CRI CPA is a licensed independent CPA firm that provides attest services, as well as additional ancillary 
services, to its clients. CRI Advisors provides tax and business consulting services to its clients. CRI 
Advisors and its subsidiaries are not licensed CPA firms and will not provide any attest services. The 
entities falling under the Carr, Riggs & Ingram or CRI brand are independently owned and are not 
responsible or liable for the services and/or products provided, or engaged to be provided, by any other 
entity under the Carr, Riggs & Ingram or CRI brand.  Our use of the term "CRI," and terms of similar 
import, denote the alternative practice structure conducted by CRI CPA, CRI Advisors, their subsidiaries 
and affiliates, as appropriate.

This Engagement Letter confirms and specifies the terms of our engagement and clarifies the nature and 
extent of the services we will provide for City of Indian Harbour Beach (“Client”, "Entity", “you”, or 
“your”) as of September 30, 2025 (the “Selected Period”).  Except as otherwise expressly set forth 
herein, this Engagement Letter only governs attest services, provided to you by CRI CPA.  Except as 
otherwise expressly set forth herein, any non-attest services, including any non-attest services provided 
by CRI Advisors or any other entities within the Carr, Riggs & Ingram alternative practice structure, will 
be governed by (a) separate Engagement Letter(s) between such entity and the Client.

In connection with the alternative practice structure, CRI Advisors maintains custody of client files for 
CRI CPA and CRI Advisors.  By executing this engagement letter, you hereby consent to the transfer to 
CRI Advisors of all your client files, work papers and work product.  Unless you indicate otherwise, your 
acceptance of the terms of this engagement shall be understood by us as your consent to transfer such 
files and records.
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A. SCOPE AND OBJECTIVES

For the purposes of this Engagement Letter, the subject matter consists of the following:  We will  
examine your compliance with the compliance requirements described in the 2025 OMB Compliance  
Supplement for the Coronavirus State and Local Fiscal Recovery Fund (the “SLFRF Compliance  
Requirements”) during the fiscal year ended September 30, 2025, of the City of Indian Harbour Beach  
during the year ended September 30, 2025. The objectives of our examination are to (1) obtain  
reasonable assurance about whether the City of Indian Harbour Beach complied, in all material respects,  
with the SLFRF Compliance Requirements during the fiscal year ended September 30, 2025 and (2) to  
express an opinion as to whether your assertion regarding your compliance with the SLFRF Compliance  
Requirements is fairly stated, in all material respects (collectively referred to as the "Subject Matter").

We will examine the Subject Matter of the Entity as of the Selected Period.  

The objectives of our examination are to (1) obtain reasonable assurance about whether the Subject 
Matter is free from material misstatement based on the Selected Criteria; and (2) to express an opinion 
as to whether the Subject Matter .

B. OUR RESPONSIBILITIES

Our examination will be conducted in accordance with attestation standards established by the AICPA. 
Accordingly, it will include examining, on a test basis, your records and other procedures to obtain 
evidence necessary to enable us to express our opinion. 

Because of the inherent limitations of an examination engagement, together with the inherent 
limitations of internal control, an unavoidable risk exists that some material misstatements may not be 
detected, even though the examination is properly planned and performed in accordance with the 
attestation standards.

We will plan and perform the examination to obtain reasonable assurance about whether the Subject 
Matter is free from material misstatement, based on the Selected Criteria.  Our engagement will not 
include a detailed inspection of every transaction and cannot be relied on to disclose all material errors, 
or known and suspected fraud or noncompliance with laws or regulations, or internal control 
deficiencies, that may exist. However, we will inform you of any known and suspected fraud and 
noncompliance with laws or regulations, internal control deficiencies identified during the engagement, 
and uncorrected misstatements that come to our attention unless clearly trivial.

Our examination does not relieve you of your responsibilities.
 

C. OTHER SERVICES

For any non-attest services provided by CRI, you agree to assume all management responsibilities for 
these non-attest services and any other non-attest services we provide; oversee the services by 
designating an individual with suitable skill, knowledge, or experience; evaluate the adequacy and 
results of the services; and accept responsibility for them.
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The non-attest services, if any, are limited to those previously defined in this letter, or as identified in a 
separate Engagement Letter.  We, in our sole professional judgment, reserve the right to refuse to 
perform any procedure or take any action that could be construed as assuming management 
responsibilities.  

D. CLIENT RESPONSIBILITIES

In addition to your responsibilities identified in the MSA, our engagement will be conducted on the basis 
that you acknowledge and understand your responsibility for: 

 the presentation of the Subject Matter in accordance with the Selected Criteria

 selecting the Selected Criteria

 determining the Selected Criteria are suitable, will be available to intended users, and are 
appropriate for the purpose of the engagement

 a written assertion about whether the Subject Matter is presented in accordance with the 
Selected Criteria; failure to provide such assertion may result in withdrawal from our 
engagement 

 providing us with (1) access to all information of which you are aware that is relevant to the 
measurement, evaluation, or disclosure of the Subject Matter; (2) additional information that 
we may request for the purpose of the examination; and (3) unrestricted access to persons 
within the Entity from whom we determine it necessary to obtain evidence

 required written representations from you in the form of a representation letter, at the 
conclusion of the engagement 

 informing, in writing, the engagement partner before entering into any substantive employment 
discussions with any CRI CPA or CRI Advisors personnel, to ensure our independence is not 
impaired under the AICPA Code of Professional Conduct

 informing us on a timely basis of the name of any single investor in you that owns 20% or more 
of your equity at any point in time

 informing us on a timely basis of any investments held by you which constitutes 20% or more of 
the equity/capital of the investee entity at any point in time

 the accuracy and completeness of that information required for our examination

E. ENGAGEMENT ADMINISTRATION

We understand that you will provide us with the information required for our examination.  A request 
list of information we expect to need for our examination will be provided to you.  Your prompt 
attention to and timely return of the requested items will significantly contribute to the efficiency of our 
examination process.   
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We will provide copies of our reports to the Entity; however, management is responsible for distribution 
of the reports and the financial statements. Unless restricted by law or regulation, or containing 
privileged and confidential information, copies of our reports are to be made available for public 
inspection. 
 
In accordance with certain regulations, we, as your examiners, are required to make the following 
commitments:   
  

 The documentation for this engagement is the property of CRI and constitutes
confidential information. However, we may be requested to make certain documentation
available to regulators, federal or state agencies, governmental agencies, etc. ("regulators"
or "agencies") pursuant to authority given to it by law or regulation. If requested, access to
such documentation will be provided under the supervision of CRI CPA personnel.
Furthermore, upon request, we may provide copies of selected documentation to these
regulators or agencies. These regulators or agencies may intend, or decide, to distribute the
copies or information contained therein to others.   

 
 We will file a copy of our most recent peer review report with any applicable regulators or 

agencies.   
 

 As appropriate, we may meet with those charged with governance before the examination 
report is filed with any required regulators or agencies.   

  
The information that we obtain in this examination is confidential, as required by the AICPA Code of 
Professional Conduct.  Therefore, your acceptance of this Engagement Letter will serve as your advance 
consent to our compliance with above commitments.  
  

F. REPORTING

As part of our engagement, we will issue a written report upon completion of our examination. Our 
report will be addressed to management, those charged with governance, or both, as appropriate, of 
the Entity. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances 
may arise in which it is necessary for us to modify our opinion. If our opinion is other than unmodified, 
we will discuss the reasons with you in advance.

G. TERMINATION

If for any reason, we are unable to complete the examination or are unable to form or have not formed 
an opinion, we may decline to express an opinion or withdraw from this engagement.   
  
We reserve the right and sole discretion to withdraw for any reason from this engagement immediately 
upon written notice to you. Our withdrawal will release us from any obligation to complete the services 
covered by this Engagement Letter and will constitute completion of this engagement.   
  
Our engagement with you will terminate upon the earlier of our delivery of your report or withdrawal. 
In either case, you agree to compensate us for our services, fees, and costs to the date of withdrawal.  
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H. OUR FEES

We estimate that our fees for these services will be $4,600.

Our professional fees for the services described in this engagement letter will be based on the actual 
time incurred by our professionals at standard hourly rates plus out-of-pocket expenses, such as travel, 
meals, services from other professionals, and direct administrative costs (courier services, report 
preparation, copying), as well as an administrative fee of 7% to cover indirect administrative costs 
associated with the engagement.  We may also charge a fee for applications, subscriptions, hosting, or 
technology we utilize in providing services to you.

The fee estimate is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances (such as, but not limited to, difficulty or delays in obtaining requisite 
responses to necessary or required procedures, significant changes to promulgated standards, time 
incurred for financial statement adjustment(s) and the related procedures required, or significant 
changes to your organization or its internal control structure) will not be encountered during the 
engagement.  If significant additional time is necessary, we will keep you informed of any problems we 
encounter and our fees will be adjusted accordingly. Our invoices for these fees will be rendered each 
month as work progresses and are payable on presentation.  

CLIENT ACKNOWLEDGEMENT(S)

If you acknowledge and agree with the terms of our agreement as described in this Engagement Letter, 
please indicate by executing.

Very truly yours,

CARR, RIGGS & INGRAM, L.L.C.

Signature
John Coffey
City of Indian Harbour Beach

 
 
 

Authorized Signer(s)

John W Coffey

2026-02-12 14:16:07 (UTC-05:00)



 
  

 
        CITY COUNCIL  
         City of Indian Harbour Beach, Florida 
         Tuesday, February 24, 2026 
      

 
AGENDA ITEM   

   
 
First reading of Ordinance No. 2026-04: Wildflowers (action item) 
  
Cost:          N/A 
  
Attachments: 

 
Ord 2026-04 wildflowers tall grass  
Ordinance 2026-04 Business Impact Estimate 24Feb26  

 
Staff Recommendation: 
 
Consider approving on first reading Ordinance No. 2026-04, establishing permitted 
native plant and wildflower areas in the City’s maintenance regulations for improved and 
unimproved properties. 
 
Background Information: 
 
In FY25, the Code Enforcement function was transferred from the Building Department 
to the Fire Department to enable increased oversight and management of the services. 
On May 13, 2025, the City Council held a workshop to discuss the state of current code 
enforcement in the City. The City Council's consensus was for staff to implement an 
educational campaign through Harbour Highlights and to begin stricter enforcement of 
City Codes after a reasonable period. 
  
On October 14, 2025, after a presentation by Fire Chief Lewis, the City Council reached 
a consensus for staff to prepare an ordinance regulating wildflower areas in an effort to 
address residents who do not cut their grass regularly and claim weeds contained 
therein are wildflowers. 
  
The attached draft Ordinance No. 2026-04 establishes an application and permitting 
process for residents who wish to have extensive native plants or wildflowers in their 
yards. Residents would submit an application with a map of the area and a list of plants 
that would be reviewed by the Tree Preservation Board. The City manager would then 
approve or deny the application with an optional appeal to the City Council for residents 
whose applications are denied. 
 



 



ORDINANCE NO. 2026-04 
 
 

AN ORDINANCE OF THE CITY OF INDIAN HARBOUR BEACH, BREVARD 
COUNTY, FLORIDA; AMENDING CHAPTER 10, MAINTENANCE 
STANDARDS FOR IMPROVED AND UNIMPROVED PROPERTY 
REGULATIONS OF THE CITY; AMENDING SECTION 10-2, LAWNS AND 
WEEDS ON IMPROVED PROPERTY; PROVIDING FOR PROVISIONS 
RELATING TO NATIVE PLANT AND/OR WILD FLOWER AREAS ON 
IMPROVED PROPERTY; PROVIDING FOR CONFLICTS, SEVERABILITY, 
PROVIDING FOR CONFLICTS, SEVERABILITY, INCORPORATION AND 
AN EFFECTIVE DATE.  

 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
INDIAN HARBOUR BEACH, BREVARD COUNTY, FLORIDA, as follows: 
 
 
Section 1.  Section 10-2 of Chapter 10 of the Maintenance Standards for Improved and Unimproved 
Property of the City of Indian Harbour Beach is amended to read as follows:   
 
Sec. 10-2. -  Lawns and weeds on improved property. 
 

All improved property in the city shall be maintained in a manner such that grass shall be kept to a 
height of eight (8) inches or less. All other weeds and vegetation and prohibited landscaping materials, 
as defined in section 107-10 of the land development regulations shall either be completely removed or 
shall be kept to a height of eight (8) inches or less. Nothing herein shall apply to approved trees, shrubs 
or vegetation pursuant to chapter 107 of the land development regulations.  

All improved property in the city shall be maintained in a manner such that all ground areas in 
open spaces shall be covered with turf grass or pervious groundcover, including but not limited to, 
such things as low growing plants, mulch, stone, or other natural material designed to cover-up or 
cover over bare dirt, ground or soil. Noxious Weeds and Invasive Plants, as listed in 5B-007 of the 
Florida Administrative Code, as amended from time to time and prohibited landscaping materials, as 
defined in section 107-10 of the land development regulations are not permitted as ground cover. 
Nothing in this section shall prohibit xeriscaping or the use of Florida Friendly plants.  

Native plants and/or wildflower areas on improved properties permitted by the city shall be 
exempt from the maximum height of eight (8) inches. The City strongly encourages property owners to 
use native plants and Florida-friendly landscaping. Property owners seeking to designate a native plant 
and/or wildflower area within their lawn must submit a permit application to the City, which will be 
reviewed by the Tree Preservation Board. The Board will then make a recommendation for approval or 
denial to the City Manager, who will either approve or deny the permit application. The City 
Manager’s decision may be appealed to the City Council. Permits are valid for three years and may be 
renewed. 
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Native plants and /or wildflower areas permitted by the City shall be kept the majority weed-free. 
Failure to maintain the permitted areas in a majority weed-free condition shall result in said permit 
being revoked by the City. 

 
Section 2: Conflicts. Any and all ordinances or parts of ordinances in conflict herewith are hereby 
repealed to the extent of such conflicts. 
 
Section 3: Severability. If any provisions of this Ordinance or the application thereof to any person or 
circumstance is held invalid, the invalidity shall not affect other provisions or applications of the 
Ordinance which can be given effect without the invalid provision or application, and to this and the 
provision of this Ordinance are declared severable. 
 
Section 4.   The City Clerk is hereby directed to incorporate the provisions of this ordinance into the 
City’s Code of Ordinances. 
 
Section 5.  Effective Date.  This ordinance shall take effect immediately upon its adoption.        

                             
 
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF INDIAN HARBOUR 
BEACH, BREVARD COUNTY, FLORIDA, ON THIS ____DAY OF _______________________, 
2026. 
       
      CITY OF INDIAN HAROUR BEACH 
      BREVARD COUNTY FLORIDA 

   
             
 
ATTEST 

 
 
First Reading:   February 24, 2026 
Second Reading: March 10, 2026 

X
Scott Nickle
Mayor

X
Nicole "Nikki" Gold
City Clerk
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This estimate shall be posted on the City’s website no later than the date the required notice is 
published in accordance with F.S. 166.041(3)(a).  
 
Proposed ordinance’s title/reference: 
 
ORDINANCE NO. 2026-04 
 
AN ORDINANCE OF THE CITY OF INDIAN HARBOUR BEACH, BREVARD COUNTY, 
FLORIDA; AMENDING CHAPTER 10, MAINTENANCE STANDARDS FOR IMPROVED AND 
UNIMPROVED PROPERTY REGULATIONS OF THE CITY; AMENDING SECTION 10-2, 
LAWNS AND WEEDS ON IMPROVED PROPERTY; PROVIDING FOR PROVISIONS 
RELATING TO NATIVE PLANT AND/OR WILD FLOWER AREAS ON IMPROVED 
PROPERTY; PROVIDING FOR CONFLICTS, SEVERABILITY, PROVIDING FOR 
CONFLICTS, SEVERABILITY, INCORPORATION AND AN EFFECTIVE DATE.  
In accordance with F.S. 166.041(4)(c) and related to the above proposed ordinance and a 
requirement for a Business Impact Estimate (select one):  

☐  No exceptions apply, see Business Impact Estimate below 
☐  Exception(s) apply, however, the city has completed a Business Impact Estimate 

below to ensure that no inadvertent procedural issue could impact the enactment of 
the proposed ordinance 

☐  Exception(s) apply and a Business Impact Estimate is not required 
 
Mark any exceptions (select all that apply, or none): 
 
☐ Ordinance is required for compliance with federal or state law or regulation 
☐  Ordinance relates to the issuance or refinancing of debt 
☐  Ordinance relates to the adoption of budgets or budget amendments, including 

revenue sources necessary to fund the budget 
☐  Ordinance is required to implement a contract or an agreement, including, but not 

limited to, any federal, state, local, or private grant, or other financial assistance 
accepted by the city 

☐  Ordinance is an emergency ordinance 
☐  Ordinance relates to procurement 
☐  Ordinance enacted to implement: 

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and 
municipal planning, and land development regulation, including zoning, 
development orders, development agreements and development permits; 

b. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 
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In accordance with the provisions of controlling law, even notwithstanding the fact that, an 
exemption noted above may apply, the City hereby publishes the following information: 
 
1. Summary of the proposed ordinance (must include statement of the public purpose, 
such as serving the public health, safety, morals, and welfare of the city):  
 
Response:   
Ordinance No. 2026-04 will reduce health threats associated with overgrown yards by 
eliminating a loophole that has allowed residents to avoid mowing their lawns in the 
summertime. 
 
2. Estimate of direct economic impact of the proposed ordinance on private, for-profit 
businesses in the city, including the following, if any: 
a.  An estimate of direct compliance costs that businesses may reasonably incur if the 
ordinance is enacted; 
b.  Identification of any new charge or fee on businesses subject to the proposed 
ordinance, or for which businesses will be financially responsible; and 
c.  An estimate of the municipality’s regulatory costs, including an estimate of revenues 
from any new charges or fees that will be imposed on businesses to cover such costs. 
 
Response:  
There is no direct economic impact on businesses as Ordinance No. 2026-04 does not add 
any requirements to business owners who regularly cut their lawns. 
 
3. Good faith estimate of the number of businesses in the city likely to be impacted by the 
proposed ordinance: 
 
Response: 
As of December 31, 2025, there were 470 businesses (including home businesses) with 
physical locations in the City. 
 
7. Additional information the city determines may be useful:  
 
Response:  
N/A 



 
  

 
        CITY COUNCIL  
         City of Indian Harbour Beach, Florida 
         Tuesday, February 24, 2026 
      

 
AGENDA ITEM   

   
 
Award of Contract for design and construction administration services related to the Fire 
Station Annex Project (RFQ #2026-05) (action item) 
  
Cost:          $427,245.00 
  
Attachments: 

 
CONTRACT AGREEMENT CPZ Fire Station Annex Design and 
construction administration 24Jan26  
Exhibit A CPZ Qualification Statement  
Exhibit B CPZ cost proposal  

 
Staff Recommendation: 
 
Consider awarding a not-to-exceed $430,000.00 contract to CPZ Architects, Inc. 
 
Background Information: 
 
In accordance with Florida Statute 287.055, the "Consultants' Competitive Negotiation 
Act", the City invited, under RFQ #2025-06, which was advertised on October 9, 2025, 
licensed Florida professional architectural and engineering firms to present their 
qualifications pertaining to the Fire Station Annex project. 
  
A committee, comprised of John W. Coffey, ICMA-CM, City Manager; David Lewis, 
MHA, NRP, CFO and Fire Chief; and Orrie Covert, Assistant to the City Manager, was 
formed to review and evaluate the submittals received by the City. On November 10, 
2025, the City received six qualification statements. The evaluation committee met on 
November 12, 2025, and November 20, 2025, and ranked the firms as follows: 
  
277       CPZ Architects, Inc. 
239       Tsark Architect, LLC 
238       Bentley Group, Inc. 
197       West Architecture + Design, Inc. 
193       Strollo Architects, Inc. 
162       MelD Studio Architecture 
(Maximum of 300 points) 



  
On December 9, 2025, the City Council confirmed the rankings and authorized staff to 
negotiate a contract starting with the top-ranked firm. Staff reached a tentative 
agreement with CPZ Architects, Inc. on February 16th for the following costs and 
services: 
  
$308,630.00     Design services (civil engineering, survey, landscape architectural, 
structural engineering, MEP engineering, and geotechnical) 
$118,615.00     Construction administration services 
$427,245.00     Total costs 
  
Staff recommends the City Council award a not-to-exceed $430,000.00 contract to CPZ 
Architects, Inc. 
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AGREEMENT TO PROVIDE ARCHITECTURAL SERVICES FOR DESIGN WORK AND CONSTRUCTION 

ADMINISTRATION SERVICES FOR THE FIRE STATION ANNEX PROJECT FOR THE CITY OF INDIAN 

HARBOUR BEACH 

 

THIS AGREEMENT is made and entered into this 24th day of February 2026, by and between CPZ 

Architects, Inc. (“Consultant”), and the City of Indian Harbour Beach (“City”), a municipal 

corporation. 

WHEREAS, the Consultant has been in business for over 20 years and has experience with 

multiple public sector building projects throughout Florida; and 

WHEREAS, the Consultant has multiple employees on staff with the required professional 

licenses to accomplish the requested design and construction administration services; and  

WHEREAS, the Consultant provided quality and timely services in the design and 

construction administration services for the Old Police Department Renovation project in 2023; 

and 

WHEREAS, the Consultant has demonstrated the knowledge, skills, abilities, and expertise 

to design the Fire Station Annex project and to provide desired construction administration 

services via the submitted Statement of Qualifications (Exhibit A) and Project Cost Proposal 

(Exhibit B); and 

WHEREAS, the Consultant is undertaking this agreement represents that it is 

knowledgeable in its field and that any services performed by the Consultant under this 

agreement will be performed in compliance with generally accepted engineering standards as 

may reasonably be expected from a professional contracting firm in the field. 

NOW THEREFORE, in consideration of the mutual and respective promises, and subject to the 

terms and condition hereinafter set forth, the parties agree as follows:  

1.  SCOPE OF SERVICES 

A. Design development 
B. Civil engineering and permitting.  
C. Development of construction drawings 
D. Permitting assistance 
E. Bidding assistance 
F. Construction administration services 

 
Detailed scopes of service are provided in Exhibits A and B as attached. 

 
2.  COMPENSATION 

A. The City shall pay the Consultant $427,245.00.  
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B. Twelve on-site visits during the construction phase of the project are included. Additional 

services and/or onsite visits will be billed hourly in accordance with the attached hourly 

rates. 

C. Payment by the City shall be pursuant to the Florida Prompt Pay Act following receipt of 

the proper invoice evidencing work performed, subject to the City accounting procedures. 

3. TERM 

This agreement shall commence on the date first written above and terminated on the 

date of final payment for the completion of the project. 

4. INDEPENDENT CONTRACTOR 

The Consultant shall, during the entire term of this Agreement, be construed to be an 

independent contractor and not an employee of the City. This Agreement is not intended nor 

shall it be construed to create an employer-employee relationship, a joint venture relationship, 

or to allow the City to exercise discretion or control over the professional manner in which the 

Consultant performs the services which are the subject matter of this Agreement; however, the 

services to be provided by Consultant shall be provided in a manner consistent with all applicable 

standards and regulations governing such services. The Consultant shall pay all salaries and 

wages, employer's social security taxes, unemployment insurance and similar taxes relating to 

employees and shall be responsible for all applicable withholding taxes. 

5. OWNERSHIP OF MATERIALS 

This Agreement creates a non-exclusive and perpetual license for City to copy, use, 

modify, reuse, or sublicense any and all copyrights, designs, and other intellectual property 

embodied in plans, specifications, studies, drawings, estimates, and other documents or works 

of authorship fixed in any tangible medium of expression, including but not limited to, physical 

drawings or data magnetically or otherwise recorded on computer diskettes, which are prepared 

or caused to be prepared by the Consultant under this Agreement ("Documents & Data"). The 

Consultant shall require all sub-consultants to agree in writing that City is granted a non-exclusive 

and perpetual license for any Documents & Data the sub-consultant prepares under this 

Agreement. The Consultant represents and warrants that the Consultant has the legal right to 

license any and all Documents & Data. The Consultant makes no such representation and 

warranty in regard to Documents & Data which were provided to the Consultant by the City. The 

City shall not be limited in any way in its use of the Documents and Data at any time, provided 

that any such use not within the purposes intended by this Agreement shall be at the City's sole 

risk. 

6. INSURANCE 

The Consultant shall be required to provide evidence of both General (Public and 

Property) Liability and Professional (Design Errors and Omissions) Liability Insurance in the form 

of a certificate of insurance issued on behalf of the City of Indian Harbour Beach by companies 
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acceptable to the City at the following minimum limits and coverages with deductible amounts 

acceptable to the City: 

Comprehensive General Liability Insurance: $1,000,000.00 (The City of Indian Harbour Beach is 

to be named as an additional insured).  

Professional Liability Insurance: $1,000,000.00 (Design Errors and Omission).   

The Contractor shall not commence any work in connection with an agreement until all 

of the following types of insurance have been obtained and such insurance has been approved 

by the City, nor shall the Contractor allow any subcontractor to commence work on a subcontract 

until all similar insurance required of the subcontractor has been so obtained and approved. 

Policies other than Workers’ Compensation shall be issued only by companies authorized by 

subsisting certificates of authority issued to the companies by the Department of Insurance of 

Florida which maintain a Best’s Rating of “A” or better and a Financial Size Category of “VII” or 

better according to the A.M. Best Company. Polices for Workers’ Compensation may be issued 

by companies authorized as a group self-insurer by F.S. 440-57, Florida Statues. 

Loss Deductible Clause 

The City shall be exempt from, and in no way liable for, any sums of money, which may represent 

a deductible in any insurance policy. The payment of such deductible shall be the sole 

responsibility of the general contractor and/or subcontractor providing such insurance. 

Workers’ Compensation Insurance  

The Contractor shall provide proof of exemptions from Florida’s Workers’ Compensation 

insurance coverage under Florida Law.  If the Contractor at any time during the term of this 

agreement is no longer eligible for this exemption, the  Consultant shall obtain during the life of 

the agreement Workers’ Compensation Insurance with Employer’s Liability Limits of 

$500,000/$500,000/$500,000 for all the Contractor’s employees connected with the work of this 

project and, in the event any work is sublet, the Contractor shall require the subcontractor 

similarly to provide Workers’ Compensation Insurance for all of the latter’s employees unless 

such employees are covered by the protection afforded by the Contractor. Such insurance shall 

comply fully with the Florida Workers’ Compensation Law. In case any class of employees 

engaged in hazardous work under this contract for the City is not protected under the Workers’ 

Compensation statute, the Contractor shall provide, and cause each subcontractor to provide 

adequate insurance, satisfactory to the City, for the protection of the Contractor’s employees not 

otherwise protected. Include Waiver of Subrogation in favor of the City of Indian Harbour Beach. 

Contractor’s Public Liability and Property Damage Insurance 

The Contractor shall obtain during the life of the agreement commercial automobile coverage. 

This policy should name the City of Indian Harbour Beach as an additional insured, and shall 

protect the Contractor from claims for damage for personal injury, including accidental death, as 

well as claims for property damages that may arise from operations under this agreement 
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whether such operations be by the contractor or by anyone directly or indirectly employed by 

the Contractor, and the amount of such insurance shall be the minimum limits as follows: 

 

CERTIFICATE OF INSURANCE 

A certificate of insurance form, naming the City of Indian Harbour Beach as an additional insured, 

will be furnished by the Contractor upon notice of award. These shall be completed by the 

authorized resident agent and returned to the office of the buyer. The certificate shall be dated 

and show the following: the name of the insured Contractor, the specific job by name and job 

number, the name of the insurer, the number of the policy, its effective date, and its termination 

date. 

Statement that the insurer shall mail notice to the owner at least thirty (30) days prior to any 

material changes in provisions or cancellation of the policy. 

7. INDEMNIFICATION 

Notwithstanding any clause or provision in this Agreement or any other applicable 

Agreement to the contrary, Architect’s only obligation with regard to indemnification shall be to 

indemnify, but not defend, the Client, its officers, directors, employees and agents from and 

against damages arising out of third-party claims that Client is legally obligated to pay as a result 

of death or bodily injury to any person or the destruction or damage to any property, to the 

extent caused by the negligent act, error or omission of the Architect or anyone for whom the 

Architect is legally responsible, subject to any limitations of liability contained elsewhere in this 

Agreement. 

8.  INTELLECUAL PROPERTY INDEMNIFICATION  

 The Consultant shall defend, indemnify and hold harmless the City, its officers, agents, 

representatives, and employees against any and all liability, including costs, and attorney’s fees, 

for infringement of any United States’ letters patent, trademark, or copyright contained in the 

work product or documents provided by Consultant to the City pursuant to this Agreement. 

9. RECORDS 

 The Consultant shall keep records and invoices in connection with the performed under 

this Agreement. The Consultant shall maintain complete and accurate records with respect to 

the costs incurred under this Agreement and any services, expenditures, and disbursements 

charged to the City for a minimum period of three (3) years, or for any longer period required by 

law, from the date of final payment to the Consultant under this agreement. All such records and 

invoices shall be clearly identifiable. The Consultant shall allow a representative of the City to 

examine, audit, and make transcripts or copies of such records and any other documents created 

pursuant to this Agreement during regular business hours. The Consultant shall allow inspection 
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of all work, data, documents, proceedings, and activities related to this Agreement for the period 

of three (3) years from the date of the final payment to the Consultant under this Agreement. 

10. NOTICE 

 Any notice, tender, demand, delivery, or other communication pursuant to this 

Agreement shall be in writing and shall be deemed to be properly given if delivered in person or 

mailed by first class or certified mail, postage prepaid, or sent by fax or other telegraphic 

communication in the manner provided in this Section, to the following persons: 

To City:  John W. Coffey, ICMA-CM 
City Manager  
City of Indian Harbour Beach 
2055 South Patrick Drive 
Indian Harbour Beach, FL. 32937 

 
To Consultant:  Chris P. Zimmerman, A1A, President 

CPZ Architects, Inc. 
200 N. El Mar Drive, Suite 201B 
Jensen Beach, FL 34957 
Melbourne, FL. 32936 

 
11. ASSIGNMENT 

 Inasmuch as this Agreement is intended to secure the specialized services of Consultant, 

Consultant may not assign, transfer, delegate, or subcontract any interest herein without the 

prior written consent of the City and any such assignment, transfer, delegation or subcontract 

without the City's prior written consent shall be considered null and void, Nothing in this 

Agreement shall be construed to limit the City's ability to have any of the services which are the 

subject to this Agreement performed by City personnel or by other consultants retained by the 

City. 

12. WAIVER 

 No waiver of breach, failure of any condition, or any right or remedy contained in or 

granted by the provisions of this Agreement shall be effective unless it is in writing and signed by 

the party waiving the breach, failure, right or remedy. No waiver of any breach, failure or right, 

or remedy shall be deemed a waiver of any other breach, failure, right or remedy, whether or not 

similar, nor shall any waiver constitute a continuing waiver unless the writing so specifies. 

13. TERMINATION 

 This Agreement may be terminated by either the City or the Consultant upon thirty (30) 

days written notice of termination, in such event, the Consultant shall be entitled to receive and 

the City shall pay the Consultant compensation for all services performed by the Consultant prior 

to receipt of such notice of termination, subject to the following conditions: 
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A. As a condition of such payment, the City Manager may require Consultant to deliver to the 

City all work product completed as of such date, and in such case such work product shall be 

the property of the City unless prohibited by law, and Consultant consents to the City's use 

thereof for such purposes as the City deems appropriate. 

B. Payment need not be made for work which fails to meet the standard of performance 

specified in the Recitals of this Agreement. 

15. NON-DISCRIMINATION 

Consultant shall not discriminate because of race, color, creed, relation, sex, marital 

status, sexual orientation, age, national origin, ancestry, or disability, as defined and prohibited 

by applicable law, in the recruitment, selection, training, utilization, promotion, termination or 

other employment related activities or in connection with any activities under this Agreement. 

The Consultant affirms that it is an equal opportunity employer and shall comply with all 

applicable federal, state and local laws and regulations. 

16. JURISDICTION-VENUE 

 This Agreement has been executed and delivered in the State of Florida and the validity, 

interpretation, performance, and enforcement of any of the clauses of this Agreement shall be 

determined and governed by the laws of the State of Florida. Both parties further agree that 

Brevard County, Florida; shall be the venue for any action or proceeding that may be brought or 

arise out of, in connection with or by reason of this Agreement. 

17. PROFESSIONAL LICENSES 

 The Consultant shall, throughout term of this Agreement; maintain all necessary, licenses, 

permits, approvals, waivers, and exemptions necessary for the provision of the services 

hereunder and required by the laws and regulations of the United States, the State. of Florida, 

the City of Indian Harbour Beach and all other governmental agencies. The Consultant shall notify 

the City immediately and in writing of its inability to obtain or maintain such permits, licenses, 

approvals, waivers, and exemptions. Said inability shall be cause for termination of this 

Agreement. 

 

18. FLORIDA LAW GOVERNS 

This contract shall be governed by and construed in accordance with the internal laws of 

the State of Florida.  

19. PUBLIC RECORDS 

 In accordance with Florida Statutes 119.0701, the Contractor shall comply with Florida’s 

public records laws, and other laws and regulations, specifically to: 
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A.  Keep and maintain public records required by the City to perform the service and meet all 

applicable requirements for retaining public records. 

B.  Upon request from the City’s custodian of public records, provide the City with a copy of the 

requested records or allow the records to be inspected or copied within a reasonable time at 

a cost that does not exceed the cost provided in this chapter or as otherwise provided by law. 

C. Ensure that public records that are exempt or confidential and exempt from public records 

disclosure requirements are not disclosed, except as authorized by law or regulations for the 

duration of the contract term and following completion of the contract if the Contractor does 

not transfer the records to the City. 

D. Upon completion of the contract, transfer, if requested by the City at no cost to the City, all 

public records in possession of the Contractor to the City. If the Contractor transfers all public 

records upon termination of this agreement to the City, the Contractor shall destroy any 

duplicate public records that are exempt or confidential, and exempt from public records 

disclosure requirements. All records stored electronically must be provided to the City in a 

format that is compatible with the information technology systems of the City. 

E. Failure of the Contractor to comply with a public records request and this paragraph shall be 

a breach of this agreement and if the Contractor fails to cure said breach within 5 business 

days of receipt of notice from the City, notwithstanding anything to the contrary contained 

in this agreement, the City may terminate this agreement and be relieved of all obligations 

hereunder. The Contractor shall also be obligated to reimburse the City any damages incurred 

or assessed against the City, including attorney’s fees and costs, as a result of the Contractor’s 

failure to comply with Florida’s public records laws. 

 IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE 

PUBLIC RECORDS RELATING TO THIS CONTRACT, THE 

  CONTRACTOR SHALL CONTACT THE CITY’S CUSTODIAN OF PUBLIC RECORDS 

(CURRENTLY SUE FRANK, CITY CLERK) AT 321-773-3181 OR AT EMAIL: 

NGOLD@INDIANHARBOURBEACH.GOV OR AT ADDRESS: 2055 SOUTH PATRICK 

DRIVE, INDIAN HARBOUR BEACH, FLORIDA, 32937, (ATTENTION: RECORDS). 
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 IN WITNESS WHEREOF, each of the respective parties have executed this contract 

effective on the date indicated above. 

 

CITY OF INDIAN HARBOUR BEACH                                              ATTEST: 
 
 
 
_________________________________                          ______________________________                                            
John W. Coffey, ICMA-CM, City Manager   Nicole Gold, City Clerk  
 
 
 
APPROVED AS TO FORM     CONSULTANT 
 
 
 
__________________________________   ______________________________  
Karl W. Bohne Jr., City Attorney    Chris P. Zimmerman, A1A, President 

CPZ Architects, Inc. 
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November 10th, 2025                        

2055 South Patrick Drive
Indian Harbour Beach, Florida 32937

To the Selection Committee:

CPZ Architects, Inc. is pleased to submit the Indian 
Harbour Beach Architectural Engineering Services 
for the Fire Station Annex Project. 

Founded over 23 years ago, CPZ Architects has 
extensive experience in public safety facility design, 
having completed more than 20 fire station projects 
throughout Florida. Our expertise has been recognized through numerous letters of recommendation from 
Fire Chiefs, highlighting our proven ability to deliver functional, efficient, and community-oriented designs.

Our commitment to client satisfaction has fostered over 20 long-term client relationships and a reputation 
for exceptional, responsive service. We consistently strive to exceed expectations and deliver projects that 
our clients, their communities, and our team can be proud of. With a 75% repeat-client rate, CPZ’s record 
speaks to the quality of our work and the strength of our relationships. Our guiding philosophy “Designing 
Quality Architecture that Builds Lasting Relationships” continues to define our practice.

CPZ Architects is a full-service, mid-sized architectural firm licensed in the State of Florida as a 
Subchapter S Corporation and authorized by the Department of Professional Regulation to practice 
architecture. Our main office is located in Plantation, with branch offices in West Palm Beach, Jensen 
Beach, Vero Beach, and Maitland. Our Vero Beach office will lead this project.

Our staff includes 7 registered architects, 10 associate architects, 2 office support staff, and 2 construction 
administrators. This comprehensive staff provides a wide variety of design and construction experience to 
assist the City in the successful completion of your project.  CPZ Architects believes in staffing your projects 
with a single Senior Project Manager(s) and Project Manager(s) and support staff from the start of the 
projects until the final construction punch lists are completed. Joe Barry, AIA, our President/Senior 
Architect, and Heidi Rodriguez, AIA, Vice President/Senior Architect, are the Principals and will be the 
Senior Project Managers for the project(s).  Joe and Heidi will be there for you from the start through project 
completion. They will lead production staff as needed to maintain the schedule of your project. Chris 
Craddock, RA is one of our licensed architects and will be your Project Manager.  During each phase of 
the project, the use of additional technical staff and administrative staff will be assigned to the projects as 
dictated by project demands / goals.

Our team will provide continuity and direct principal involvement from project initiation through final 
completion. Additionally, Chris Zimmerman, AIA, our firm’s founder, will oversee Quality 
Assurance/Quality Control. As both a licensed architect and general contractor, Chris brings a unique 
perspective that combines design quality with construction efficiency.
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For the Fire Station Annex Project:

Joe Barry, AIA – President/Principal joe@cpzarchitects.com Plantation, FL office
Heidi Rodriguez, AIA – Vice President/Principal heidi@cpzarchitects.com Plantation, FL office
Chris Craddock, RA – Project Manager craddock@cpzarchitects.com Plantation, FL office
Chris Zimmerman, AIA – Quality Control Manager chris@cpzarchitects.com Vero Beach, FL office

Relevant Project Experience

City of West Palm Beach – Fire Station No. 4 (Flamingo Park)

Located at the gateway of a historic neighborhood, this 11,900 SF, 2-story, essential facility was designed 
in the Spanish Mission style to complement its surroundings. The station includes three bays, seven 
dormitories, a gym, locker rooms, day room, offices, triage, and a commercial-grade kitchen. The 
project received strong community and commission support for its contextual sensitivity and design 
excellence. Fire Station #4 earned the status of LEED Silver.

City of Coconut Creek – Fire Station No. 50

Following the successful renovation of Fire Station 98, CPZ was 
retained for this 11,000 SF, 2-story LEED Silver facility. Designed 
for a constrained site, the station includes two 100-foot apparatus 
bays, eight dormitories, and living spaces carefully organized for 
maximum functionality. The design incorporates sustainable elements 
and allows for future expansion of dormitory space.

City of Indian Harbour Beach – Fire Station No. 56 Feasibility Study

In addition to these fire stations, CPZ previously assisted your City by evaluating renovation and expansion 
options for Fire Station No. 56, including:

1. Construction of a new facility west of the current site (replacing tennis courts)
2. A west-side addition retaining the existing apparatus bay
3. Renovation and limited expansion of the current station for improved efficiency

Refer to the project’s tab for additional information. Refer to next page for schematic floor plans for your 
building.

mailto:joe@cpzarchitects.com
mailto:heidi@cpzarchitects.com
mailto:craddock@cpzarchitects.com
mailto:chris@cpzarchitects.com
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Our Commitment

Your facilities deserve the attention of an Architectural/Engineering Team that 
values solid design, constructability, and adherence to schedule and budget. 
“Good solid design that is well detailed, constructed efficiently and where 
the entire project is completed On Time and On Budget.” Our philosophy is 
to maintain a small office environment, where you, our Client, receive the 
benefit of having the Firm Principals and Project Manager involved 
specifically in your project from the beginning of design until the final punch 
list item is completed. It is this personal attention that ensures you will receive 
the best possible project. Our Design Team is excited about collaborating with you to provide the City of 
Indian Harbour Beach with a successful project. 

Our current workload will allow us to start immediately on your project. The size and nature of our firm will 
also provide you with the most economical design package possible. We look forward to working with the 
City of Indian Harbour Beach.

Respectfully,

Joseph J. Barry, AIA, President
joe@cpzarchitects.com
EIN #57-1140055
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PROPOSED SITE PLAN – OPTION 1



 

Cover Letter
“Designing Quality Architecture that Builds Lasting Relationships”   

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

CPZ ARCHITECTS, INC.
MAIN: 4316 W. Broward Boulevard, Plantation, Florida 33317

954-792-8525     www.cpzarchitects.com

PROPOSED FLOOR PLAN – OPTION 1
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PROPOSED SITE PLAN – OPTION 2
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PROPOSED FLOOR PLAN – OPTION 2
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PROPOSED SITE PLAN – OPTION 3
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2. Qualifications and Management Approach
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Indian Harbour Beach

Prime Professional / Team Leader CPZ Architects, Inc. 
                        
   Joseph Barry, AIA, Principal
   Heidi Rodriguez, AIA, Principal
   Chris P. Zimmerman, AIA, Quality Control 
   Chris Craddock, Architect, Sr. Project Manager

                                 Structural
ML

  Michael A. Lue, P.E., S.IS.  

 

               

                    Geo-technical/Environmental
                    Terracon
       Brennan Hagan, M.S, PWS
              Hugo E. Soto, P.G.
          Steven A. Harrison, P.G.

           
                 

                       

                       

Civil & /SUE
MBV

Aoron J. Bowles, P.E.
Aaron Stanton, P.E          

Cost Estimating
Gardner & Theobald

Alex Halli
Dennis Vasin

Sreejesh Unnikrishnan

Landscape 
Susan Hall

       Susan J. Hall, LEED AP
Megan R. Magwire

Mechanical, Electrical, & Plumbing
CMTA

Jason Smith, AP BD+C, CEM
Keith Liatsos

James Burchard



  

JOSEPH J.  BARRY, AIA 
 

PRINCIPAL  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W. Broward Boulevard, Plantation, Florida 33317 

954-792-8525     www.cpzarchitects.com 
 

 

PROFESSIONAL PROFILE 
 
Joseph Barry has over 25 years of experience in architectural design, project 
development and owner’s representation.  Joe is a Senior Project Manager/Senior 
Architect for the firm.  His role is essential to the management and coordination of all 
projects.  Joe is responsible for the coordination of all project efforts, administrative 
and technical, to assure the most efficient and cost-effective execution of assigned 
projects. He prepares strategic plans for project success and serves as primary liaison 
contact with clients to bring projects to completion on schedule, within budget and 
with maximum client satisfaction.  
 
Joe graduated from Pratt Institute with a bachelor’s degree in architecture, and he is 
registered in the State of Florida and New York.  Mr. Barry has designed and 
supervised the implementation of many industrial, municipal, residential, commercial, 
and corporate projects as Architect, Owner’s Representative, and as Construction 
Project Manager.  He is a strategic thinker with proven ability to manage projects, 
motivate teams and cultivate strong professional relationships. and implement quality 
control methods that exemplifies CPZ’s motto:  

“Designing Quality Architecture that Builds Lasting Relationships.” 

Port St. Lucie Public Works Building 
CPZ Architects was selected as the design criteria 
professionals for the new public works consolidated 
facility. The new facility will be home to several divisions 
of public works including Surveying, Construction and Permitting Inspections, 
Environmental Services, Drainage and Streets, Fleet and Facilities, Stormwater and 
NPDES and Traffic.  

Broward County Consulting Services for Consolidated Facilities Maintenance Building   
CPZ Architects, Inc. was selected to provide design, permitting, planning, 
engineering, and construction administration services for a new facility to 
consolidate Port Facilities Maintenance and Operations from the current functions 
that are located within various buildings throughout the Port Everglades campus 
into a central location. The Project is intended to take place in three phases. The 
first phase will be the programming phase. The second phase will be the design and 
preparation of construction documents and permitting phase. The third phase will be the construction of the 
facility.  
 
Coral Springs Fire Station #64 
In 2020 CPZ Architect’s was selected to design the new Fire Station.  The project 
will require the demolition of the existing building. The project will include the 
design of a new, single story fire station of approximately 8,000 square feet and 
all site work. The structure may include 3 bays, 8 bunkrooms, 3 unisex 
bathrooms, an exercise room, 2 offices, alarm room, day room, commercial 
kitchen, dining area, storage space, laundry facilities, backup power (with redundant plug). The station is 
planned to be built approximately 1000 feet North of the current structure. Once the new structure is 
complete and operational the existing station is to be demolished and restored as part of the adjoining park 
(Kiwanis Park). 

YEARS’ EXPERIENCE 25 
 

REGISTRATION 
Architect: 

Florida, #AR96502 
NYS #030787 
NCARB Certification,  

 

EDUCATION 
Bachelor of Architecture 
Pratt Institute 1994 
 

AFFILIATIONS 
American Institute of 
Architects 
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Banksville Independent Fire Co. 
The new 14,500 square foot facility was designed around a portion of the existing structure, actually constructed 
above and adjacent to it.  It now consists of five (5) bays, including two tandem 
drive through, dispatch and day room, gear storage and formal entry lobby on the 
first floor.  The second floor contains new administrative offices, lounge, large 
meeting room with kitchen, separate training room and physical fitness facilities.  
Many large long-term and short-term storage rooms also are spread throughout to 
accommodate their ever growing needs.  The exterior was designed to incorporate 
residential style materials such as cedar shingles, divided light windows, wood paneled overhead doors and 
composite roof shingles.  This along with its form and massing was done to successfully incorporate the new 
firematic facility within its residential context. 
 
Port St. Lucie Police Training Facility 
CPZ Architects has been chosen to develop the Design Criteria package for the new 
Police Training Facility for Port St. Lucie. The new facility will be an addition to the 
City Municipal Complex, which houses City Hall, Police Station, and Building 
Department. This process includes the building design, site plan approval, civil 
engineering, site drainage, and environmental reviews.  The building was designed 
at approximately 26,787 SF and includes a 20-lane tactical target range measuring 
40 yards. The support spaces in the facility include a control room for the firing 
range, a MILO training room, storage for ammo and armory, and administrative offices. The auditorium and 
range will not only benefit the city but can also be leased out to other law enforcement agencies. These spaces 
are placed strategically to allow visitors entry while separating and maintaining privacy for staff.  

Container Business Park, Delray Beach 
CPZ Architects was commissioned to develop a conceptual design for what could be 
the next new trend for Delray. Envisioned was a destination filled with several 
restaurants and businesses housed in what could be prefabricated metal containers, a 
business park for Delray's West Atlantic Ave that would bring flexibility and an 
affordable place for many new businesses while staying sensitive to the surrounding area.  
 
Martin County Operations Center 
CPZ was selected to design a new infrastructure operations facility for general 
administration, maintenance workspace, equipment storage, equipment maintenance, 
and open material storage. The facility will have a centralized administrative center 
with connecting workspace warehouses for each departmental/divisional operations 
program.  County infrastructure maintenance includes building, stormwater, 
roadway, traffic, parks, vehicle, and mosquito control maintenance along with storage 
for coastal, survey, and water quality operations. The site is designed to accommodate equipment and material 
storage, administration parking, operations fleet parking, bus and heavy vehicle parking, electric vehicle 
charging stations, and a fuel station.  
 
Okeechobee Drug and Alcohol  
CPZ Architects is working with Flyland Recovery Network to develop an expansion 
of a current recovery center.  This center is located in Okeechobee, Florida and leads 
the region in initial phase drug & alcohol detox, residential care substance abuse 
treatment and mental health services.  The expansion building will contain 48 patient 
beds, group therapy rooms, a dining hall, nurses and support offices. 
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PROFESSIONAL PROFILE
Heidi joined the CPZ team in 2019. Her commitment to excellence is reinforcement 
of the standard set by this established firm.  She emphasizes the importance of 
communication, good planning and coordination of projects and seeks quality in all 
her projects.  Heidi’s project experience includes both new construction and existing 
facility renovations.  She has served as project manager on such diverse project types 
as Port of Miami Cruise Terminals, residential and multi-family projects and light 
commercial. All her experience has included working with both the public and private 
sectors.

As a CPZ senior project manager, Heidi performs initial concept design, site planning, 
develops construction documents, construction administration and final project close-
out. She handles Client + Site Meetings to assess project progress and the coordination 
of all Subconsultants (Civil, MEP and structural) drawings from design through 
Construction Administration.  In addition, she has experience in QA/QC for 
overlapping projects.

Heidi’s project experience includes new construction as well as tenant interior 
improvements and building upgrades.  She has fully developed projects such as office 
and public safety buildings, recreational complexes, commercial facilities, community 
centers and educational buildings. Heidi has been involved in the schematic design, 
design development, code research, construction documents, engineering 
coordination, bidding, permitting, and construction administration of the following 
projects:

Federal Reserve Bank – Miami Branch
o East Wing: Addition and renovation to the Federal Reserve Bank building.
o Site: Egress/ingress project to make traffic bi-directional and add lanes for 

ingress traffic and replace existing hydraulic bollards with wedge barriers at 
egress lanes.

o Generators: Generator replacement project to replace 2 old generators with 3 
new ones.

o LE Post 4: Law Enforcement Post renovation to include all new finishes 
and state of the art equipment to protect Bank personnel.

o AP TI: Tenant improvement project to reclaim tenant space.
o Exterior LE Post: Exterior Law Enforcement post to accommodate bi-

directional traffic and a separate entrance for visitors and deliveries.

Federal Reserve Bank – Jacksonville Branch
o Interior remodel of their entire cash wing
o Site improvements project

YEARS EXPERIENCE 13

REGISTRATION

Architect:
Florida: AR102411

EDUCATION

Florida International 
University 
Master of Architecture 2018 
Summa Cum Laude

University of Florida
Bachelor in Design 
(Architecture) 2010
1st Place Luminaire 
Competition

Associate in Design 
(Architecture) 2008
Architecture Student of the 
Year
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Port St. Lucie Police Building Renovation
A complete ground floor as built was conducted at Port St. Lucie’s existing 
police station. This provided a current and accurate base for our renovation 
project. The renovation encompassed a complete gut-out of the first-floor 
restrooms, gym and locker rooms, as well as new finishes for the lobby and 
breakroom. The material selection was based on cost and durability, featuring 
epoxy flooring, luxury vinyl tile, and new furniture, cabinetry, and appliances. 
The scope of the project also included a new ballistic-rated partition and double 
doors at the lobby to resist a Level 3 ballistic threat. 

Meadows Park Preserve – Southwest Ranches, Florida
Meadows Park is a Restroom Pavilion within Southwest Ranches’ preserve. The pavilion will feature a 
covered canopy area with picnic tables for public events and a neutral-colored metal standing seam roof 
to fuse with the Town’s existing architectural fabric.  Other site improvements will include the addition 
of a horse pen, a stabilized grass area for hosting multi-purpose outdoor events, and a driveway across 
the site for ease of access.

TOPB Police Building Renovation – Town of Palm Beach, Florida
Renovation of an existing 18,678 SF building for the Town of Palm Beach Police Department. The 
scope includes locker room and restroom renovation and multiple additions. 

Water Reclamation Building – Village of North Palm Beach, Florida
A new water reclamation building in the heart of North Palm Beach Country Club consisting of (2) open 
bays and (2) enclosed bays to house a new ESD system for equipment washdown
For BEA Architects Oversaw all Port of Miami projects

Port Canaveral – Cruise Terminal 1
o Laying out entire building
o Laying out CBP plans:
▪ Primary Inspection
▪ Secondary Inspection
▪ Holding Rooms
▪ Search Rooms
▪ Interview Rooms
▪ Waiting Room
▪ Customs Control Room
▪ Bag and/or Secure Storage Rooms

Port Miami – Cruise Terminal D and E
o Improvements to CBP areas
o Addition to the building
o New gangway for cruise ships in both terminals
o Runway expansion and improvements
o Storage warehouse improvements

Port of Galveston – Cruise Terminal 2
o New Check-In Building
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PROFESSIONAL PROFILE 
The founder of CPZ Architects, Inc., Mr. Zimmerman serves as Q uality Control of all 
projects undertaken by the firm, ensuring quality delivery of services and client 
satisfaction. In addition, he serves as lead architect/project manager on designated 
projects, providing day-to-day leadership of multidisciplinary project teams. 
 
Mr. Zimmerman’s client-focused commitment to project success –  from precise 
documentation of measurable client goals and objectives, building code verification 
and project planning, to fully detailed construction documents, through final punch list 
–  has earned him the reputation as a quality architect in the south Florida community.  
To his design work, Mr. Zimmerman also brings in-depth constructability knowledge 
and application to projects through his certification as a general contractor, a fact that 
assures his clients that his designs have been developed to be economically buildable. 

Fire Station 5 7 , Feasibility Study 
This project involves a comprehensive feasibility study to 
evaluate potential options for the renovation and/or 
expansion of the existing Indian Harbour Beach Fire Station 
No. 56. The study will assess three primary alternatives and 
their potential phasing strategies. The first option considers 
constructing a new fire station on the west side of the 
property, replacing the existing tennis courts, followed by 
the demolition of the current facility. The second option proposes a west-side addition 
to provide updated living quarters while retaining the existing apparatus bay and current 
living quarters without renovation. The third option focuses on renovating and 
reconfiguring portions of the existing fire station to enhance functionality and 
efficiency, incorporating modest additions as necessary to meet operational needs while 
retaining portions of the existing apparatus bay where feasible. 

Fort Lauderdale Fire Station #8               
CPZ Architect’s is currently working on the Schematic 
Design for the City of Fort Lauderdale Fire Stations 
#8, located in the heart of Fort Lauderdale on SW 17th 
Street and SW 1st Avenue, across from Broward 
Memorial Hospital.  This new one-story facility is 
10,000 sq. ft. with 3 bays.  It houses 7 dormitories, 4 
bathrooms, a public entry and all the amenities that go with a state-of-the-art fire 
station.  It is anticipated to have the Florida G reen Building Coalition Certification.    

City of West Palm  Beach Fire Station #4 
CPZ Architect s designed the proposed new Fire Station 4 at 
Flamingo Park in the City of West Palm Beach, Florida. The Fire Station 
will be located at the gateway of one of West Palm Beach's historical 
communities. Sensitivity and respect for the existing historic 
residential context has greatly impacted on the project’s architecture.  A 
fire station in the Spanish Mission style has been proposed and highly embraced by the City’s Commission 
and the neighboring residences.  The project is currently under permitting.  The 11,900 sf. 2-story facility 
consists of 3 bays, 7 dormitories, gym, locker room, day room, offices, triage, and a commercial grade 
kitchen. 

YEARS’ EXPERIENCE - 38 
 
REGISTRATION

Architect:  
Florida, #AR0010995, 1985 
North Carolina #9716, 2004 
Louisiana #6826, 2008 
NCARB Certification, 1986 
 
G eneral Contractor:  
Florida, #CG C1507035 
 
EDUCATION 
C arneg ie- M ellon 
U niv ersity  Bachelor of 
Architecture,  198 3  
AFFILIATIONS 
American Institute of 
Architects 

AIA Chap. Pres., 2014 

2013 Citizen Architect 

Boy Scouts of America  
  Eagle Scout 
City of Plantation 
  2013-2017 Councilman 
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Coral Springs Fire Stations #43 , &  #9 5  
CPZ Architects completed both Coral Springs new Fire Stations #43 & 
#95. Fire Station 95 is in an existing park on Lakeview Drive and Fire 
Station 43 is replacing the existing station on Rock Island Road & Wiles 
Road in the City of Coral Springs, Florida. The same prototype station 
was used in two separate locations as a means of savings on Design and 
Construction costs for the City. Design of both new stations reflects the Mediterranean style Architecture 
predominant in the adjacent residential neighborhoods at both locations.     Cost:  $  3.3 million each station    
 
Fire Stations #1 4 and #1 8  
CPZ Architects was retained by Martin County to design two new 
prototype Fire Stations #14 & #18. Fire Station 14 is located on 
Hutchinson Island and Fire Station 18 is in a residential area in Martin 
County, Florida. The 12,389 sf. 1-story facility consists of 3 bays, 10 
dormitories, gym, bunker gear room, quiet room, offices, scba, shop, 
decon and a commercial grade kitchen. The same prototype station was 
used in two separate locations as a means of savings on Design and 
Construction costs for the County. The design of both new stations reflects the Key West style of 
Architecture predominant in the adjacent residential neighborhoods at both locations. 

Coconut Creek Fire Station #5 0 , City of Coconut Creek, Florida 
Developed the floor & site plans with various Architectural elevation 
styles for the City to choose from.  New 11,000 sf 2-story building.  
Includes 2 apparatus bays with 8 dormitories on the second floor.  Exterior 
design to be sensitive to the prevalent residential character.   

Fire Station #9 4, Coconut Creek, Florida 
Currently under the permitting process for the renovation & remodeling of the 
entire living quarters and reception area wing for Fire Station 94 personnel. 
Renovations include providing 6 new dormitories, larger day room and kitchen, 
new dispatch office, new a/c system throughout, conference area, Triage/HC 
bathroom and lobby/reception space. The new design allows for a better flow 
between spaces, more privacy for the personnel and a much more efficient 
response time.         

Police Station ADA Restroom  and Renovation, Town of Palm  Beach, FL 
Renovations include remodeling of the V isitors and Staff Bathrooms on both 
floors to comply with ADA code requirements. The remodel of Police Officers 
Bunker G ear Room, Bathroom and Shower facilities.  Existing patio porch and 
planter areas are to be enclosed and designed to maintain the Mediterranean 
Architectural Style of the building.  Cost: $  500,000     Projected Completion: 
2018 
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PROFESSIONAL PROFILE 
Chris Craddock developed his passion for architecture and became familiar with 
the life of an architect having been born into a family of architects and being 
afforded the opportunity to watch his father in the field, join site visits and client 
meetings as a young child. Chris has a bachelor’s degree in architecture from 
Florida Atlantic U niversity and finds his inspiration through continuing the 
family legacy of a quality architectural firm that is there to serve his clients. 
 
As a CPZ project manager, Chris performs initial concept design and develops 
projects through planning, permitting and construction administration including 
consultant coordination (Civil, MEP, Security and Structural). His leadership is 
followed through with an extensive and detailed oriented Q A/Q C process to 
provide the best possible projects for his clients. Chris’s skills in project 
development  
and construction ensure timely and effective responses to problem resolution, meeting 
client goals on time and within budget.  
 
Chris enjoys working on projects that impact the community. His experience 
encompasses both new construction and renovation of community centers, medical 
rehabilitation centers, office spaces, public safety buildings and commercial facilities. 
Having the opportunity to create spaces that help improve the lives of community 
members gives Chris a sense of pride. U sing not only the tools he gains from each 
project, but his passion and attention to detail to surpass client expectations, Chris 
gives each project that comes across his desk his full attention and ensures that it is 
the best that it can be.  

Palm  Bay Fire Station 7  
CPZ Architects was retained by Palm Bay to design the prototype for the new Fire Station 7 at its very 
first location. The development of this station will involve all phases of a project including design servers, 
consultant coordination, permitting processing, Q A/Q C and construction 
administration. This 14,000 sq. ft design will include 3 bays for both fire 
engines and emergency response vehicles, living quarters for 3 shifts, a 
gym, bunker gear room, quiet room, captain & lieutenant offices, 
decontamination rooms and a commercial grade kitchen to serve the 
stationed team. The design reflects a modern style of architecture to 
enhance the surrounding community and features the iconic red color of 
fire fighters.   

Fire Stations #1 4 and #1 8  
CPZ Architects was retained by Martin County to design two new 
prototype Fire Stations #14 & #18. Fire Station 14 is located on Hutchinson 
Island and Fire Station 18 is in a residential area in Martin County, Florida. 
The two 12,389 sf. 1-story facility consists of 3 bays, 10 dormitories, a gym  
room, bunker gear room, quiet room, offices, decontamination rooms and 
a commercial grade kitchen. Enhanced coordination between the 
architectural design and engineering team was required to provide the best 

YEARS EXPERIENCE 
11 YEARS 
 
EDUCATION 
F lorid a Atlantic 
U niv ersity  S chool of 
Architecture 
F iv e- Y ear Bachelor of 
Architecture.  
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possible station for the communities. These two stations have brought new 
life to their communities and will continue to be a beacon of the county’s 
commitment to emergency response. 

The same prototype station was used in two separate locations as a means 
of savings on Design and Construction costs for the County. The design of 
both new stations reflects the Key West style of Architecture predominant 
in the adjacent residential neighborhoods at both locations breathing new 
life into the county, while paying homage to the rich heritage of the region.      

Martin County Building Departm ent Renovation 
CPZ Architects is currently working with Martin County to provide design 
services for the new Martin County Building Department. The design of the 
new Building Department seamlessly blends the charm of the past with the 
demands of the future. In efforts to better serve its community the renovation 
of the existing 10,000 sq. ft. building department and development of a new 
8,000 sq. ft. building department addition was put forward. The design is an 
extension of the existing building following South Florida architecture 
maximizing modern technology for an efficient and sustainable building. It 
encapsulates the elegance and sophistication of the old arcade buildings while 
embracing the demands of modern functionality. 

Martin County Marine Patrol Facility 
This 1600 sq. ft facility will be located at Sandsprit Park and serve as the 
Marine U nits command center. Following a simple design, the building 
focuses on efficiency and providing the Marine unit with technology and 
equipment that will help increase their response time and take them to the next 
level of service and commitment to the county. This project required ample 
coordination with the sheriff's department to accommodate all the necessary 
response equipment to truly make this the command center of the area. 

9 1 1  Dispatch Call Center  
CPZ Architects was retained by Martin County in a continuous effort to optimize 

operations and response capabilities, this dispatch center project focuses on the 
integration of a cutting-edge Interactive Audio V isual (AV ) Wall within the dispatch 
center. This innovation aims to empower dispatch staff with collaborative tools, 
real-time data visualization, and enhanced situational awareness, enabling them to work seamlessly and 
efficiently during emergencies. The design concept revolves around creating a dynamic and collaborative 
environment tailored to the unique needs of the dispatch center. The Interactive AV  Wall serves as the 
centerpiece, seamlessly integrating advanced technology. Located within the heart of the dispatch center, 
the AV  Wall is strategically positioned to maximize visibility and accessibility for all staff members. 
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E-MAIL
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INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Phoenix Insurance Company

Travelers Property Cas. Co. of America

Travelers Casualty and Surety Company

Westfield Select Insurance Company

10/03/2025

USI Insurance Services, LLC
2502 N Rocky Point Drive
Suite 400
Tampa, FL  33607

TeamAECertificate@usi.com

CPZ Architects, Inc.
4316 West Broward Blvd.
Plantation, FL  33317

25623
25674
19038
17105

A X
X

X

X X 6801H8819092547 10/16/2025 10/16/2026 1,000,000
1,000,000
10,000
1,000,000
2,000,000
2,000,000

A

X X

X X 6801H8819092547 10/16/2025 10/16/2026 1,000,000

B
X X

X 10000

X X CUP6G4039542547 10/16/2025 10/16/2026 3,000,000
3,000,000

C

Y

X UB7J1819362547G 10/16/2025 10/16/2026 X
1,000,000

1,000,000
1,000,000

D Professional
Liability

ADP0000970 10/16/2025 10/16/2026 $2,000,000 per claim
$2,000,000 annl aggr.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Professional Liability coverage is written on a claims-made basis.

For Proposal Purposes
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Current & Future Workload 
Current and project workload of the Firm, provide project and client names, project design 

commencement, projected design completion dates, and construction dollar value of the projects: 

 
Town of Davie 
1811F  TOD Pine Island Park Playgd & Splash Pad, 7/2025 – Present, Const. Est: $3,064,889 
 
Client Name:  Osdel Fernandez-Larrea, Director 
  954-797-1240 
 
Town of Palm Beach 
2218B  TOPB Police Department Renovation, 11/2024 – Present, Const. Est: $2,619,690 
2218C   TOPB Par 3 Balcony Repair, 2/2025 – Present, Const. Est: $364,382 
 
Client Name:  Dennis Polski, P.E., Project Engineer 
  561-838-5440, Ext. 7024 
 
Martin County (MC) 
2373  MC Building Department, 4/2025 – Present, Const. Est: $6,670,933 
2010GG  MC Super of Elections New Bldg, 2/2025 – Present, Const. Est: $3,918,262 
2010MM  MCSO Fence Design Criteria Package, 6/2025 – Present, Const. Est: $1,523,787 
2010NN  MC Landfill Fuel Depot, 7/2025 – Present, Const. Est: $3,440,700 
2010O   MC Hobe Sound Beach Ocean Rescue, 3/2025 – Present, Const. Est: $5,251,862 
 
Client Name:  Kevin Landry, Deputy Director 

  772-320-3046 
 
Port Saint Lucie (PSL) 
1960U   PSL Police Window Replacement, 8/2025 – Present. Const. Est: $877,636 
2448   PSL City Hall Exp. & City Complex Park. Garage, 3/2025, Const. Est: $29,553,675 
 
Client Name:  Roger Jacob, Construction Projects Director 

  772-281-9252 
 
Federal Reserve Bank (FRB) 
1165SS  FRB Claro Video Interim Space, 3/2025 – Present, Const. Est: $184,000 
1165HH  FRB Building Renovation, 2/2019 – Present, Const. Est: $260,000,000 
1165RR FRB Cafeteria Renovation, 2/2025, Const. Est: $6,500,000 
 
Client Name:  Due to the confidential nature of these projects, as well as our active NDA, please call 
   our office if names or phone numbers are required as part of this RFQ. 
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Indian River County (IRC) 
2353B   IRC Dept of Natural Resources, 6/2025 – Present, Const. Est: $3,736,928 
2353C   IRC Dept of Property Appraiser, 6/2025 – Present, Const. Est: $898,444 
2353D   IRC Courthouse Entry Glass, 7/2025 – Present, Const. Est: $715,937 
 
Client Name:  Carlos Luis Flores Blancaneaux, RA, Architect 
  772-226-1229 
 
City of Palm Bay (PB) 
2411B   Palm Bay Police Firing Range, 5/2025 – Present, Const. Est: $1,950,320 
 
Client Name:  Steven Whidden, Assistant Parks & Facilities Department Director 

  321-952-3400 
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Proposed Approach & Methodology

Clear and effective Communication
As part of our approach, CPZ Architects, Inc., will encourage clear lines of communication with 
the City staff and at regular intervals during each phase of design, schematic, development, 
construction, and permit/bid documents. Through experience, our office has learned that a project 
can only be successful when open lines of communication exist between the Architect, the Client 
and various permitting agencies and other consultants.  Initial detailed and comprehensive 
meetings with City staff, permitting agencies and consultants, helps CPZ understand the overall 
design of the project and allows our office to fully develop the scope and details from schematic 
design through construction. 

Understanding of Project Issues & Client’s Intent
The City is looking for a qualified Team for the renovation and addition of your existing Fire 
Station #56.  In our analysis of your Fire Station, we will adhere to the requirements of your scope 
of work (#4 in the RFQ), to include the square footages requested. Any spaces not listed will 
adhere to current applicable building codes.

We understand that the City’s top priority is to bring your current fire station up to code as well 
as provide the 3,700 SF addition within the City’s budget. However, there are often 
opportunities regardless of size and budget to explore ways to introduce sustainable practices into 
your building to help minimize resource consumption and long-term operating costs.

Materials and design focused on minimizing resource consumption and long-term operating 
costs.

o Stainless Steel Kitchens
o Individual Pantry Closets
o Epoxy Floors with cove base
o Level E-Impact rating 4-fold doors and YKK windows
o Gas Detection System at range.
o Big Ass Fans in Apparatus Bay for temperature control 

Maximum indoor air quality/ Apparatus emission control
Design vestibules from apparatus bay to living quarters to minimize exposure to diesel exhaust, 
see Hot Zone Design below.

o Clean Apparatus Bay 
o CO2 /NO2 Detection System 
o Ventilation Apparatus Bay
o Ventilation system tied to lighting system to remove Diesel exhaust fumes
o HVAC Sustainability VRF A/C Systems
o Disinfection UV Lighting    
o UV Light in HVAC System & Ductwork 
o VRF Cassettes with Ionization Option
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o Antimicrobial Coatings
o Plumbing Faucets 
o Increase Fresh Air in Outside Air unit for additional air changes. 
o Eliminate Carpeting

Constructability Reviews
CPZ has worked with various Fire Departments in Florida and some lessons learned include:

o Interior Living quarter finishes: CPZ has three Fire Stations completed where the F.D. 
requested epoxy flooring in lieu of tile finish or carpet in the living quarters.  Due to 
various shift changes and F. D. staff clean differently than others.  No grout joints and the 
epoxy flooring seem to be the way to go.  Epoxy flooring has zero grout joints and easy 
to clean.

o Adding transition areas (showers and hand sinks) in the apparatus bays where Fire 
Fighters can remove personal protective equipment and store them properly then wash 
their hands and shower to reduce transmitting smoke into the living quarters.

o Recommend the Contractor hire the same geotechnical engineer during design for the 
construction phase.  This will avoid issues with soils and density testing for concrete 
aprons.

First Floor Plan (Hot Zone Design)
o Our fire station design follows the principles of Hot Zone Fire Station Design:
▪ Hot Zone Design: Zones in apparatus bay 

where Personal Protective Equipment is 
stored, and equipment is cleaned. There are 
three types of Zones:

▪ Red Zone: Zone/area in apparatus bay where 
all smoke (bad stuff) can be contained.

▪ Yellow Zone: Transition areas where fire 
fighters remove Personal Protective 
Equipment and store them properly then they 
wash their hands and shower to reduce 
transporting smoke.

• Special floor mats and recessed surfaces to 
reduce tracking into green zones

• Restroom adjacent apparatus bay
• Janitors’ closets/storage space adjacent to 

apparatus bay.
▪ Green Zone: Fire Station Living Quarters

Please note: This is an example of a typical fire 
station. For your Indian Harbour Beach Fire 
Station #56 project, we will create a project-specific 
diagram and discuss the Hot Zone Design with the 
fire department during the schematic design phase.  
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Design Approach
CPZ’s project approach emphasizes functionality, coordination, and efficiency from concept 
through completion. As the Architect, we take responsibility for the full design: site, building, and 
systems, ensuring that operational needs and long-term usability guide every decision. The process 
begins with Schematic Design (30%), involving programming, due diligence reviews, and 
collaboration with City staff and stakeholders. During this phase, we conduct site, zoning, and code 
analyses; develop multiple design options; and refine them through charrette-style meetings into final 
schematic drawings and cost estimates that establish a clear project direction.

The Design Development (60%) and Construction Documents (100%) phases advance and detail 
the approved design. Site design is prioritized to expedite permitting, followed by full building 
documentation. Regular consultant coordination ensures integration of all disciplines, while 
sustainable design strategies and early agency reviews minimize permitting delays. Milestone 
submittals at 30%, 60%, 90%, and 100% provide opportunities for review and alignment with the 
project budget.

Bid Support
CPZ will prepare and coordinate the project specifications with the City to incorporate all bidding 
and contract requirements. We recommend a Prequalification Process, in which the City shortlists 
three to four qualified contractors to competitively bid the project. This method ensures selection 
based on both quality and price, promoting better project outcomes. Initiating prequalification early 
in design allows contractors to be ready to bid once construction documents are complete, helping 
expedite the overall schedule.

Permitting
Upon completion of construction documents, CPZ will prepare and submit all materials required for 
permitting. Our team is experienced in navigating local and state agency processes and will 
coordinate meetings with Building Officials as needed. We will also respond promptly to any 
comments to maintain momentum through permit approval.

Construction Administration Approach
Once the Client has selected a contractor, CPZ will prepare a Construction Issue set of documents 
incorporating all bidding clarifications and permit revisions. CPZ Architects takes the Construction 
process VERY seriously. This is the part of the project where the rubber hits the road. 

We encourage a true “Team” approach with the Contractor to help assist them in their success. We 
are available to answer questions and provide any additional input and suggestions during this 
process. We are “open minded” to any suggestions from the contractor to help expedite the project 
or provide a better project. Shop drawings are carefully reviewed by our entire team to help 
coordinate the products and materials into the project. CPZ Architects reviews every shop drawing, 
even if our engineers review them also. We do require the Contractor to take an “active” role in the 
process as well to assure what is being submitted is “specifically” submitted for this project and not 
just a generic submittal. 
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• Shop Drawing submittals and processing – All submittals must be reviewed and stamped by 
the General Contractor prior to submitting to our office. This helps ensure the general 
contractor has reviewed the submittals. 

• Request for information – All requests must be in writing and submitted through the General 
Contractor to the Architect only. We will not respond to any questions from any Sub-
Contractors, nor will our consultants respond to the General Contractor or Sub – Contractors. 
This helps promote clear communication. 

• Site Meetings – We recommend bi-weekly site meetings or more if the City wants a more in-
depth site review. ALL meetings are followed up with site meeting minutes and include 
construction site photos of the project. We are believers in the statement that a picture tells a 
thousand words. These minutes are usually distributed to all parties within 48 to 72 hours of 
the meeting. Items from each meeting are carried out in the minutes until they are resolved. 
All this adds up to a detailed record of the job progress. 

• Minimize change orders – provide explanation and suggestions for alternatives to optimize 
savings for owner.  We have a very solid track record of expediting our projects. We were 
hired by the City of Miami Gardens to complete the 12-million-dollar Community Center after 
the City had to terminate the Architect of Record.  We assigned dedicated staff to this project 
and expedited completion.  Based on this successful completion, the city retained our services 
for the next two phases of the project. 

• Electronic Construction Schedule. This shall be submitted and approved before construction 
starts and will be reviewed monthly with each pay request and updated as required. We 
consider this to be the single most important document to manage the project and review the 
contractor’s real knowledge of the project. Our requirements are very specific and detailed 
regarding this submittal.  The project schedule is now an intricate part of the project.  It will 
also be updated as additional information and schedule requirements become known. It is 
important to remember that this schedule is a dynamic tool that is constantly adjusted 
throughout the project. As the design process completes, the Contractor will take over the 
responsibility for the schedule.  
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Schedule Control 

Our Firm works with our clients to determine the 
project schedule at the start of the project to include 
the Design Phase, Permitting Submittals, Bidding 
Support, and estimated construction phase. We then 
create an electronic schedule that can be maintained 
throughout the project. This schedule is reviewed at 
the completion of each phase of the project. If the 
project falls behind schedule, we determine what is 
required to bring the project back on schedule and 
make the necessary revisions. We have the ability to 
add additional people to the project, extend work 
hours or both if these methods will expedite the 
project. Other scheduling solutions may include changing the sequence of activities to keep the project 
moving to completion. 

Based upon the needs of the renovation and addition of Fire Station #56, we have developed the 
following draft timeline:

Anticipated Project Timeline (Based on Dates in RFQ)
  
Action Completed Date
Project Award / City Council Approval January 27, 2026 
Notice to Proceed January 28, 2025
Kick-off Meeting with Staff Week of February 9, 2026
Conceptual / 30% Design March 30, 2026 (7-weeks)
60% Design – Design Development May 11, 2026 (6-weeks)
90% Design – Construction Documents June 22, 2026 (6-weeks)
Bid Support July 20, 2026 (4-weeks)

Notes:
• Total Design timeframe is 19 weeks

o These durations are aggressive, especially considering they do not anticipate time 
for City review.  It is not recommended to run City review of a phase concurrent 
with the subsequent phase.

o Civil Permitting can take up to four to six months. This usually begins after 
completion of 60% Design.  It is recommended that Civil Permitting be completed 
prior to completion of Bid phase.  

o Civil Permitting may dictate the overall project schedule. A CMAR project 
delivery could help to expedite the schedule. However, per the RFQ, this project 
is expected to be handled as Design-Bid-Build.
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Fire Station Experience
For Additional Information related to each project, refer to subsequent brochure pages.

1.  2002 Hollywood #74/EOC/4 Bay New Completed
2.  2005 Hollywood #105/2 Bay New Completed
3.  2005 Coral Springs #64/3 Bay Renovation Completed
4.  2009 Coral Springs #80 LEED Gold New Completed
5.  2009 Coral Springs #71 Renovation Completed
6.  2011 Seminole Tribe #108 Renovation Completed
7.  2012 Town of Davie #38/3 Bay Renovation Completed
8.  2014 Tamarac #78 New Conceptual Design
9.  2015 Coconut Creek #94 Renovation Completed
10. 2016 Lauderdale Lakes #37 Renovation Schematic Design
11. 2017 Coconut Creek #50 LEED Gold/3 Bay New Completed
12. 2017 Coral Springs #43/3 Bay New Completed
13. 2017 Coral Springs #95/3 Bay New Completed
14. 2020 Town of Davie #86/EOC/2 Bay New Completed
15. 2021 Fort Lauderdale #8 Fl GBC/3 Bay New Completed
16. 2018 West Palm Beach #4 LEED Silver/3 Bay New Completed
17. 2022 Martin County #14/EOC /3 Bay New Construction
18. 2022 Martin County #18/EOC /3 Bay New Construction
19. 2020 Plantation #5 Reno/Addition Completed
20. 2021 Coral Springs #64 New Completed
21. 2022 City of Palm Bay #7 New Construction
22. 2024 City of Palm Bay #8 New Schematic Design
23. 2024 City of Palm Bay #9 New Schematic Design
24. 2024 Lakeland #37 New Schematic Design

AWARDS/RECOGNITION AND HONORS:
• Fire Station 74 in Hollywood

This station was awarded the 2002 First Place Career Station by Fire Chief Magazine. 
You can contact Susan Goldberg, AIA (954-921-3900) at the City of Hollywood for a 
reference.

• Fire Station 80 for the City of Coral Springs
Our commitment to sustainable design is evident in achieving Gold Certification for 
this Fire Station. This station was also showcased in the Fire Chief Magazine in 
2011. As testament to our experience, we were selected to provide design services to 
the City of Coral Springs for their next 2 Fire Stations.

• Fire Station 86, Town of Davie serves as an Emergency Operations Center. This facility
was designed as a LEED Silver Facility. This Fire Station is sited in a local park and was designed to blend 
with the local Community. Several meetings with the local neighborhood association were conducted to build 
consensus for the design.

• The City of Coconut Creek Fire Station 50
The 11,000 sf, 2-Story Fire Station includes two apparatus Bays (100 ft. long 
each), 8 dormitories on the second floor, living areas on the first floor & the 
exterior design to be sensitive to the prevalent residential character. This Station 
earned the LEED Gold certification.

• AIA Fort Lauderdale awarded Fire Station 78 the AIA Honor Award for Unbuilt Governmental Design.
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14. 2020 Town of Davie #86/EOC/2 Bay New Completed
15. 2021 Fort Lauderdale #8 Fl GBC/3 Bay New Completed
16. 2018 West Palm Beach #4 LEED Silver/3 Bay New Completed
17. 2022 Martin County #14/EOC /3 Bay New Construction
18. 2022 Martin County #18/EOC /3 Bay New Construction
19. 2020 Plantation #5 Reno/Addition Completed
20. 2021 Coral Springs #64 New Completed
21. 2022 City of Palm Bay #7 New Construction
22. 2024 City of Palm Bay #8 New Schematic Design
23. 2024 City of Palm Bay #9 New Schematic Design
24. 2024 Lakeland #37 New Schematic Design



  

Fire Station 57, Feasibility Study 
 

Indian Harbour Beach, Florida 

CPZ ARCHITECTS, INC. 
954-792-8525     www.cpzarchitects.com 

 
Project 2234 

Project Type 
Fire Stations  
 
Services 
Conceptual Planning  
 
Construction Cost 
TBD 
 
Completion Date 
2023 
 
Contact 
John Coffey, City Manager 
321.773.3181 

CPZ A , I

, City Manager

Project Description 
This project involves a general feasibility study evaluating options for the 
renovation and/or expansion of the existing Indian Harbour Beach Fire 
Station No. 56. The feasibility study will examine the following three 
options and the potential phasing: 

1. New Facility Construction 
o Construct a new fire station on the west side of the 

property, replacing the existing tennis courts. 
o Demolish the existing station. 

2. West Addition with Existing Bay Retention 
o Add a new west-side addition to provide updated living 

quarters. 
o Retain the existing apparatus bay. 
o Retain the existing living quarters without renovation. 

3. Renovation of Existing Facility with Limited Expansion 
o Renovate and reconfigure portions of the existing fire 

station to improve functionality and efficiency. 
o Incorporate modest additions as necessary to meet 

operational requirements. 
o Retain portions of the existing apparatus bay where 

feasible. 

 

56,

Address
1116 Pine Tree Dr, Indian Harbour Beach, FL 32937
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Project Type:  
G overnmental 
New Construction 
 
Services 
Full Architectural 
 
Construction Cost:  
$ 5.1 million  
 
Completion Date:  
2018 
 
Client Contact:  
K evin V olbrecht 
( 561)  494-1091 
 

 

Project Description:  
CPZ  Architect’ s designed the new Fire Station 4 at Flamingo Park  in the City of W est 
Palm Beach, Florida. The fire station is located at the gateway of one of W est Palm 
Beach' s historical communities. Sensitivity and respect for the existing historic 
residential context greatly impacted the project’ s architecture.  A fire station in the 
Spanish Mission style was designed and is highly embraced by the city’ s commission 
and the neighboring residences. The 11,900 sf. 2-story facility consists of 3 bays, 7 
dormitories, gym, lock er room, day room, offices, triage, and a commercial grade 
k itchen.  Fire Station # 4 has earned the status of L E E D Silver. 

Address
1718 Parker Ave, West Palm Beach, FL 33401

Value of Services
Design Services $453,164
Construction $5.5M
Project Start and Completion Dates
Construction Start 4/2016 Complete 10/2018
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W es t  P alm  Beach, Florida   

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
                    ( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 
 



Fire Station # 4  
  

W es t  P alm  Beach, Florida   

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
                    ( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 
 



Fire Station # 50  
  

C oconut  C reek , Florida   

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
                    ( 954)  792-8525 W W W .CPZ ARCHITE CTS. CO M 
 

Project # 1220C 
Page 1 of 1 

 Project Type:  
G overnmental  
New Construction 

Services 
Full Architectural 
 
Construction Cost:  
$ 4.9 million  
 
Completion Date:  
2017 
 
Client Contact:  
Brian Rosen 
( 954)  545-6614 

Project Description:  
New 11,850 SF, 2-Story Fire Station for the City of Coconut Creek . Plans included Two Apparatus Bays ( 100 ft. 
long each) , 8 Dormitories on the Second Floor, living areas on the First Floor and the exterior design to be sensitive 
to the prevalent Residential Character. L E E D G old certification was completed for this structure. O ff-site work  
consisted of new right-hand turn lane and Traffic Signalization.  

Address
4500 Coconut Creek Pkwy, Coconut Creek, FL 33066

Value of Services:
Design $404,000

Project Start and Completion Dates:
Construction Start 11/2014 Complete 6/2017



Fire Station # 7 
  

P alm  Bay , Florida    

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
                    ( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 
 

Project #  2244 
Page 1 of 1 

 

Project Description:  
 
CPZ  Architects was retained by Palm Bay to design the prototype for the 
new Fire Station 7 at its very first location. The development of this 
station will involve all phases of a project including design servers, 
consultant coordination, permitting processing, Q A/Q C and construction 
administration. This 14,000 sq. ft design will include 3 bays for both fire 
engines and emergency response vehicles, living quarters for 3 shifts, a 
gym, bunk er gear room, quiet room, captain &  lieutenant offices, 
decontamination rooms and a commercial grade k itchen to serve the 
stationed team. The design reflects a modern style of architecture to 
enhance the surrounding community and features the iconic red color of 
fire fighters.   
 

Project Type:
G overnmental 
New Construction 
 
Services 
Full Architectural 
 
Construction Cost:  
TBD 
 
Completion Date:  
2025 

Contact Person:  
Andrew O rndorff 
( 321)  726-2779 
Andrew.orndorff@ palmbayflorida.org 
 

 
 

Address
2144 Palm Bay Rd NE, Palm Bay, FL 32905

Value of Services:
$749,675.00

Project Start and Completion Dates:
Construction Start 8/2024 Complete 3/2026



Fire Station #18
 & # 17 

Martin County, Florida  

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

CPZ ARCHITECTS, INC.
MAIN: 4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

1601 BELVEDERE RD., S-305, WEST PALM BEACH, FL 33406
200 NORTH EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FL 34957

1717 20TH STREET, SUITE 1, VERO BEACH, FL 32960
                (954) 792-8525          WWW.CPZARCHITECTS. COM

Client Goals / Results:

CPZ Architects was retained by Martin County to design two new prototype Fire 
Stations #14 & #18. Fire Station 14 is located on Hutchinson Island and Fire 
Station 18 is in a Residential area in Martin County, Florida. The 12,389 sf. 1-
story facility consists of 3 bays, 10 dormitories, gym, bunker gear room, quiet 
room, offices, scba, shop, decon and a commercial grade kitchen.

The same prototype station was used in two separate locations as a means of 
savings on Design and Construction costs for the County. Design of both new 
stations reflects the Key West style Architecture predominant in the adjacent 
residential neighborhoods at both locations.     

Project Type
Governmental
New Construction

Services
Full Architectural 

Construction Cost
5.1 Million 

Completion Date
2021
 
Client Contact
Kevin Landry
(772) 320-3046

Address
1995 NW Britt Rd, Stuart, FL 34994

Value of Services
Arch Design $151,085.00

Project Start and Completion Dates
Construction Start 12/2019 Completed 10/2021



Fire Station  # 1 8  
 &  #  1 7  

M art in C ount y , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 



Fire Station  # 1 8  
 &  #  1 7  

M art in C ount y , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 



Fire Station #14 
 & # 17 

Martin County, Florida  

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

CPZ ARCHITECTS, INC.
MAIN: 4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

1601 BELVEDERE RD., S-305, WEST PALM BEACH, FL 33406
200 NORTH EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FL 34957

1717 20TH STREET, SUITE 1, VERO BEACH, FL 32960
                (954) 792-8525          WWW.CPZARCHITECTS. COM

Client Goals / Results:

CPZ Architects was retained by Martin County to design two new prototype Fire 
Stations #14 & #18. Fire Station 14 is located on Hutchinson Island and Fire 
Station 18 is in a Residential area in Martin County, Florida. The 12,389 sf. 1-
story facility consists of 3 bays, 10 dormitories, gym, bunker gear room, quiet 
room, offices, scba, shop, decon and a commercial grade kitchen.

The same prototype station was used in two separate locations as a means of 
savings on Design and Construction costs for the County. Design of both new 
stations reflects the Key West style Architecture predominant in the adjacent 
residential neighborhoods at both locations.     

Project Type
Governmental
New Construction

Services
Full Architectural 

Construction Cost
5.1 Million 

Completion Date
2021
 
Client Contact
Kevin Landry
(772) 320-3046



Fire Station # 1 4  
 &  #  1 7 

M art in C ount y , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 



Fire Station # 1 4  
 &  #  1 7 

M art in C ount y , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 



Fire Station # 8  
  

Fort  L auderdale, Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project # 1429 
Page 1 of 1 

Project Type:  
G overnmental  
New Construction 

Services 
Full Architectural 

Construction Cost:  
$ 5 million  

Completion Date:  
2020 

Client Contact:  
Chief G reg May 
954-764-4357

Project Description:  
CPZ  Architects was retained to design Fire Station 8 for the City of Fort L auderdale. The 
predominant style of architecture for this 11,000-sq. ft. single story station is a modern 
design, which emulates the City’ s forward and futuristic think ing. This modern design 
uses a light grey color with bold red accents such as the bay door and facia about the doors. 
The complete building has been hardened to meet the requirements of an E ssential Facility 
with higher wind loads and floor elevations.  

This new one-story facility is 11,000 sq. ft. and contains three ( 3)  apparatus bays. The bays 
are fully equipped with drop down electrical and air hoses for each of the apparatus. The 
continuous floor drains allow for ease of maintenance. L arge ceiling fans were installed in 
the bays for air circulation throughout. The exhaust system was carefully designed with 
low exhaust fans for ease of maintenance and large hurricane rate louvers overhead. The 
decontamination room, bunk er gear and accessory spaces were designed on the far side of 
the bays and separate from the living quarters. W e maintained the full height the apparatus 
bay over these spaces to provide a mezzanine storage area.  

O ur experience with G reen Design is not just limited to the L E E D Certification process. 
As such we certified this Fire Station through the Florida G reen Building Coalition  
certification process. This process was a more economical process for the city. 

Address
1717 SW 1st Ave, Fort Lauderdale, FL 33315

Value of Services
$428,164.00

Project Start and 
Completion Dates
Construction Start 12/2018 Completed 5/2021



Fire Station # 8 0  
  

C oral S pr ings , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project # 0660 
Page 1 of 1 

Project Description:  
This $8 million, 12, 500 square foot LEED Certified GOLD Fire Station, completed in 2009, was the first 
LEED Fire Station in Broward County. It features recycled materials, energy saving technology, and 
includes a commercial-grade kitchen, dining room, entertainment room, gym, and outdoor space. 
Accommodating ten firefighters 24/7, the facility has four bays, a decontamination room, medical storage, 
and a backup generator with automatic transfer switches. Client contact is Deputy Chief John Barry 
954-346-1284

Address
2825 Coral Springs Dr, Coral Springs, FL 33065

Project Type:
Governmental
New Construction

Services
Full Architectural



Fire Station # 8 0  
  

C oral S pr ings , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project # 0660 
Page 1 of 3 



Fire Station # 8 0  
  

C oral S pr ings , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project # 0660 
Page 2 of 3 



Fire Station # 8 0  
  

C oral S pr ings , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project # 0660 
Page 3 of 3 



Fire Station # 4 3  &  # 9 5 
  

C oral S pr ings , Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
       ( 954)  792-8525 W W W .CPZ ARCHITE CTS. CO M 

Project # 1354 
Page 1 of 1 

Project Type:  
G overnmental  
New Construction 

Services 
Full Architectural 

Construction Cost:  
$ 3.3 million  

Completion Date:  
2017 

Client Contact:  
John Barry 
( 954) 346-1284

Project Description:  
CPZ  Architects completed both Coral Springs new Fire Stations # 43 &  # 95. Fire 
Station 95 is in an existing park  on L ak eview Drive and Fire Station 43 is replacing 
the existing station on Rock  Island Road &  W iles Road in the City of Coral Springs, 
Florida.  

The same prototype station was used in two separate locations as a means of savings 
on Design and Construction costs for the City. 

Design of both new stations reflects the Mediterranean style Architecture 
predominant in the adjacent residential neighborhoods at both locations.      

Address
4550 N Rock Island Rd, Coral Springs, FL 33065

Value of Services:
$323.550.00

Project Start and 
Completion Dates:
Construction Start 4/2016 Completed 9/2017



Fire Station # 74 , EO C and Administration 
 

Holly w ood, Florida  

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL 32960 
       ( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project Type:  
New Construction 

Services 
Full Architectural 

Construction Cost:  
$ 6.5 million  

Completion Date:  
2002 

Client Contact:  
Susan G oldberg 
( 954) 270-4749

Project Description:  
V ice President of Scharf &  Associates, Chris P. Z immerman managed the design, 
construction documents, permitting and construction administration the new Fire 
Administration Headquarters for the City of Hollywood.   

This facility consists of a 4 bay neighborhood fire station with community meeting 
room on the first floor. The second floor consists of the central dispatch center with 
an FM200 Fire E xtinguishing system and emergency operation center. The third floor 
houses the Fire Departments Administrative offices including;  the Chiefs O ffice, Fire 
Marshal and Fire Training. 

The building is hurricane hardened and supported by a natural gas emergency 
generator system, serving the entire 45,000 square foot building.  

This facility was recently awarded the First Place “ G old M edal”  in the 2 0 0 2  
National Fire Station Style Awards Program in presented by Fire Chief 
M agaz ine. 
 

Address
2741 Stirling Rd, Fort Lauderdale, FL 33312



Conceptual Fire Station # 78  
 

T am arac, Florida 

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
       ( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project #  1407 
Page 1 of 1 

Project Description:  

Paired with CRC Construction, a proposed design along with a full Schematic 
Pack age was submitted to the City of Tamarac for the Design/Build of a new Fire 
Station to replace the existing facility located on W est Commercial Boulevard.   

The predominant style of architecture for this 11,000 sq. ft. two story station is a 
modern design, with potential to be L E E D Certified.  Although this station was not 
awarded to CPZ /CRC, it received a Design Award from the Fort L auderdale Chapter 
of the American Institute of Architects in 2014 for outstanding design. 

Project Type:
G overnmental 
New Construction 

Services 
Design/Build 

Construction Cost:  
$ 3 million 

Completion Date:  
2014 

Contact Person:  
Bill Charland 
( 954) 786-9119



Fire Administration and Public Work s 
 

D av ie, Florida 

CPZ ARCHITECTS, INC. 
MAIN: 4316 W E ST BRO W ARD BO U L E V ARD, PL ANTATIO N, FL O RIDA 33317 

1601 BE L V E DE RE  RD., S-305, W E ST PAL M BE ACH, FL  33406 
200 NO RTH E L  MAR DRIV E , SU ITE  201B, JE NSE N BE ACH, FL  34957 

1717 20TH STRE E T, SU ITE  1, V E RO  BE ACH, FL  32960 
       ( 954)  792-8525          W W W .CPZ ARCHITE CTS. CO M 

Project #  0363 
Page 1 of 1 

Project Description:  

CPZ  Architects was Prime on this new, two-story, building created a 14,000-square 
foot Fire Administration and Public W ork s Administration building for the Town of 
Davie. In addition to this facility, the project also includes a new single story, 3,000 
square foot Shop and Storage Building.  

• The facility was designed to blends with existing facilities on site.
• Fire training division of the fire department and includes classrooms,
conference rooms and offices
• Public W ork s O ffices and includes the director’ s office, capital projects
offices, administrative space, file &  plan storage, lock er-rooms, and a break  room.
• Fire chiefs’  office along with administrative staff, as well as the fire
marshals’  office and Plan review staff. 
• Meets hurricane requirements of the Florida Building Code.
• Interior meeting rooms are designed to double as an emergency operation
center.
• The new storage and shop facility provides space for the storage of
maintenance supplies.
• The facility provides an air-conditioned shop area and air-conditioned
storage area for hurricane supplies.

Project Type:
G overnmental 

Services 
Full Architectural 

Construction Cost:  
$ 2.5 million 

Completion Date:  
2008 

Contact Person:  
K eith Pursell 
( 754) 581-0169

Address
6901 Orange Dr, Davie, FL 33314



Client: 
Indian River County Emergency Services 
Chief David Johnson    
1801 27th Street 
Vero Beach, FL  32960 
Phone: 772-226-3947    Construction Cost: $6 million 

 

Project Description: 
As part of our continuing consulting contract, our firm designed and permitted a new Fire Station 
to replace and upgrade the existing Station 7 for Indian River County. The project includes the
design and permitting of the Fire Station 7 site, design and permitting for approximately 3,100 LF 
of off-site utilities extension, design and permitting of east-west frontage road, and 98th Avenue 
existing roadway paving. The contract also includes construction administration including permit 
certifications upon construction completion. 

INDIAN RIVER COUNTY  
Fire Station 7 

Project Timeline 
Design began: January 2022 
Currently under construction with projected 
opening January 2026 



Client: 
Indian River County Emergency Services 
Chief David Johnson    
1801 27th Street 
Vero Beach, FL  32960 
Phone: 772-226-3947    Construction Cost: $6.5  million 

Project Description: 
As part of our continuing consulting contract, our firm is currently in the design and permitting 
phase for a new 4-bay 10,085 SF Fire Station with site infrastructure and a 0.75 -acre U pland 
Preserve. O ur contract also includes construction administration and permit certifications upon 
construction completion. 

INDIAN RIVER COUNTY  
Fire Station 15 

Project Timeline 
Design began: February 2025  
Completion: Currently in permitting phase with 
projected opening December 2026 



Osceola County Kyngs Heath Fire Station 
Cost: Landscape / irrigation $175K; Overall project $3.5M 
Sq Ft: 123,800 sf 
Brief Description:  This is a new construction project located on a corner lot and the site layout was 
designed to maximize easy fire truck access into and out of the site while preserving very large oaks in 
landscape areas.  The site also had existing excess fill dirt that was reworked into landscape berms.  The 
new landscape followed Osceola County’s design guidelines which include a wide band of decorative 
stone around the building bordered by concrete edging, and new landscape concentrated in the perimeter 
buffer areas. 
 
Osceola County Austin Tindall Fire Station 67 
Cost: Landscape / irrigation $320K; Overall project $3.75M 
Sq Ft: 242,900 sf 
Brief Description:  This is a new construction project located adjacent to an existing County Park.  It 
involved selective clearing of the site to preserve large existing oaks around the new parking lot.  Native 
and Florida friendly landscape materials were used for easy maintenance and new trees were located to 
maintain vertical and horizontal clearances for fire truck access into and out of the site.  A new stormwater 
pond was used to irrigate the new landscape. 
 
City of Satellite Beach Fire Station 
Cost: Landscape / irrigation $115K; Overall project $3.5M 
Sq Ft: 84,965 sf 
Brief Description:  The site is a coastal urban location and supports both a public works building and fire 
station abutting each other.  The site layout incorporates a public sidewalk connecting from the street 
right of way to the existing shopping plaza behind this site.  Native and Florida coastal friendly plant 
materials are selected for their drought and salt tolerances, and create a low maintenance, local 
landscape. 
 



Fire Headquarters Building
City of Daytona Beach | Daytona Beach, Florida

CMTA designed mechanical, electrical, 
plumbing, fire protection, and low voltage  
engineering design for the new Fire 
Headquarters in Daytona Beach, Florida. 

The new Fire Headquarters Building will 
be a two-story facility that includes four 
double-length apparatus bays, a multi-use 
community room with a capacity for 
seventy-five people, museum space, 
administration offices, conference rooms, 
and individual dorm rooms, a commercial-
style kitchen with natural gas appliances, a 
secure lobby, showers, restrooms, lockers, 
storage, utility room, communication 
room, workout room, parking, emergency 
generator, traffic signal, SCBA cascade, gear 
storage/extractor, decontamination room, 
training tower, and site utilities.

The building structure will feature a 
hardened design capable of withstanding 
winds exceeding 150 MPH and will meet 
the National Fire Protection Association’s 
fire station standards. The facility is 
designed to operate continuously on a 
24-hour basis.

Project at a Glance
Completion: Est. 2026
Size: 25,000 SF
Cost: $18M
Project Type: New Construction 



Fire Station Prototype
Polk County Fire District | Multiple Sites, Florida

CMTA designed mechanical, electrical, 
plumbing, fire protection, and low voltage 
systems for the county’s new generation of 
fire stations. 

Each of the 11,600 square foot stations 
is equipped with three pull-through 
apparatus bays, a preparation room, a 
decontamination area, an equipment 
cleaning room, and a ventilated bunker 
gear room. The facilities also include 
an administrative area that houses a 
community/training room, a lobby, a report 
room, and a station office.

The living quarters comprise of ten 
individual bunk rooms, each equipped with 
bathrooms and showers, a dining room, 
a kitchen, a day room, and a fitness room 
complete with cardio and weight machines. 

Additionally, the sites boast a screened 
porch and an outdoor patio with a grill area.

 – Eaton Fire Station, Lakeland, FL
 – Masterpiece Fire Station, Lake Wales, FL
 – Moore Road Fire Station, Lakeland, FL
 – Watkins Road Fire Station, Haines City, FL
 – Galloway Fire Station, Lakeland, FL
 – Loughman Fire Station, Loughman, FL
 – Frostproof Fire Station, Frostproof, FL
 – Nalcrest Fire Station, Lake Wales, FL
 – Kathleen Fire Station, Lakeland, FL

Project at a Glance
Completion: 2019-2029, 10-year agreement
Size: 11,600 SF
Cost: $3.5M
Project Type: New Construction 
Delivery Method: Design-Bid-Build



Fire Station No. 3
City of Winter Haven | Winter Haven, Florida

CMTA designed mechanical, electrical, 
plumbing, fire protection, and low voltage 
systems for the new Fire Station No. 3 
that is replacing an existing temporary 
facility and houses a 24 hour fire/rescue 
squad comprised of four personnel per 
shift and one response vehicle. The facility 
features an administrative area for both 
fire and police with a lobby, inspectors/
code compliance office, reports office 
training/community room, LT offices and 
IT room. Within the living quarters are 
(8) individual bunk/sleeping areas, locker 
area, (4) separate bathroom with showers 
and lockers; open plan dining and kitchen 
area with and pantry, and day-room 
and fitness center. The station features 
three pull-through vehicle apparatus 
bays, decontamination area, clean room, 

tools and equipment storage, cascade 
system room and EMS dropoff. The site 
also includes a small neighborhood park 
component including a playground and 
picnic facilities. 

The new satellite Fire Station and Public 
Safety Facility will be located on vacant 
City-owned land generally located at the 
northwest corner of the intersection of 
Lake Ruby Drive and Eloise Loop Road. 
The facility replaced an existing temporary 
facility located at 6600 Cypress Gardens 
Boulevard, Winter Haven, Florida, 33884. 
The new facility is intended to initially 
house a 24-hour fire/rescue squad 
comprised of four personnel per shift 
and one response vehicle. The facility is 
designed to accommodate additional staff 

(three members) and equipment (one 
additional vehicle) for use by Police and 
Code Compliance Officers are included. The 
project site has connectivity to Lake Ruby 
Drive and Eloise Loop Road. Ingress/Egress 
from both roads is an option to be explored 
in the design. It is the City’s intent to use 
some of the property for the development 
of a small neighborhood park that will 
include a playground with shade structure, 
several small picnic shelters and parking. 

Project at a Glance
Completion: 2021
Size: 11,600 SF
Cost: $3.5M
Project Type: New Construction 
Delivery Method: Design-Bid-Build



PROJECTS & CLIENTS WITH SIMILAR WORK: 
 
The following is a brief list of projects performed in partnership with architects and local government 
agencies in which M L Engineering, Inc. served as the Structural Engineer of Record. 
 
Project No. 22-230 
Job Name: Indian Harbour Beach City Hall Renovation 
Dates: 12/2022 – Ongoing 
Description: Renovate existing police & fire headquarters for use as a city hall complex.  
  
Project No. 22-217 
Job Name: City of Palm Bay Fire Station #7 
Dates: 03/2023 – ongoing 
Description: New fire station  
  
Project No. 19-175A & 19-175B 
Job Name: Martin County Fire Station #14 & Fire Station #18 
Dates: 08/2019 – 06/2022 
Description: 2 new fire stations for Martin County 
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Cost Control / Cost Estimates
All phases of estimating are important in construction cost control during the design of any project, while 
at the same time providing Constructability Reviews to minimize and/or eliminate any potential change 
orders by the General Contractor during the construction process based on conflicts between disciplines, 
drawings and specifications.  We consider our approach to Cost Control/Estimating to be of utmost 
importance in maintaining a project within the required budgetary constraints during the Design Process.

Budget Considerations
With today’s market, as volatile as it is, 
it is becoming very difficult to predict 
the cost of construction.  For Martin 
County we provided an estimate of $5 
million for a new Fire Station on July 
28, 2020. Bids were received on 
February 12, 2021. All bids were under 
our estimate and the top three bids 
were within 8%. 

Technical Qualifications & Expertise
CPZ Architects prides itself on the 
technical quality of our construction 
documents and specifications. Clarity in 
communicating the complete design and 
construction details is valued as a 
company culture. As testament to that 
commitment, it becomes evident when 
the project is put out to bid by the client. 
When the bids are spreads apart and very 
different it shows that the documents 
were not clear to all bidding the project. 
Our projects are consistently very close, 
proving those documents were clear and 
well detailed. One of our best examples 
is Fire Station 64. To the right are the bid 
results and all three bids were within 
3% of our construction estimate. 

Town of Davie
6901 Orange Drive
Davie, Florida, 33314
Representative Project:  Shenandoah Fire Station #86
Keith Pursell, 754-581-0169, Keith_Pursell@davie-fl.gov

• Architectural Services from Schematic through Construction Administration
• Performance period 2015-2020
• CPZ Construction Cost Estimate $6,386,740.67
• GMP $6,386,111 (within $639 of estimate!)

mailto:Keith_Pursell@davie-fl.gov
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City of Coral Springs    
9551 West Sample Road
Coral Springs, Florida 33065

Representative Project:  Coral Springs Fire Stations #64
John Barry, Deputy Fire Chief  954-346-1284    jbarry@coralsprings.org

• Architectural Services from Schematic through Construction Administration
• Performance period 2020-2023
• CPZ Construction Cost Estimate $4,707,616
• Awarded Bid $5,215,649  (within 9% of estimate)
• Bid Spread 3 bids within 3% - speaks of quality of dwgs

City of West Palm Beach
401 Clematis Street, 4th Floor, West Palm Beach, FL 33401
Representative Project:  New Fire Station #4, LEED Silver, 
11,000sf. $5 million, 2018
Keith Volbrecht, P.E., Director of Engineering Services (561) 494-1091,  KCVolbrecht@wpb.org

•  Architectural Services from Schematic through Construction Administration
• Performance period 2014-2018
• CPZ Construction Cost Estimate $5,109,372
• GMP $5,377,105  (within 5% of estimate)

Martin County
2401 SE Monterey Road, Stuart, Fl 34996
Representative Project:  Fire Station #14 & 18
Design and Administration of two 12,389 square feet each.
Kevin Landry, Senior Project Manager, (772) 320-3046,  klandry@martin.fl.us

• Architectural Services from Schematic through Construction Administration
• Performance period 2020-2023
• CPZ Construction Cost Estimate $4,812,850
• GMP $4,160,790  (within 8% of estimate)
• Bid Spread 5 bids within 6% - speaks of quality of dwgs

mailto:jbarry@coralsprings.org
mailto:KCVolbrecht@wpb.org
mailto:klandry@martin.fl.us
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CPZ Architects, Inc. has NEVER been involved in any municipal Litigation, Claims, 
Judgements, Arbitration, Debarment/Suspension or State Licensing Issues.

Our firm isn’t nor has NEVER been involved with any bankruptcy proceedings or any breach 
in professional ethics, including those settled out of court.

CPZ Architects, Inc. has never had any legal charges and/or convictions of the 
organization or its officers regarding fraud, bribery, or criminal offenses.

We also have never had any contracts or agreements terminated for convenience, cause, 
or default.



CPZ Architects, Inc.
4316 West Broward Boulevard, Plantation, Florida 33317 
1601 Belvedere Road, S-350, West Palm Beach, Fl 33406 

200 North El mar Drive, Suite 201B, Jensen Beach, FL 34957 
1717 20th Street, Suite 1, Vero Beach, FL 32960 

341 N. Maitland Avenue, Maitland, Florida 32751 
Joseph J. Barry AIA   (954) 792-8525   joe@cpzarchitects.com

“Designing Quality Architecture 
That Builds 

Lasting Relationships” 

Thank You 
For The Opportunity! 

106



Proposal  
 

“Designing Quality Architecture that Builds Lasting Relationships” 

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

CPZ ARCHITECTS, INC.
4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

200 N. EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FLORIDA 34957
TEL (954) 792-8525

AA #26000685                              WWW.CPZARCHITECTS.COM

Project No. 2561 IHB Fire Station Annex
Page 1 of 5

CPZ ARCHITECTS, INC.
MAIN: 4316 WEST BROWARD BOULEVARD, PLANTATION, FLORIDA 33317

1601 BELVEDERE RD., S-350, WEST PALM BEACH, FL 33406
200 NORTH EL MAR DRIVE, SUITE 201B, JENSEN BEACH, FL 34957

1717 20TH STREET, SUITE 1, VERO BEACH, FL 32960
(954) 792-8525          WWW.CPZARCHITECTS. COM

February 16, 2026 

John W. Coffey, City Manager
City of Indian Harbour Beach
2055 South Patrick Drive 
Indian Harbour Beach, FL 32937

Re: Architectural Engineering Services for the
Fire Station Annex Project
RFQ: 2025-06 

Dear Mr. Coffey:

As requested, please find below the proposal for design services for the architectural and 
engineering design services for the new Fire Station Annex Project.  

PROJECT DESCRIPTION
The project scope is as outlined in RFQ 2025-06 and further developed in the attached conceptual 
sketches discussed with the city. This includes the design of a new addition to the existing fire station to 
serve as the new fire station support facility. The west side of the existing apparatus bays will be removed 
and replaced with a new addition. The existing building will remain, and no work is included in this 
scope for the renovation of the existing building, except for the tie-in of the new addition. 

SCOPE OF SERVICES
Prepare Design Development and Construction drawings, Permitting, Bidding, Construction 
Administration and Project Close Out for the aforementioned project description and includes all 
permit approvals, procurement documents and support throughout the procurement process.

We have broken this proposal down into parts, representing each item:
Task I – Schematic Design  
Task II – Design Development
Task III – Construction Documents & Specifications
Task IV – Site Planning and Building Permitting
Task V – Bidding
Task VI – Construction Administration

TASK I – SCHEMATIC DESIGN
1. Architectural

a. Meeting with the City to review concept design. (1 in-person, 2 virtual)
b. Develop a schematic site plan and floor plan.
c. Develop conceptual exterior look of the building.
d. Interior Design (Preliminary Finish Selection)
e. Preliminary Zoning and Building Code Research
f. Prepare final Schematic plans for review and approval.
g. Prepare as-built drawing of existing building to be renovated.

Exhibit B
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2. Survey – Start and complete the new survey. 
3. Civil (see attached sub-consultant proposal(s))

TASK II - DESIGN DEVELOPMENT
1. Architectural

a. Review Meetings with the City (2 in-person, 2 virtual)
b. Interior Design and Finish Selection. 
c. Exterior Renderings
d. Site Plan Review 
e. Equipment Selections and cut sheets.
f. Lighting Design
g. Specification book (table of contents)
h. Update Zoning and Building Code Research
i. Prepare Design Development plans. 
j. Prepare as-built drawing of existing building to be renovated.

2. Geotechnical Engineering – Complete Geotechnical Testing and complete report. 
3. Civil Engineering (see attached sub-consultant proposal(s))
4. Landscape Architecture (see attached sub-consultant proposal(s))
5. Structural Engineering (see attached sub-consultant proposal(s))
6. MEP Engineering (see attached sub-consultant proposal(s))

TASK III - CONSTRUCTION DOCUMENTS & SPECIFICATION
1. Architectural

a. Review Meetings with the City (2 in-person, 2 virtual)
b. Prepare Life Safety Plan and Building Code Research.
c. Prepare 50% and 100% Construction Documents.
d. Prepare Technical Specifications. 
e. Coordination with Civil & Landscape Engineer.
f. Coordination with Structural Engineer. 
g. Coordination with MEP Engineer.

7. Civil Engineering (see attached sub-consultant proposal(s))
a. Prepare 50% and 100% Construction Documents 

8. Landscape Architecture (see attached sub-consultant proposal(s))
a. Prepare 50% and 100% Construction Documents 

9. Structural Engineer (see attached sub-consultant proposal(s))
a. Prepare 50% and 100% Construction Documents

10. MEP Engineer (see attached sub-consultant proposal(s))
a. 50% Construction Document details cost estimate.
b. 100% Construction Document details cost estimate.

TASK IV - SITE PLANNING AND BUILDING PERMITTING 
1. Assist with the Site Planning and City Development Reviews required for the project. 

Exhibit B
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2. Assist in the building permitting process by responding to Building Department comment 
reviews. Permit processing, tracking and all submittals shall be by others. 

3. Provide all Signed and Sealed drawings as required and respond to drawings as required 
for all permit comments. If required, we will meet with plan reviewers to resolve any 
questions.

4. Civil Permitting (see attached sub-consultant proposal(s))
5. Prepare submittal packages and submit for government agency permits with the 

appropriate calculations.

TASK V - BIDDING
1. Preparation of architectural documents for bidding.
2. Preparation of architectural specifications for bidding. 
3. Coordinate with the City on the Bidding Forms and Documents. 
4. Attending one pre-bid meeting.
5. Review and respond to RFI’s from bidders during the bidding phase.

TASK VI - CONSTRUCTION ADMINISTRATION
1. Process and review submittals and shop drawings.
2. Please note we only estimated our fee based on (2) reviews for each shop drawings. Any 

additional reviews will be billed at our hourly rates listed below. Note: Any additional 
submittal/shop drawing reviews will be billed at hourly rates listed below.

3. Respond to Contractor RFI’s
4. Review Change Order Requests
5. Process Pay Applications
6. Coordinate with Commissioning Agent.
7. Site Meetings during construction shall be monthly. Based on a 12-month construction 

schedule we have included twelve (12) meetings inclusive of punch list meetings. Note: 
Any additional site visits will be billed at hourly rates listed below.

8. At each site meeting, we will follow up with site meeting minutes, site photos and review 
of pay application.

PROJECT SCHEDULE
We are estimating the project design schedule to be as follows. During the Construction 
Document Phase, our office will coordinate with all the review and permitting agencies to 
determine the time required for reviews and approvals. Based on this information the schedule 
and time frames may be adjusted to reflect those review periods. 

Task I Design Development 6 Weeks
Task II Construction Documents & Specifications 12 Weeks
Task III Site Planning and Building Permitting 14 Weeks
Task IV Bidding 4 Weeks
Task V Construction Administration 52 Weeks

Exhibit B
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SERVICES & COMPENSATION
Compensation for architectural and engineering services shall be as follows:

1. Reimbursable Allowance
a. None included. 
b. City will pay all fees. 
c. Printing and courier services, etc. will be invoiced as reimbursables. 

2. Compensation for architectural services shall be on an hourly basis at the rates listed 
below and in accordance with our main contract.

a. Principal $285 per hour
b. Architect $265 per hour
c. Senior Project Manager $220 per hour
d. Project Manager $185 per hour
e. Architectural Associate 3 $150 per hour
f. Architectural Associate 2 $130 per hour
g. Architectural Associate 1 $110 per hour
h. Administration $100 per hour
i. Consultants (Civil, Landscape, Structural, Mechanical, Electrical Engineers, 

etc.) to be reimbursed at cost billed to Architect.

EXCLUSIONS / ASSUMPTIONS
The following items are excluded from this proposal or assumed:

1. As-built drawings of the existing building, except as needed for the inclusion of the 
new addition. 

2. Solar Lighting 
3. Presentations to the City Council.
4. Water & sewer As-Builts 
5. As-Builts  
6. Additional Surveying
7. Environmental Survey and Testing Services
8. Permit Fees

Phase CPZ M & M M & M Susan Hall ML Eng. OCI Terracon Sub-Total 

Design Architect
Civil 
Engineering Survey 

Landscape 
Architecture 

Structural 
Engineering 

MEP 
Engineering Geotechnical 

Schematic Design 39,650.00$      4,000.00$     7,425.00$   720.00$        1,030.00$      3,830.00$   56,655.00$    
Design Development 52,700.00$      18,000.00$   3,018.75$     6,340.00$      11,340.00$ 12,850.00$   104,248.75$  
Construction Documents 63,400.00$      8,000.00$     6,606.25$     14,500.00$    13,330.00$ 105,836.25$  
Permitting 12,460.00$      12,000.00$   1,610.00$     980.00$         945.00$      27,995.00$    
Bidding 8,470.00$        3,000.00$     500.00$        980.00$         945.00$      13,895.00$    
Construction Administration 91,510.00$      10,000.00$   2,150.00$     7,550.00$      7,405.00$   118,615.00$  

CA Site Visits 12 Site Mtgs 12 Site Mtgs 3 Site Mtgs 3 Site Visits 3 Site Visits

Sub-Total 268,190.00$    55,000.00$   7,425.00$   14,605.00$   31,380.00$    37,795.00$ 12,850.00$   427,245.00$  
Reimbursables Not Included 

TOTAL 427,245.00$  
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9. Property title searches and ownership determination. 

We thank you for the opportunity to offer you these services. If you have any questions, please 
contact me at 954-792-8525. 

Respectfully, 
CPZ ARCHITECTS, INC. 

Accepted on ___________2026.

By: _____________________

Heidi Rodriguez, AIA
Principal

Principal Architects
Architectural 
Associate 2

Architectural 
Associate 1

Administrative 
Support

285.00$            265.00$            130.00$            110.00$            100.00$            
Schematic Design 

TOTAL HOURS 10 80 120 0 0
2,850.00$          21,200.00$        15,600.00$        -$                  -$                  39,650.00$         

Design Development 
TOTAL HOURS 10 90 200 0 0

2,850.00$          23,850.00$        26,000.00$        -$                  -$                  52,700.00$         

Construction Documents
TOTAL HOURS 10 150 160 0 0

2,850.00$          39,750.00$        20,800.00$        -$                  -$                  63,400.00$         

Permitting & Site Plan Approval
TOTAL HOURS 4 28 30 0 0

1,140.00$          7,420.00$          3,900.00$          -$                  -$                  12,460.00$         

Bidding 
TOTAL HOURS 2 20 20 0 0

570.00$            5,300.00$          2,600.00$          -$                  -$                  8,470.00$           

Construction Administration 
Construction Administration (10 Months) 12 192 100
Construction Site Visists (12 visits x 6 hrs) 18 72

TOTAL HOURS 30 264 100 0 0
8,550.00$          69,960.00$        13,000.00$        -$                  -$                  91,510.00$         

268,190.00$       

2561 IHB Fire Station Annex - CPZ Hourly Breakdown

Exhibit B



 
 
 

1655 27th Street, Suite 2  Vero Beach, Florida  32960 
Phone: (772) 567-5300  Fax: (772) 794-1106 

info@mastellermoler.com 

      MASTELLER & MOLER, INC. 

~ CIVIL ENGINEERS ~ 

 
February 13, 2026 
 
Mr. Chris Zimmerman, Architect 
CPZ Architects 
1717 20th Street – Unit 1 
Vero Beach, Florida 32960 
Emailed: chris@cpzarchitects.com 
 
RE: Indian Harbour Beach Fire Station Expansion  

Indian Harbour Beach, Florida  
Our File #2604 
 

Dear Chris: 
 
Masteller & Moler, Inc. is pleased to provide you with this proposal for performance of civil 
engineering services to support Indian Harbour Beach’s planned Fire Station Expansion project 
on both Banana River Drive and Pine Tree Drive in the City of Indian Harbour Beach, Brevard 
County, Florida.  The project site contains approximately 0.53 acres and has a P-2 Institutional – 
Public & Semi-Public Buildings zoning designation.  
 
As a result of our discussions, we are aware the floor plan rendering provided to us is subject to 
change during your Schematic Design Phase. Our Proposal assumes the proposed size of the 
expansion will increase significantly beyond the size provided to us which has been used as the 
basis for this proposal. We have also assumed there will be no change to the site east of the west 
wall and driveway for the fire station truck garage.  
 
It is understood the proposed structure expansion will connect directly to the west side of the 
existing fire station structure which will require the demolition of an existing pair of tennis courts 
and a small stand-alone supporting structure. The western portion of the existing structure beyond 
the fire truck garage area will be removed prior to the structure expansion. Thus, the net increase 
in floor space expansion will not exceed 4,000 sf. 
 
It is expected existing parking which currently is situated as on-street parking will be designed to 
be built onsite.  
 
The site is located within the St. Johns River Water Management District. Wastewater service to 
the site is provided by Brevard County. Potable water service is provided by the City of Melbourne. 
The site is situated in Flood Zone X according to Federal Emergency Management Agency 
(FEMA) FIRM panel 12009C0538H dated January 29, 2021. 
 
In order to support the City being able to obtain authorization to construct the project’s site 
improvements, we shall provide the following scope of services: 
 
 Scope of Services 
 

Task I – Schematic Design Phase Assistance (w/ Pre-Application Conference) 

It is understood CPZ will develop the Schematic Concept Plan including floor plans for approval 
by the City’s Fire Services Department (Your Client) which shall thence be used as the basis 
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for your architectural and our civil site design and permitting of the project. During your 
Schematic Design Phase we shall work closely with you to provide advice on an as needed 
basis. 
 
Following your completion of the Schematic design, we shall develop a Pre-Application 
Concept Plan for submittal to the City Building Official. We will thence attend the Pre-
Application Meeting to obtain the project’s pre-development comments. 
 
Following the Pre-Application Conference meeting, we will confer with you to review the 
comments to make certain there do not appear to be any significant obstacles that would 
prevent the project from moving forward.  
 
We propose to complete the services for Task I based on a lump sum fee of $ 4,000.00. 
 
Task II – Design Development Phase Assistance (w/ Preliminary Site Plan) 

Stormwater Management Statement: In order to validate the Concept Plan, we will prepare a 
Stormwater Management Statement for the project.  The Stormwater Statement will be based 
on the project’s total impervious surfaces not exceeding the current extent of impervious 
surfaces on the site. On that basis the size of the existing dry retention area on the site though 
likely to be shifted should not need to be expanded.   
 
Preliminary Site Plan: Following completion of the Stormwater Management Statement, we 
shall develop a Preliminary Site Plan Application package for the Project to support approval 
by the City Planning & Zoning Commission and City Council.  The Preliminary Site Plan will 
depict on-site site improvements to within 5’ of the planned structure expansion consisting of 
paved parking, pedestrian walks, and stormwater management systems. The Preliminary Site 
Plan will also depict a driveway connection to Pine Tree Drive. 
 
The Preliminary Site Plan will be supported by the Stormwater Management Statement 
completed in Task II in conformance with the Rules and Regulations of City of Indian Harbour 
Beach and the St. Johns River Water Management District (SJRWMD). 
 
We shall include within our Preliminary Site Plan set, Landscape Plans as well as Irrigation 
Plans (if required) to be prepared by others.  (Our fee does not include plans for landscaping 
and irrigation systems).  
 
We shall prepare an application package for a Preliminary Site Plan Approval for submittal to 
the City of Indian Harbour Beach to include the following Deliverables which will be in 
Construction Plans format: 

 
Preliminary Site Plans (Construction Plans)  
1. Preliminary Site Plan; 
2. Paving & Grading; 
3. Drainage & Utilities Plan; 
4. Cross Sections; 
5. Construction Notes; 
6. Construction Details; 
7. Potable Water Details Plan (per City of Melbourne standards) 
8. Wastewater Details Plan (per Brevard County standards) 
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9. Landscape Plan (By Others) 
 

Specifications for civil engineering site work will be described on the Preliminary Site Plans 
and will not be contained in a separate document. 
 
We shall work closely with you and City Staff during the Preliminary Site Plan review process 
in order to expedite the approval process and the scheduling of the project for P&Z and City 
Council approval.  
 
We propose to complete the services for Task II based on a lump sum fee of $ 18,000.00. 
 
Task III – Construction Plans Phase (w/ Final Site Plan) 

Following approval of the Preliminary Site Plan, we shall prepare the Final Site Plan for the 
project which may be used for the construction of the project’s site improvements. The Final 
Site Plan will be upgraded to include details for the project’s potable water service, sewer lateral 
and fire main route. 
 
There is an existing Brevard County gravity sewer main within the Banana River Drive right-of-
way.  Sanitary sewer service for the proposed site improvements will be provided by a 6” sewer 
lateral connection to the existing gravity sewer main fronting the site. There is an existing City 
of Melbourne potable water main on Banana River Drive to which a new water service 
connection will be designed to be connected along the site frontage. We shall coordinate during 
the design services with your structure plumbing designer to assure our connection lines up 
with their service locations. 
 
It is understood the fire station expansion will also contain a fire sprinkler system. We shall 
coordinate with your fire system design engineer to properly locate a service connection to the 
City of Melbourne water main and backflow prevention device. Our Utilities Plan will depict the 
horizontal location of the required fire main; however, a licensed fire main designer must design 
the fire main size and develop the specifications for the fire main materials. 
 
We propose to complete the services for Task III based on a lump sum fee of $ 8,000.00. 
 
Task IV – Permitting Services 

Applications Submittals: Upon completion of the Preliminary Site Plan, we shall begin the site 
construction improvements permit application process.  In addition to Preliminary Site Plan 
Approval, the following permits will be required prior to obtaining both Final Site Plan approval 
and issuance of a Building Permit: 
 
1. St. Johns River Water Management District Environmental Resource Permit 
2. City of Melbourne Utility Permit (Potable Water / Fire Main Connection) 
3. Brevard County Utility Permit (Sewer Lateral Connection)  
4. City Right-of-Way Permit (Driveway & Utility Connections); 

 
Permit application review fees associated with the permits which we are securing are 
not included in our fees.  It is our understanding that the selected Site Contractor will secure 
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the required NPDES permit for this project prior to initiating construction of the improvements.  
As such, acquisition of the NPDES permit is not included within our scope of services. 
 
Responses to Permit Agency Comments: Following submittal of Approval / Permit Applications 
for this Project, it is anticipated regulatory agencies will issue Requests for Additional 
Information (RAI’s).  We shall review each letter and make revisions and develop responses 
to comments pertaining to our designs.   
 
We propose to complete the services for Task IV based on a lump sum fee of $ 12,000.00. 
 
Task V – Bidding Assistance Services: 

It is understood once the project designs and permitting services are nearing conclusion, the 
City will advertise the project for construction bids. In order to support the bidding process, we 
shall provide digital copies of our construction plans and issued permits to you for inclusion in 
bid sets. 
 
During the bidding process, we will attend a pre-bid meeting and answer in writing requests for 
additional information related to our designs. 
 
We propose to complete the services for Task V based on a lump sum fee of $ 3,000.00. 
 
Task VI – Construction Phase Services: 

Shop Drawing Review /Pre-Construction Meeting:  We will coordinate with the Contractor and 
his sub-contractors and appropriate permitting agency Personnel to set up required 
preconstruction meetings.  The "pre-con" provides an opportunity for permitting agencies the 
opportunity to offer instructions regarding areas of special concern and to describe the 
construction inspection and project completion procedures.  We shall review as needed any 
shop drawings and submittals for site work construction pertaining to stormwater, potable 
water, wastewater, and pedestrian systems. 
 
On-Site Construction Observation:  During construction of the site improvements by the 
Contractor, we shall perform sufficient construction observation at our discretion on an as-
needed basis such that we can certify the construction of the potable water, wastewater, 
stormwater, paving, and pedestrian systems.  We will coordinate the required formal 
inspections of certain construction elements such as wet taps, asphalt, sidewalk, etc.  Formal 
inspections by the Agency will likely require the Contractor to provide forty-eight (48) hours’ 
notice prior to testing procedure. 
 
Full-time resident construction observation is not required and therefore not included. 
 

Material Test Results & As-Built Review:  During construction Masteller & Moler, Inc. will need 
to be provided with Material Test Results to confirm proper construction methods and materials 
are being used.  Upon completion of construction, Masteller & Moler, Inc. will need to be 
provided with As-Built surveys to confirm proper horizontal and vertical alignment of 
constructed potable water, wastewater, stormwater, paving systems and the building itself.  
The As-Built survey is typically provided by the Contractor’s Surveyor (licensed in the State of 
Florida) and a Preliminary As-built must be provided prior to certain utility testing.  Upon 
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approval, the as-built must be provided in hard copy and AutoCAD format as well as in 
conformance with each permitting agency’s as-built standard.   
 
While reviewing the as-built survey, we shall conduct an initial walk-through and develop a 
punchlist of any construction deficiencies.  The punchlist shall be provided to the Contractor 
and the client.  Once we are confident that the site has been constructed in compliance with 
the permit approvals, and we are provided with all required information, we shall submit an 
Engineer’s Certification stating construction has been completed in substantial conformance 
with approved plans and issued permits to the City of Indian Harbour Beach to support a 
request for final inspection and to support the request for issuance of the Certificate of 
Occupancy (C.O.).  In the event the City prepares a punchlist, we will provide said punchlist to 
the Contractor in order that the items may be addressed.  Once the County’s punchlist has 
been resolved to our satisfaction, we shall notify the City that the site is ready for re-inspection.    
 
The As-built survey is not included in our fees.  Daily and Periodic inspections of erosion control 
devices and reports required by the NPDES General Permit are the Responsibility of the 
Contractor and are not included in this proposal. 
 
Engineering Certifications:  Upon completion of stormwater, potable water, sanitary sewer and 
paving systems and review of As-Built and Testing results to confirm proper construction, we 
shall prepare Engineering Certification packages to be submitted to the following agencies: 
 

1. SJRWMD 
2. City of Melbourne (Potable Water)  
3. Brevard County (Wastewater) 
4. City of Indian Harbour Beach (Site Improvements) 

 
We shall prepare One (1) Engineering Certification for each of the above-listed permitting 
agency/department.  Our submittal of certifications assumes that all drainage, pavement, 
pedestrian, sewer, and water services to within 5' of the Structure Building will be properly 
constructed and tested prior to submittal of the Engineering Certifications and request to place 
systems into operation. 
 
We propose to complete the services for Task VI based on a lump sum fee of $ 10,000.00. 

 
In order to complete the project construction services, we will need the following information upon 
completion: 

 
Construction Services: 

1. Trench backfill and compaction density test reports; 
2. Concrete Cylinder Tests; 
3. Asphalt and Concrete Delivery Tickets; 
4. Contractor’s Release of Liens; 
5. As-built drawings; 
6. Letter of Warranty for Utilities Issued by Developer or Contractor. 
 

Required Documents and Information 

In order to complete our services for this project, we will (or may) need the following information 
provided to us: 
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1. Boundary & Topographic Survey (in AutoCAD on NAVD88 datum) (Done by MMT); 
2. Environmental Report (Wetlands & Threatened / Endangered Species) (If Required); 
3. Landscape / Irrigation Plans; 
4. Building Floorplans and Elevation Views (floorplan in AutoCAD format); 
5. Soils Exploration Report including:  

a. Pavement section recommendations; 
b. Building foundation design recommendations; 
c. Soil hydraulic conductivity (k) values;  
d. Estimates of Average Seasonal High & Low Groundwater Elevations on 

NAVD88 Datum; 
6. Site Lighting Plan (If required) 

 
The items described in the paragraph above are not included within our Scope of Services quoted 
herein.  We will, however, coordinate on your behalf to obtain proposals for the services needed 
to provide the above listed information. 

Billing will be as follows:  Fees shall be billed monthly based upon the Engineer's estimated 
percentage of the total project services completed to that date.  Payment of fees rendered is due 
within thirty (30) days from billing date. 
 
For any and all subcontract services invoiced through this office except for Masteller, Moler & 
Taylor, Inc., there will be a minimum 15% surcharge on the face amount of said subcontractor's 
invoice, to cover the costs associated with administration and coordination of the subcontractor's 
services. 
 
Any and all items not specifically set forth in this proposal are excluded.  Specifically excluded 
items include but are not limited to: soil borings, landscape designs, gas main designs, irrigation 
designs, fire main designs beyond backflow prevention device, traffic studies, structural/electrical 
engineering, architecture, and construction stakeout services. 
 
Reimbursable expenses are considered outside our lump sum fee and will be invoiced per item 
(j) of the general conditions.  In addition, any expansion of the scope of work or major revisions 
which may be required by any new rules or regulations enacted subsequent to the date of this 
proposal, are not included. 

GENERAL CONDITIONS 

In addition, the following items are stipulated: 

a) Application Fees 
Any and all application fees required by permitting agencies will be paid for directly by the 
Owner/Client. 

b) Scope of Work 
The scope of work as outlined above is based on our estimate of the normal engineering and 
design services necessary.  However, should the need arise for additional engineering design 
work by virtue of revisions or redesign required by you or any governmental reviewing agencies 
having jurisdiction, then additional billing will be based on the fee schedule included hereinafter 
under item (h), or this Contract can be renegotiated to the satisfaction of both parties. 
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c) Payment of Fees 
Payment of all fees for services rendered shall be paid within thirty (30) days of billing.  This 
project and the anticipated fees are predicated upon the prompt and continual satisfaction of our 
monthly invoices.  Commencing on the thirty-first day, interest shall be added to the unpaid 
balance at the rate of one and one-half percent (1-1/2%) per month or a total of eighteen percent 
(18%) per annum.  In the event that the matter of delinquent payments shall be turned over to 
legal counsel for collection, legal fees, costs and recording fees incurred for collection shall be 
added to the outstanding amounts due. 

d) Release/Reuse of Documents 
All documents including drawings, disks, specifications and reports prepared or furnished by 
Masteller & Moler, Inc. (Engineer) or Engineer's Independent Professional Associates and 
Consultants pursuant to this agreement are instruments of service in respect of the Project and 
the Engineer shall retain all Ownership and property interests therein, whether or not the project 
is completed.  To that end, Engineer may exercise his right to execute a copyright notice upon 
any document prepared by Engineer in connection with this project. All original documents shall 
remain the sole property and in the sole possession of Engineer. 
Owner/Client will be provided and may retain copies of said documents for his use and 
information; however, said documents are not intended or represented to be suitable for reuse by 
Owner/Client or others on extensions of the project or on any other project.  Any reuse without 
express written verification or adaptation by Engineer for the specific purpose intended, will be at 
Owner's/Client's sole risk and without liability or legal exposure to Engineer or to Engineer's 
Independent Professional Associates and Consultants.  Owner/Client shall indemnify and hold 
harmless the Engineer and Engineer's Independent Professional Associates and Consultants 
from all claims, damages, losses and expenses including attorney’s fees arising out of or resulting 
therefrom. 

e) Release/Reuse of Electronic Data  
All electronic data including drawings, specifications and reports prepared or furnished by 
Masteller & Moler, Inc. (Engineer) or Engineer’s Independent Professional Associates and 
Consultants pursuant to this agreement are instruments of service in respect of the Project and 
the Engineer shall retain all ownership and property interests herein, whether or not the project is 
completed.  To that end, the Engineer may exercise his right to withhold the release of any 
electronic data and evaluate each request on an individual basis. Any Release/Reuse of 
Electronic Data agreed upon by the Engineer shall automatically be encumbered by above stated 
Item (d) Release/Reuse of Documents. 

f) Limitation of Liability 
The Owner and Masteller & Moler, Inc. have considered the risks, rewards, and benefits of the 
project and the Engineer's total fee for services.  Risks have been allocated such that the Owner 
agrees that, to the fullest extent permitted by law, the Engineer's liability to the OWNER for any 
and all injuries, claims, losses, expenses, damages, or claim expenses arising out of this 
agreement from any cause or causes shall not exceed the total fee received for the project.  Such 
causes include but are not limited to the Engineer’s negligence, errors, omissions, strict liability, 
breach of contract, or breach of warranty. 

Pursuant to Florida Statute § 558.035, an individual employee or 
agent of Masteller & Moler, Inc. may not be held individually liable 
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for damages resulting from negligence occurring within the course 
and scope of professional services rendered under this 
professional services contract. 
g) Engineers Certification Definition 

"Certification" shall mean a statement signed and/or sealed by a professional engineer 
representing that the engineering services have been performed by the professional engineer, 
and based upon the professional engineer's knowledge, information and belief, and in accordance 
with commonly accepted procedures consistent with applicable standards of practice, and is not 
a guarantee or warranty, either expressed or implied. 

h) Additional Work Performed 
Any and all work performed, other than that expressly delineated within this general contract, shall  

be billed at the following job classification and rates, as applicable: 

Principal of Firm $ 195.00/hr. 
Professional Engineer (PE) $ 165.00/hr. 
Project Manager $ 145.00/hr. 
CAD Draftsperson/Designer $ 120.00/hr. 
Project Field Representation (Inspector) $ 90.00/hr. 
Administrative  $ 75.00/hr. 
 

No such work shall be undertaken, except upon receipt of verbal or written authorization of 
Owner/Client. 

i) Representations Relating to Work Performed 
The plans, designs and documents which are subject to this contract shall be prepared in a 
professional manner consistent with the profession's "Normal Standard of Care." 
Nevertheless, no representations or warranties are made as to the success, approval or the 
issuance of permits on any application submitted by Owner/client based in whole or in part upon 
the plans, designs, or documents prepared by Masteller & Moler, Inc. 
Backcharges will not be accepted by Masteller & Moler, Inc. unless we provide written agreement 
covering all corrective action and the total amount of the backcharge necessary to accomplish 
the corrective action. 

j) Reimbursables 
1) Print Costs 
All photo copies, prints and facsimile transmissions will be billed at the following rates: Photo 
copies 8½" x 11" $0.25/sheet; photo copies 8½" x 14" $0.35/sheet; photo copies oversized 
$0.50/sheet; black line prints $0.333/SF; reproducible mylars $26.40/per sheet; and USB’s 
$10.00. 
2) Miscellaneous - Express Mail, Telephone, Travel 
If at any time information must be transmitted by mail, overnight mail or courier, these charges 
will be included on your monthly invoice at actual invoice cost.  In addition, reimbursement for 
expenses such as telephone, travel, hotel, meals, etc. will be at actual costs incurred. 
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k) Price Guarantee 
Prices quoted are firm for sixty (60) days from the date of this proposal. 

l) Compliance with Agency Regulations 
All work will be performed in accordance with appropriate City, County and State regulations 
relative to the proposed project. 

m) Assignment and Termination 
While binding upon the parties, their successors or assigns, this Contract may not be transferred 
or assigned without the written consent of both parties.  Owner/Client or Engineer shall have the 
right to terminate this Contract for any breach hereof after ten (10) days written notice.  Should 
you exercise the right to terminate this Contract after ten (10) days written notice, Masteller & 
Moler, Inc. shall be compensated for services performed and expenses incurred to termination 
date. 
 
We thank you for the opportunity to offer the services of our firm and look forward to working with 
you. 
 
Sincerely yours, 
MASTELLER & MOLER, INC. 
 
 
 
By Stephen E. Moler, PE 
Its President 
SEM/cab 
 

AUTHORIZATION TO PROCEED 

If these conditions and this proposal meet with your approval, please sign and return one (1) copy 

of this letter as our formal Authorization to Proceed.  This project if authorized will be performed 

with due diligence, subject to acts of God, etc. beyond our control. 

  
 
file #2604 
(2604_IHB-FireStaExp_Proposal_26-0213.docx)  

    
Signature & Date  Printed Name 
    
Company Name  Printed Title 
  
  
Address  
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Masteller, Moler & Taylor, Inc.
1655 27th Street, Suite 2

Vero Beach, Florida 32960
Phone: (772) 564-8050

Fax: (772) 794-0647
e-mail: dt5243@bellsouth.net

AGREEMENT FOR PROFESSIONAL SURVEYING & MAPPING SERVICES

PROJECT: Indian Harbor Beach Fire Station Expansion PHONE: Work - (954) 328-2276
CLIENT NAME: CPZ Architects - Chris Zimmerman, AIA PHONE: Fax - (772) 794-1106
SITE ADDRESS: Banana River Drive

Indian Harbor Beach, FL 32937
MAILING ADDRESS: 1717 20th Street

Vero Beach, FL 32966

MMT, Inc. is pleased to provide you with this proposal for performance of surveying services in support of Boundary
and Topographic Survey for property located in Brevard County and lying in Section 11-27S-37E and identified as the
Indian Harbour Beach Fire Station Expansion Project which shall include the following Scope of Services:

1. Perform boundary survey of approximately 2.5 acre property identified as Brevard County Tax Id #27-37-11-*-22.A.
Legal Description to be provided by the client or will obtained from Brevard County property appraiser records.

2. Find existing control and locate as necessary.
3. Review Title work as supplied by the client.   No search of the Public Records shall be made by this firm.
4. Recover existing vertical control and perform vertical loop bench run and establish a minimum of two (2)

benchmarks on site as required.  Elevations shall be based upon the North American Vertical Datum of 1988.
5. Locate, obtain elevations and identify all visible improvements within the boundary and the topographic limits as

shown on the attached sketch. (i.e. buildings, utilities, culverts, pavement, etc.)
6. Obtain ground elevations within the perimeter of the boundary and topographic limits, sufficient to generate one

foot contours.
7. Locate and obtain elevations on existing drainage features, ditches or canals within the boundary and topographic

limits.  Locate and identify all specimen trees, 4" or larger.
8. Prepare Boundary and Topographic survey in accordance with the Standards of Practice for Surveying as set forth

by the State of Florida. Provide an electronically signed and sealed copy upon completion.  Hard copies available
upon request.

We propose to perform the above described scope of services for a lump sum fee of $ 7,425.00.  We estimate the time
of completion to be approximately 4 weeks from the notice to proceed.

Upon your verbal authorization for this survey, we order research materials and set up your job file.  In the event of a
cancellation and in order to cover our costs, you will be billed for all work/expenses incurred up to the date of
cancellation, including costs to close out your file.  See the attached for standard conditions. Price is based and
contingent upon site conditions described by Client or Clients representative.  If, upon arrival at job site, conditions
described do not accurately reflect the actual conditions of the property, charges for additional work may apply.
Additional charges may also apply for research and office work and expenses necessary to resolve problems with your
legal description, conflicts with neighboring legal descriptions, and/or discrepancies due to adverse use, inaccurate or
missing information.

I, the undersigned, agree to all the terms of this Agreement and the Standard Conditions of this Contract attached
hereto.

   
Client's Printed Name

                                                    2/12/2026
Client's Signature Date   David Taylor, President                                            Date

Masteller, Moler & Taylor, Inc.
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STANDARD CONDITIONS: 
 
General:  These are the complete terms and conditions of this contract.  All terms and conditions of the 
agreement shall be binding upon the heirs, executors, administrators, successors and assigns of the Client to the 
Surveyor. 
Definitions:  The Client is defined as the addressee(s) and may be referred to as “you”.  The Surveyor hereafter is 
defined as Masteller, Moler & Taylor, Inc. who also may be referred to as “I”, “me”, “it’s” or “we”.  Agency is 
defined to mean any department or branch of a City or County that oversees or manages activities pertaining 
to the Surveyor’s services. 
Permission:  The client hereby grants the surveyor permission to enter or drive onto client’s premises as 
necessary to perform their services or duties.  Furthermore, the client also grants surveyor permission to clear 
and/or cut trees, branches, or brush as necessary to perform their survey or set property corners.  
Underground Asbuilts: The Client is responsible for assisting the surveyor as necessary to obtain the location and 
elevation of any underground utilities as necessary.   Client shall expose or mark installed underground utilities 
for location by surveyor.  Surveyor is not responsible to excavate to find utilities. 
Scheduling: The surveyor makes no guarantee as to field scheduling or time of deliveries. The surveyor is not 
liable for costs or expenses incurred due to conflicts in scheduling or work backlogs.  Further, the surveyor 
makes no time guarantees, except that surveys, drawings or reports will be performed on first come first served 
basis.   Any scheduling due dates on the front of this contract will be considered target dates only and not be 
construed as a guarantee.  The practice of Land Surveying is not an exact science and is subject to a certain 
degree of inaccuracy, interpretation of evidence and opinion. The survey is not considered complete until all 
procedures and calculations used to derive the survey have been reviewed and double-checked by our staff.  
Warranty:  The Surveyor makes no warranty, either expressed or implied, as to its findings, recommendations, 
specifications, or professional advice except that they were promulgated after preparation according to 
generally accepted procedures and practices by or under the direction of a professional surveyor and 
mapper licensed to practice in the State of Florida.  
The boundary corners and lines depicted by this survey will be established per record title information and 
represent deed lines only.  They do not purport to show ownership lines, lines affected by adverse use, lines of 
conflicting/overlapping deeds, or other lines that may otherwise be determined by a court of law. 
Limitation of Liability: Client recognizes and assumes the inherent risks connected with development and 
construction. For its part, Surveyor will do its best to perform its services to meet the requirements of generally 
accepted local principles and practices of engineering and land planning. The client agrees to limit Surveyors 
liability to the client due to Surveyors negligent acts, errors, or omissions, or alleged breach of contract, such 
that the total aggregate liability to Surveyor shall not exceed $1,000,000.00.  Client further agrees to indemnify 
Surveyor in an action brought against Surveyor seeking compensation for any personal or bodily injury as a 
result of services rendered under this contract unless those injuries are caused by the work of the Surveyor. 
Payment Provisions: The Client agrees to encumber sufficient funds to be designated solely to pay for the 
Surveyor’s services.  The Client will make payment in full within 30 days of initial submittal of the Surveyor’s 
report, plan specifications, etc. to the Client or the primary regulatory agency.  The Client will pay, in full, each 
subsequent invoice within 30 days of the date on the invoice, and pay an additional charge of two percent 
(2%) of the amount of the invoice per month for any payment received by the Surveyor more than thirty (30) 
days from the date of the invoice.  Additionally, a $25.00 administrative service fee will be assessed for each 
monthly Statement of Account issued after the work is completed or suspended by either party.  Accounts 45 
days past due will be subject to lien, unless other arrangements are made at the time the Agreement is signed.  
Fees for all Surveyor’s time expended and all expenses incurred for liens or collection of any delinquent amount 
including, but not limited to reasonable attorney fees, witness fees, court costs, charges at current billing rates 
for time spent by and on behalf of the Surveyor shall be paid by the Client in addition to the delinquent 
amount.  The Client authorizes the Surveyor to charge Client’s credit card, as provided to the Surveyor, in the 
event invoices become past due. 
Extra Services: The Client, prior to commencement of additional services will authorize any extra services 
beyond those that are included in the Scope.  The Client will reimburse the Surveyor any extra services monthly 
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according to the same provisions identified under the preceding paragraph, “Payment Provisions”. The 
Surveyor will be compensated at a rate determined by the Surveyor. Any and all work performed, other than 
that specifically contracted for within this general contract, shall be billed at the following job classification and 
rates: 

 Principal  $  150.00/hr. 
Professional Surveyor/PSM $  140.00/hr. 
Project Manager $  110.00/hr. 
Field Crew (2-man) $  135.00/hr. 
Field Crew (3-man) $  160.00/hr. 
CADD Draftsman/Designer $    90.00/hr. 

 Administration  $    65.00/hr. 

Surveyor reserves the right to adjust rates as necessary.   
Reimbursable Expenses:  The following Reimbursable items shall be charged the cost as described plus the 
hourly wage to perform such services if significant. 

Photo Copies   $0.50/sq. ft. 
Concrete Monuments  $25.00/per 
Mylar    $25.00/per sheet 

 
Be advised if the amount of copies is significant, there may be additional hourly charges. Professional services 
required for trial and/or document preparation, expert witness, consultation or meetings will be charged at the 
rate of $150.00 per hour.  The Surveyor will submit an invoice to the Client based on the actual time and 
expenses incurred upon completion of the survey or submittal of drawings or reports to the Client or Agency.  If 
additional and subsequent services are requested or needed, they will be billed on a monthly basis for the 
services performed.   
Coordination and Payment of Other Fees and Permits: The Client shall coordinate, be responsible for, and pay 
for all submittals, reviews, all direct and indirect costs for obtaining permits, etc. unless expressly identified in this 
agreement as a service to be provided by the Surveyor.  Such services and fees excluded from this contract 
include, but are not limited to: cost of monuments, materials to set monuments (if required), photo Mylars (if 
required), surveying of critical areas, environmental studies, road design, aerial topography fees, and other 
fees, title company charges, special blueprints and reproductions, etc. 
Overtime Payment Provision: Overtime shall be billed at a rate of 1.5 times the regular time rate.  (See Payment 
Provisions above) Overtime shall be defined as any crew time over 8 hours in a day, including travel time.  The 
Client prior to commencement of services shall authorize overtime. 
Sub-Contractors:  The costs for services and expenses charged to the Surveyor by other sub-contractors, 
professional or technical firms that may be engaged in connection with completion of the Scope of services 
will be billed to the Client at costs, plus fifteen percent (15%) for overhead and handling. 
Disputes:  This Agreement may be terminated by either party at any time, for any reason, upon ten (10) days 
written notice, and may be terminated immediately upon written notice in the event of a breach by the other 
party.  Client will be responsible for all costs due to surveyor for work completed up to the date of termination. 
The Surveyor will not incur any liability for damages due to the delay of the project as a result of stopping 
performance of services (as provided in the preceding paragraph) due to the failure of the Client to pay for 
services rendered, nor will the Surveyor be responsible for delays caused by factors beyond the Surveyor’s 
control or by factors that could not reasonably have been foreseen at the time this Agreement was executed.  
In the event of legal action brought by either party involving this Agreement, including, but not limited to, an 
action by the Surveyor against the Client for Invoice amounts not paid, attorney’s fees, court costs, and other 
related expenses will be paid to the prevailing party by the other party. 
Payment in the Event of Termination: In the event this Agreement is terminated, the Surveyor will be 
compensated for service performed and expenses incurred under this Agreement to the date of termination in 
accordance with the above provisions.  If the Client terminates this Agreement, the Surveyor will also be 
compensated for all reasonable costs and expenses incurred to assemble and close project files and records. 
Frivolous and/or Unfounded Claims: If the Client makes a claim or claims against the Surveyor, at law or 
otherwise, for any alleged error, omission, or act arising out of the performance of it’s professional services, and 
the Client withdraws or fails to prove such claim, then the Client shall pay for all of the Surveyor’s time at 
professional fee rates and all expenses, including such costs as actual attorney’s fees, incurred by the Surveyor 
in the preparation of response to, and in defense against such claim or claims. 
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Ownership of Materials: All reports, plans, specifications, estimates, and supporting documentation, including 
but not limited to: all field data, photographs/videos, calculations, drawings, reports, other data, 
documentation, and records prepared by the Surveyor are instruments of service and shall remain the property 
of the Surveyor. The principal documents (plans, specifications, reports, etc.) are copyright protected.  Copies 
may not be reproduced or altered in any way without the express written consent of the Surveyor.  The Client 
agrees that all reports and other services furnished to the Client or assignee will be returned immediately upon 
demand, if payment for Surveyor’s services is delinquent or in dispute.  Further, the Client agrees, under such 
circumstances, that all material furnished by the Surveyor or the Client or assignees thereof will not use copies 
for any purposes whatsoever.  After the conclusion or suspension of the Surveyor’s services, the Surveyor will 
retain all pertinent summaries and reports relating to services performed for the Client on the project for five (5) 
years following submission of the report, plans, specifications, and/or engineering cost estimate for examples, 
as applicable.  The records will be made available to the Client during that time period. The Surveyor also 
retains ownership of all materials used to mark property corners and the right to access these materials in the 
event of any necessary adjustments.  Electronic files may be provided for an additional charge, solely as a 
convenience to the recipient and shall NOT be considered "Drawings of Record" or as "Construction 
Documents".  All documents considered "Drawings of Record" or "Construction Documents" shall be HARD 
COPY and shall be accompanied by a professional's stamp and signature.  Masteller, Moler & Taylor, Inc. does 
not guarantee the accuracy of the electronic data, due to possible alterations by others. These electronic files 
shall not be used for purposes beyond the scope of original contract.  All said drawings; reports, etc. are for the 
exclusive use of the contracting party only, and not transferable.  Any subsequent parties or property owners 
are not authorized to use said documents without contracting with Masteller, Moler & Taylor, Inc. for re-
certification of the work. 
Governing Law: This Agreement shall be governed by and construed in accordance with the laws of the State 
of Florida.  The parties irrevocably consent to the jurisdiction and venue of the courts located in Indian River 
County, Florida with respect to this Agreement or the services provided. 
Severability:  If any provision herein is determined to be invalid or unenforceable, the validity or enforceability 
of the other provisions shall not be affected. 
 

END OF STANDARD CONDITIONS 
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January 22, 2026 

 
Mr. Chris Zimmerman, AIA 
CPZ Architects, Inc. 
4316 West Broward Boulevard 
Plantation, FL 33317 

 
Email: chris@cpzarchitects.com 
Office: 954.792.8525 x 105 
Mobile: 954.328.2276 

 
Project: Indian Harbour Beach Fire Station Annex (Revised Fee) 

 
Dear Mr. Zimmerman, 

We are pleased to submit our proposal for landscape architectural services for the Indian Harbour 
Beach Fire Station Annex. Thank you for your consideration. Our services will include the following: 

 
SCOPE OF SERVICES 

I. Susan Hall Landscape Architecture, hereinafter described as SHLA, will prepare final plans and 
provide services which will include the following: 

A. SITE LANDSCAPE MITIGATION PLAN. Showing location, species, variety, size and 
quantities for all proposed trees, shrubs, and groundcovers. Botanical and common 
names will be listed and planting details illustrated to meet local code requirements. 
Tree mitigation tables and plans will be provided to address existing site conditions, 
and mitigation calcuLANDSCAPE MITIGATION PLAN. Showing location, species, 
variety, size and quantities for all proposed trees, shrubs, and groundcovers meeting 
Brevard County minimum code requirements. Botanical and common names will be 
listed and planting details illustrated. Tree removal and preservation areas will be 
identified and mitigation calculations provided meeting minimum code requirements. 

B. SITE IRRIGATION PLAN. SHLA shall design an automatic irrigation system providing 
coverage to newly landscaped areas. Specifications and details will be provided. The 
irrigation plan will consist of water source/point of connection, head layout, mainline 
and lateral line layout, valve sizes and locations, controller type and location, detailed 
drawings, and installation notes. 

C. WRITTEN SPECIFICATIONS. SHLA will prepare written specifications identifying all 
material qualifications, methods and procedures for installation of all work designed by 
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our office. 

D. PERMITTING & RESPONSE TO COMMENTS. Responses to City review comments 
and civil site coordination will be provided throughout the permitting phase. 

E. BID SOLICITATION. Bid solicitation shall be by the General Contractor. SHLA shall 
provide RFI support & responses during the bidding process. 

F. CONSTRUCTION OBSERVATION & SITE MEETINGS. Three [3] site visits/meetings 
are provided during the duration of this project: one prior to commencement of design 
work, one meeting on-site prior to start of site landscape & irrigation work, and during 
the and one final inspection for landscape and irrigation. Additional meetings shall be 
invoiced at $500. per requested site visit. 

 
 

DELIVERABLES 

Digitally signed and sealed plans will be provided to the client for the governing municipality for 
permitting. 

REVISIONS 

Revisions requested following site plan approval will be invoiced at the hourly rates described within the 
“Hourly Rates” section below. 

 
REQUIREMENTS 

Design work will commence after receipt of the following documents in AutoCAD version 2025 format. 
The documents received from the civil engineer will be used to establish base plans for design 
development: 

I. Survey, indicating surface and subsurface utilities, existing trees, spot elevations, easements, 
and other restrictions, if any. Please email this to: Susan@hall-la.com. 

II. Site civil files in Autocad format for base coordination 

COMPENSATION 

The Owner agrees to pay the following fees for the Scope of Services described above: 
 

Compensation and Invoicing Schedule 

TASK 1: Schematic Design. Consulting basis / no drawings $720.00 

TASK 2: Design Development submittal for site landscape & irrigation plans $3,018.75 

TASK 3: Construction Documents & Specifications $6,606.25 

TASK 4: Permitting, Response to Comments & Civil Coordination $1,610.00 

TASK 5: Bidding & RFI Support $500.00 

TASK 6: Construction Observation, 3 Site Visits, Close-out $2,150.00 

LANDSCAPE ARCHITECTURAL FEE: $14,605.00 
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If there are any questions regarding any of the above, please do not hesitate to contact us. If this agreement is 
acceptable, please return one signed copy for our files. We look forward to hearing from you and commencing with 
design. 

Respectfully submitted, 
 

Susan J. Hall 
Florida Professional Landscape Architect # 853 
Susan Hall Landscape Architecture, Inc. 

ACCEPTANCE OF THIS AGREEMENT: 
Indian Harbour Beach Fire Station Annex 

 

X 
 
 

Mr. Chris Zimmerman, President 
CPZ Architects, Inc. 

Date 

 
 
 
 
 

 
January 22, 2026 

 
 

Susan J. Hall, President 
Susan Hall Landscape Architecture 

Date 

Exhibit B



TASK
PRINCIPLE: 

Susan Hall/$200
STAFF LANDSCAPE 
ARCHITECT/$175

HOURS TOTAL x 
HOURLY RATE TOTALS

Consultation only; no drawings 3.6 3.6 $720.00

Code Calculations 1 $700.00
Specifications Outline 1.5
Design Review 1

Formatting, design layout, team 
coordination

11.25 11.25 $1,968.75

Irrigation mainline layout 2 2 $350.00

Design finalization & QC review 3.5 3.5 $700.00
Completion of final plans & 
specifications

19.75 19.75 $3,456.25

Irrigation final Design 9 9 $1,575.00
Final team/Civil coordination 5 5 $875.00

Response to comments & Civil 
coordination; Revisions to 

plans
9.2 9.2 $1,610.00

Support & Responses to RFIs 2.5 2.5 $500.00

Site construction visits [3]
2.4 hours x 3

7.25 $1,450.00

Project close-out; Submittal 
reviews & additional responses 
to RFIs

3.5 3.5 $700.00

TOTAL: $14,605.00

BREAKDOWN FOR FEE SCHEDULE
INDIAN HARBOUR BEACH FIRE STATION ANNEX PROJECT
LANDSCAPE ARCHITECTURAL DESIGN - DATE: 12.31.25

3.5

CONSTRUCTION ADMINISTRATION:

BIDDING:

PERMITTING:

DESIGN DEVELOPMENT:

SCHEMATIC DESIGN:

CONSTRUCTION DOCUMENTATION:
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Phone:  (772) 569-1257 
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January 28, 2026 
Mr. Joe Barry, AIA 
CPZ Architects, Inc.  
4316 West Broward Blvd. Suite 201 
Plantation, FL 33317 
 
Re: City of Indian Harbor Beach Fire Station Annex 
 1116 Pine Tree Drive 
 Indian Harbour Beach, FL 32937 
 Engineer’s Proposal  
  
 
Dear Joe: 
 
We are pleased to present the following proposal for structural consulting services for the above-referenced project. 
Our scope of work will be to design and prepare the structural documents for permit submittal and construction for 
the proposed single-story addition to the west side of the existing apparatus bay.  
 
Scope of Work 

 

Task I Schematic Design 

1. Consulting to develop Schematic Plans 
2. Coordination with Architect 

 

Task II Design Development 

1. Design development 
2. Coordination with Architect 
3. Building Code analysis 

 
Task III  Construction Documents  

1. 50% Construction Drawings 
2. 100% Construction Drawings 
3. Specifications 
4. Coordination  
5. Construction Drawings – Final  
6. Specifications 

 

Task IV Permitting  

1. Respond to Building Department comments. 
2. Coordinate with consultants on responses. 
3. Make revisions and resubmit.  

 

Task V Bidding  

1. Respond to questions. 
2. Review RFI’s & respond  

 

Task VI  Construction Administration  

1. Submittal review of the following: 
a. Concrete mix 

b. Masonry and accessories 

c. Reinforcing 
d. Structural steel 
e. Steel joists and metal deck 
f. Miscellaneous metals 
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2. Coordinate shop drawings with consultants 

3. (3) Site visits for construction observation.   $ 920.00 for each additional site visit if requested.  
 

Note 

The following services are not included in our scope and shall be provided by others: 
1. Subsurface investigative report.  
2. All permit application fees. 
3. Material and/or laboratory testing. 

 

Fees 

Our fees for the above services are listed below. This will be invoiced as a lump sum upon the completion of each 
phase or monthly based on a percentage of completion at that time, with payment in full due within 30 days.  
 

Task I Schematic Design $    1,030.00 

Task II Design Development $    6,340.00 

Task III  Construction Documents  $  14,500.00 

Task IV  Permitting $       980.00 

Task V  Bidding  $       980.00 

Task VI Construction Administration $    7,550.00 

  Total   $  31,380.00   

 

Our fees are based on our standard hourly rates listed below. See attachment B for an hourly breakdown of the 
charges above. 

 Administration $        95.00 
 ACAD Drafting  $      135.00 
 Inspector $      150.00 
 Engineer $      195.00 
 Structural Engineer $      225.00 
 

Schedule 

To be coordinated with CPZ. 
 
If at any time during the evaluation and design of the herein-stated project there are substantial revisions that may 
affect our proposal, we will notify you prior to making such changes. 
 
Should you require further information or clarification, please contact our office. 
 
 
Respectfully, 
 
_______________________________________ 
Michael A. Lue, P.E. 
Consulting Structural Engineer 
 
 
Accepted this __________ day of _____________________ 2026 
 
 
________________________________________ 
Signature  
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ATTACHMENT ‘A’ 

PROPOSAL/CONTRACT FOR ENGINEERS SERVICE 
 
 
I. ACCEPTANCE: 

The time for acceptance of the afore going proposal is limited to thirty (30) days from the date of the proposal. 
If not accepted within that timeframe, the proposal will be withdrawn by ML Engineering, Inc., after which a new  
proposal must be negotiated by the parties. 
 

II. INDEMNIFICATION: 
As a separate and distinct consideration for this indemnification agreement hereunder, the consideration of  
which is $100.00, the receipt of which is acknowledged by the party with whom ML Engineering, Inc. is 
contracting hereunder, that party agrees to indemnify and hold ML Engineering, Inc. harmless from any and all  
claim and causes of action arising out of the work of ML Engineering, Inc. arising out of the work performed or 
to be performed by the party with whom ML Engineering, Inc. is contracting hereunder, or any other contracting  
parties’ agents, affiliates, subsidiaries or assigns, excepting only such actions, claims or lawsuits arising out of  
the gross negligence of ML Engineering, Inc., its affiliates, subsidiaries, officers and employees. 
 

III. THIRD PARTY BENEFICIARY: 
 This agreement is entered into for the exclusive benefit of the parties, and the parties expressly disclaim any intent 
 to benefit anyone not a party. 
 
IV. LATE PAYMENT: 
 All payments called for under the terms and conditions of this proposal will bear simple interest a 1-1/2% per month. 
 
V. GOVERNING LAW AND VENUE: 
 This agreement is to be governed by the laws of the State of Florida and the venue in the event of any litigation 
 shall be Indian River County, Florida. 
 
VI. LIABILITY: 
 The liability of ML Engineering, Inc. for damages arising out of its performance for any mistake, mission interruption, 
 delay, error or defects in the providing of its services set forth herein or any portion of its services, occurring in the 
 course of performing this agreement, shall in no event exceed the amount of the contract for services. 
 
VII. TERMINATION FOR CAUSE: 
 ML Engineering, Inc. has the right to terminate the contract for cause, which includes any of the following events: 
  

1. Failure to make timely payments. 
2. Failure to respond to ML Engineering, Inc.’s written request for information or decisions. 
3. If ML Engineering, Inc. verily believes that the work requested will result in a structure or 

design that is not viable. 
 
 In the event of the above one or more grounds for termination for cause, ML Engineering, Inc. shall give a seven 
 day written notice, and if the grounds for termination are not corrected within the seven days, ML Engineering, Inc. 
 has the right to terminate the contract. 
 
VIII. ATTORNEY FEES: 
 If either party brings a lawsuit in order to enforce or interpret the provisions of this agreement, the prevailing party 
 should be entitled to reasonable attorney fees in additional in addition to any other relief to which that party may 
 be entitled. 
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Rate $225.00 Rate $195.00 Rate $150.00 Rate $135.00 Rate $95.00

Task Staff Staff Staff Staff Staff Staff Salary 
No. Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost

I Schematic Design 2.00 450.00$        2.00 390.00$       0.00 -$             0.00 -$             2.00 190.00$       6.00 1,030.00$    -$         1,030.00$     
Coord with CPZ 2.00 450.00$        2.00 390.00$       -$             -$             2.00 190.00$       6.00 1,030.00$    -$         1,030.00$     

-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              

II Design Development 8.00 1,800.00$     14.00 2,730.00$    0.00 -$             12.00 1,620.00$    2.00 190.00$       36.00 6,340.00$    -$         6,340.00$     
Coord with CPZ 2.00 450.00$        -$             -$             -$             2.00 190.00$       4.00 640.00$       -$         640.00$        
Coord with Geotechnical engineer 2.00 450.00$        2.00 390.00$       -$             -$             -$             4.00 840.00$       -$         840.00$        
Code Analysis 2.00 450.00$        4.00 780.00$       -$             -$             -$             6.00 1,230.00$    -$         1,230.00$     
Design 2.00 450.00$        8.00 1,560.00$    -$             12.00 1,620.00$    -$             22.00 3,630.00$    -$         3,630.00$     

-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              

III Construction Documents 6.00 1,350.00$     18.00 3,510.00$    0.00 -$             70.00 9,450.00$    2.00 190.00$       96.00 14,500.00$   -$         14,500.00$   
Prepare plans 2.00 450.00$        6.00 1,170.00$    -$             30.00 4,050.00$    2.00 190.00$       40.00 5,860.00$    -$         5,860.00$     
50% CD 2.00 450.00$        6.00 1,170.00$    -$             20.00 2,700.00$    -$             28.00 4,320.00$    -$         4,320.00$     
100% CD 2.00 450.00$        6.00 1,170.00$    -$             20.00 2,700.00$    -$             28.00 4,320.00$    -$         4,320.00$     

-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              

IV Permitting 1.00 225.00$        2.00 390.00$       0.00 -$             2.00 270.00$       1.00 95.00$         6.00 980.00$       -$         980.00$        
Respond to Plan Review 1.00 225.00$        2.00 390.00$       -$             2.00 270.00$       1.00 95.00$         6.00 980.00$       -$         980.00$        
Revisions -$             -$             -$             -$             -$             0.00 -$             -$         -$              
Resubmittal -$             -$             -$             -$             -$             0.00 -$             -$         -$              

-$             -$             -$             -$             -$             0.00 -$             -$         -$              
V Bidding 1.00 225.00$        2.00 390.00$       0.00 -$             2.00 270.00$       1.00 95.00$         6.00 980.00$       -$         980.00$        

Resonse to RFC 1.00 225.00$        2.00 390.00$       -$             2.00 270.00$       1.00 95.00$         6.00 980.00$       -$         980.00$        
Revisions - Value Engineering -$             -$             -$             -$             -$             0.00 -$             -$         -$              

-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              
-$             -$             -$             -$             -$             0.00 -$             -$         -$              

VI
Construction Administration

7.00 1,575.00$     18.00 3,510.00$    12.00 1,800.00$    0.00 -$             7.00 665.00$       44.00 7,550.00$    -$         7,550.00$     
Submittal Reviews 4.00 900.00$        18.00 3,510.00$    -$             -$             4.00 380.00$       26.00 4,790.00$    -$         4,790.00$     
(3) site visits const observations 3.00 675.00$        -$             12.00 1,800.00$    -$             3.00 285.00$       18.00 2,760.00$    -$         2,760.00$     

-$             -$             -$             -$             -$             0.00 -$             -$         -$              
25.00 5,625.00$     56.00 10,920.00$   12.00 1,800.00$    86.00 11,610.00$   15.00 1,425.01$    194.00 31,380.00$   -$         31,380.00$   

Engineer CADD Technician

Attachment "B" 
M L Engineering Hourly Fee Breakdown

City of Indian Harbour Beach Fire Station Annex Addition (revised omitted fire tower)

Inspector Total by ActivityPrincipal Expenses Total FeesAdminstrative Assistant

M:\temp\CPZ architects\IHB Firestation Annex\Pro\HRLY BREAKDOWN - City of IHB FS Annex - 01.28.26 1/28/2026
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20 January 2026 – Revision 2 
 
 
 
Mr. Chris P. Zimmerman, AIA 
President 
CPZ Architects, Inc.  
4316 West Broward Boulevard 
Plantation, FL  33317 
 
 
 
Ref:  Professional Services Fee Proposal   
  MEP/FP Design Engineering for the New Indian Harbour Fire Station Annex 
  Indian Harbor, Florida   
 
 
 
CMTA is pleased to present our fee proposal for the above-mentioned project. Following is 
a scope of work and compensation for the project. If the proposal is acceptable, please sign 
and return a copy for our files. 
  
Project Description / Scope of Work: 

We understand that the new 3,728sf annex will support offices, dorms, bathrooms, storage 
room, gear room, laundry room, kitchen, dayroom, generator room, compressor room and 
tool room.  The existing vehicle bays will remain, and the old annex portion of the project is 
to be refitted for training.   
 
The new annex building will also be supported by a new parking lot area.   
 
Our scope of work will include the following items: 

Mechanical Engineering  

• Design Engineering for a complete centralized building HVAC System. 

• Coordination with Specialty Equipment Vendors, Food Service Consultant and Cut 
Sheets. 

 
Electrical Engineering  

• Design Engineering for Electrical Power and Circuiting. 

• Design Engineering for Electrical Power Requirements to support all Mechanical and 
Plumbing Equipment. 
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• Design Engineering for Power Distribution and Circuiting of Interior and Exterior 
Lighting Fixtures for Building. 

• Design Engineering for Fire Alarm Design. 

• Coordination with Specialty Equipment Vendors, Food Service Consultant and Cut 
Sheets. 

 
Plumbing Engineering   

• Design Engineering for Domestic Water Distribution, Hot Water Source, Sanitary 
Sewer, and Building Storm Water System.  

• Coordination with Specialty Equipment Vendors, Food Service Consultant and Cut 
Sheets. 

 
Fire Protection Design  

• Design Engineering for Fire Sprinkler System Performance Specification per  
FS 61G15-32.   

  

Scope of Services: 

Our Scope of Work and Services will include the following: 

1. All Design Team Meetings   

2. MEP/FP/IT Specifications and Construction Documents (Revit (BIM) or AutoCAD).   

3. Design Documents, Reviews and Responses for: 

• Task I - Schematic Design (2 Virtual) 

o Site Survey 

o Consultation   

• Task II - Design Development  

o Review Meetings (2 Virtual) 

o Design Team Meetings 

o Equipment Selections and Cut Sheets 

o Specification Book (Table of Contents)  

o Design Development Plans 

• Task III - Construction Documents & Specifications 

o Review Meetings (2 In Person / 2 Virtual) 

o Prepare 50% and 100% Construction Documents and Cost Estimate 

o Prepare Specifications 
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• Task IV- Site Planning and Building Permitting  

o Assist in Building Permitting Process by Responding to Building Departments 
Review Process.  

o Provide Signed and Sealed Documents, as Required.  

• Bid Assistance  

o Review and Respond to RFI’s from Bidders.  

• Construction Administration will include:  

o Review Submittals and Shop Drawings (Only and No More than (2) reviews for 
each shop drawings, additional reviews will incur additional services billed hourly).  

o Responses to Contractor RFI’s. 

o Review Change Order Requests. 

o Process Pay Applications.  

o Coordinate with Commissioning Agent. 

o Up to 3 Site Visits for observation of Work during Construction and if necessary, 
Site Visits for a Substantial and Final Punch List.  Additional Site Visits will be 
considered Additional Services and will be only performed upon receipt of an 
Approved Additional Service Request.    
 

Compensation for Services: 

Our base design fee for this new project will be Thirty-Seven Thousand Seven  Hundred 
Dollars ($37,795.00) plus customary reimbursable expenses.   

We would anticipate our billing schedule would be as follows:   

• Schematic Design Documents   $  3,830.00  

• Design Development Documents   $11,340.00  

• Construction Documents    $13,330.00  

• Permitting      $     945.00   

• Bid Assistance      $     945.00  

• Construction Administration   $  7,405.00  
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Line-Item Additional Services: 

IT Design/Coordination 

IT Design/Coordination with Cities Design Specifications (Owner Selected / Specified 
Systems) for implementation of Low Voltage Design and Systems Requirements for Low 
Voltage Systems such as Phone/Data, Fire Alarm, Security, Accessibility and 
Communication Systems such as Alerting, Tones and BDA Radios Systems.   

Our fee for this effort will be $7,900.00.  Accepted by _________________ 

 

Site Parking Lot Lighting Design Engineering   

Lighting Design and Photometrics $4,500.00 Accepted by _________________ 
 

Emergency Generator Design and Switchgear    

Our scope of work will be to review the condition and sizing of the existing natural gas 
generator.  If feasible, our design efforts will be to reuse the existing generator for the new 
annex building or provide design for an all-new generator and associated switchgear.   This 
fee will cover both the study and design of either option listed.   

Our fee for this study and design effort will be $5,500.00.  Accepted by _________________ 
 

Reimbursable Expenses: 

Printing/Reproduction and Methods of Delivery to be Billed at Direct Cost. 
 

Additional Expenses / Excluded Items: 

Services required beyond basic scope shall be negotiated on an as needed basis at which 
time a proposal for additional services will be provided.  Sample list of additional services 
may include: 

• Commissioning 

• Contractor As-Builts 

• LEED Assistance / Energy Modeling 

• Value Engineering 
 

Terms and Conditions:   

CMTA will perform the Scope of Work as outlined above for a base fee for design and 
permitting for $37,795.00. Monthly invoices will be submitted based upon percent complete 
and are due upon receipt.  Accounts unpaid for 45 days from the date of invoice are subject 
to a 1.5 percent per month service charge.  Accounts unpaid for 75 days from the date of 
invoice will be a cause to suspend all performance under this Agreement.  In the event of a 
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suspension of services, CMTA shall have no liability for any delay or other damage, 
contractual or otherwise, caused by or arising out of the suspension of services of 
nonpayment.   Acceptance of any payment more than 75 days old shall not serve as a waiver 
of CMTA contractual right to suspend service for nonpayment. “General Terms and 
Conditions” attached to this proposal is a part of this agreement.   
 

Limits of BIM/Revit Design: 

OCI’s design standard for Revit is limited to Level of Development (LOD) 300.   

• LOD 300 - The Model Element is graphically represented within the Model as a 
specific system, object or assembly in terms of quantity, size, shape, location, and 
orientation. 

• Non-graphic information may also be attached to the Model Element. 

• Coordination without clash detection software will be focused on major hard clashes, 
major equipment layout and standard level of coordination to ensure items fit within 
spaces/ rooms and ceiling cavities provided by the Architect.  

• CMTA does not provide design to Full Clash Detection until Levels 350 and above are 
utilized.  

• LOD 350 or above will require additional services. 
 
 

PURSUANT TO FLORIDA STATUTE § 558.035, AN INDIVIDUAL EMPLOYEE OR AGENT 
OF CMTA MAY NOT BE HELD INDIVIDUALLY LIABLE FOR DAMAGES RESULTING 
FROM NEGLIGENCE OCCURRING WITHIN THE COURSE AND SCOPE OF 
PROFESSIONAL SERVICES RENDERED UNDER THIS PROFESSIONAL SERVICES 
CONTRACT.  
 
 
RESPECTFULLY SUBMITTED BY CMTA, INC.  
   
 
   
_________________________________      20 January 2026 
Randy Stewart             Date  
Partner  
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REVIEWED AND ACCEPTED BY:  
  
Name:   _____________________________________  
  
Company:  _____________________________________  
  
Title:   _____________________________________  
  
Signature:  _____________________________________  
  
Date:   _____________________________________  

 
 
 
 
 
 

CMTA 

2026 Hourly Rates: 

 

 

 Classification Hourly Rate 

 Principal $250.00/hour  

 Registered Professional Engineer $225.00/hour  

 Senior Project Manager $195.00/hour  

 Senior Project Engineer $195.00/hour  

 IT / AV Systems Design Engineering $175.00/hour 

 Lighting Design Engineering $165.00/hour 

 Project Engineer   $150.00/hour  

 Senior Designer $125.00/hour  

 Designer $100.00/hour 

 CAD Operator $100.00/hour  

 Clerical $  80.00/hour 
 

Commissioning Agent, PM $195.00/hour   

Commissioning Project Specialist $150.00/hour 

Commissioning Technician $125.00/hour 
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General Terms & Conditions 

For the Attached CMTA Proposal and Agreement 
  
Reference Conditions: CMTA will hereinafter be referenced as CMTA, and the above-
mentioned CLIENT will be referred to as CLIENT. The Project may be hereinafter referenced 
either as the "Project" or by abbreviation as above set forth.  
  
Entire Agreement:  These General Terms and Conditions, along with the Agreement for 
Services to which these General Terms and Conditions are attached (the “Agreement for 
Services”) and the Proposal attached to the Agreement for Services (the “Proposal”) 
(collectively with the Agreement for Services and the Proposal, this "Agreement"), constitutes 
the entire agreement between CLIENT and CMTA, regarding the Project. If CMTA has 
commenced work in connection with the Project, all provisions in this Agreement for the 
benefit or protection of either party shall apply to such activities. There are no prior or 
contemporaneous, oral or written, representations, understandings or agreements which are 
not fully expressed in this Agreement. No amendment or change order shall be valid unless 
it is in writing and signed by an authorized representative of the party against whom such 
amendment or change order is sought to be enforced.   
  
Relationship of Parties. CMTA, in furnishing services to CLIENT, is an independent 
contractor. CMTA does not undertake to perform any regulatory or contractual obligation of 
CLIENT or to assume any responsibility for the CLIENT’s business or operations.   
  
Subcontracting: CMTA shall supervise, perform or cause to be performed all work to be 
accomplished by CMTA, and may call upon the expertise of subcontractors in the 
performance of the services hereunder.  
  
Severability: The provision of this Agreement shall be severable, and if any clause, 
sentence, paragraph, provision, or other part hereof shall be adjudged by any court of 
competent jurisdiction to be invalid, such judgment shall not affect, impair, or invalidate the 
remainder hereof, which remainder shall continue in full force and effect.  
  
Billings/Payments: Invoices for services shall be submitted monthly.  Payment is due within 
30 days of receipt.  If payment is not received 30 days of receipt, such fees shall be subject 
to a service fee of 1.5% per month, and CMTA, reserves the right to pursue all appropriate 
remedies, including, without limitation, suspending all performance under this Agreement.  If 
services are suspended for nonpayment, CMTA shall have no liability for any delay or other 
damage, contractual or otherwise, caused by or arising out of the suspension of services of 
nonpayment.  Acceptance by CMTA, of any payment more than 30 days overdue shall not 
serve as a waiver of CMTA, contractual right to suspend service for nonpayment.  In the 
event of nonpayment of fees, CLIENT will be responsible for all costs, including, without 
limitation, court costs, collection costs, reasonable attorneys' fees, expert fees, and all other 
costs allowed by law, which may be incurred by CMTA, in pursuit of payment.  
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Taxes. There shall be added to the charges under this Agreement, and CLIENT shall pay to 
CMTA, an amount equal to any taxes, levies and duties, however designated or levied, based 
upon such charges, this Agreement, the services or materials provided, or their use, 
including, without limitation, state and local sales and use taxes, which are paid by or are 
payable by CMTA, plus interest and penalties, if any, exclusive, however, of United States 
federal, state or local taxes based on the net income of CMTA. Notwithstanding the preceding 
sentences, CMTA, accepts full and exclusive liability for the payment of all employer 
contributions and taxes measured by the remuneration paid to CMTA, employees as required 
by all applicable United States federal, state and local laws, rules and regulations.  
  
Waiver: No waiver by either party of any breach, default, or violation of any term, warranty, 
representation, agreement, covenant, condition, or provision hereof shall constitute a waiver 
of any subsequent breach, default, or violation of the same or any other term, warranty, 
representation, agreement, covenant, condition, or provision hereof. All waivers must be in 
writing and signed by the party against whom enforcement of the waiver is sought.  All 
remedies are cumulative, and the election to pursue less than all remedies shall not be a 
waiver of the right to pursue any other remedy.  
  
Force Majeure: Obligations of either party under this Agreement shall be suspended, and 
such party shall not be liable for damages or other remedies while such party is prevented 
from complying herewith, in whole or in part, due to contingencies beyond its reasonable 
control, including, but not limited to, strikes, riots, war, fire, acts of God, injunction, compliance 
with any law, regulation, or order, whether valid or invalid, of the United States of America or 
any other governmental body or any instrumentality thereof, whether now existing or 
hereafter created, inability to secure materials or obtain necessary permits, provided, 
however, the party so prevented from complying with its obligations hereunder shall promptly 
notify the other party thereof.  
  
Compliance with Law: In the performance of all services to be provided hereunder, CMTA.  
agrees to comply with all applicable federal, state, and local laws and ordinances and all 
lawful order, rules, and regulations of any constituted authority.  
  
Applicable Law; Jurisdiction; Venue: The validity, performance, and construction of this 
Agreement shall be governed by and construed according to the laws of the State of Florida 
exclusively of its conflicts of law provisions. All claims hereunder shall be tried solely and 
exclusively in the Courts of Orange County, Orlando, Florida or the appropriate United States 
District Court.  Each party consents to the jurisdiction and venue of such court. EACH OF 
THE PARTIES HEREBY KNOWINGLY AND VOLUNTARILY WAIVES ANY ALL RIGHTS 
TO A JURY TRIAL IN ANY PROCEEDING INVOLVING ANY DISPUTE OR MATTER 
ARISING UNDER THIS AGREEMENT.  
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Standard of Care/Warranties: Services performed by CMTA, under this Agreement will be 
conducted in a manner consistent with that level of care and skill ordinarily exercised by 
members of the profession currently practicing under similar conditions. 
NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED IN THIS 
AGREEMENT, CMTA.  MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED, 
WHETHER ARISING BY OPERATION OF LAW, COURSE OF PERFORMANCE OR 
DEALING, CUSTOM, USAGE IN THE TRADE OR PROFESSION, OR OTHERWISE, 
LUDING WITHOUT LIMITATION IMPLIED WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE, AND ANY IMPLIED WARRANTIES ARISING 
UNDER ANY STATUTE. Except for the warranty expressly set forth in this paragraph, 
CLIENT acknowledges and agrees that it has relied on no other representations or warranties 
and that no other representations or warranties have formed the basis of its bargain 
hereunder.  
  
Confidentiality: Each party shall retain as confidential all information and data furnish 
Agreement and other party which are designated in writing by such other party as confidential 
at the time of transmission and are obtained or acquired by the receiving party in connection 
with this Agreement, and said party shall not reveal such information to any third party, except 
as required by law (in which case, the party from whom disclosure is required shall give the 
other party prompt notice of the demand and cooperate in efforts to limit disclosure).  
  
Indemnification: CMTA. and CLIENT each agree to indemnify, defend and hold harmless 
the other from and against any and all amounts payable under any judgment, verdict, court 
order or settlement for death or bodily injury or the damage to or loss or destruction of any 
real or tangible personal property to the extent arising out of the indemnifying party’s 
negligence in the performance of this Agreement or willful misconduct.  The foregoing 
indemnities are contingent upon: (1) the indemnified party promptly notifying the indemnifying 
party in writing of any claim which may give rise to a claim for indemnification hereunder; (2) 
the indemnifying party being allowed to control the defense and settlement of such claim; 
and (3) the indemnified party cooperating with all reasonable requests of the indemnifying 
party (at the indemnifying party's expense) in defending or settling such claim. The 
indemnified party shall have the right, at its option and expense, to participate in the defense 
of any action, suit or proceeding relating to such a claim through a counsel of its own 
choosing.  In the event claims, losses, damages, or expenses are caused by the joint or 
concurrent negligence of CMTA.  and CLIENT, they shall be borne by each party in proportion 
to its negligence.  
  
PURSUANT TO FLORIDA STATUTE § 558.035, AN INDIVIDUAL EMPLOYEE OR AGENT 
OF CMTA, MAY NOT BE HELD INDIVIDUALLY LIABLE FOR DAMAGES RESULTING 
FROM NEGLIGENCE OCCURRING WITHIN THE COURSE AND SCOPE OF 
PROFESSIONAL SERVICES RENDERED UNDER THIS PROFESSIONAL SERVICES 
CONTRACT.  
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Term: Unless sooner terminated or extended as provided herein, this Agreement shall 
remain in full force and effect. Either party may terminate this Agreement at any time by 
giving seven (7) days written notice of such termination to the other party. Upon such 
termination of this Agreement, CLIENT shall pay and reimburse CMTA, for services rendered 
and costs incurred by CMTA, prior to the effective date of termination. The rights and 
obligations of the parties under this Agreement shall survive termination of this Agreement 
for any reason.  
   
Precedence: These General Terms and Conditions shall take precedence over any 
inconsistent or contradictory provisions contained in any proposal, contract, purchase order, 
requisition, notice to proceed, or like document regarding CMTA.  services, including, without 
limitation, the Agreement for Services and the Proposal.  The Agreement of Services shall 
take precedence over the Proposal.  
   
Fee Schedule: Where lump sum fees have been agreed to between the parties, they shall 
be so designated in the Agreement attached hereto and by reference made a part hereof. 
Where fees are based upon hourly charges for services and costs incurred by CMTA, they 
shall be based upon the hourly fee schedule annually adopted by CMTA.   
   
Limitation of Remedies, Liability and Damages:  CLIENT’s sole and exclusive remedy in 
the event of a claim arising out of, resulting from or in connection with this Agreement shall 
be for CMTA, to repair, replace or otherwise correct the breach. Other than CLIENT's 
obligations to make payments that are due and owing under this Agreement, a party's and 
its affiliates' entire and collective liability arising out of or relating to this Agreement, including 
without limitation on account of performance or nonperformance of obligations hereunder, 
regardless of the form of the cause of action, whether in contract, tort (including, without 
limitation, negligence), statute or otherwise, shall in no event exceed the amounts paid or 
payable to CMTA,  under this Agreement. NEITHER PARTY NOR ITS AFFILIATES SHALL, 
UNDER ANY CIRCUMSTANCES, BE LIABLE TO THE OTHER PARTY OR ITS 
AFFILIATES FOR ANY CLAIM BASED UPON ANY THIRD PARTY CLAIM (EXCEPT AS 
PROVIDED FOR IN THE INDEMNIFICATION PARAGRAPH) OR FOR ANY 
CONSEQUENTIAL, IDENTAL, INDIRECT, PUNITIVE, EXEMPLARY OR SPECIAL 
DAMAGES OF ANY NATURE WHATSOEVER, OR FOR ANY DAMAGES ARISING OUT 
OF OR IN CONNECTION WITH ANY DELAYS, LOSS OF PROFIT, INTERRUPTION OF 
SERVICE OR LOSS OF BUSINESS OR ANTICIPATORY PROFITS, EVEN IF A PARTY OR 
ITS AFFILIATES HAVE BEEN APPRISED OF THE LIKELIHOOD OF SUCH DAMAGES 
OCCURRING.  
  
Insurance: Upon written request, CMTA, will provide certificates of insurance to the client 
evidencing coverage for Worker’s Compensation, General Liability, Auto Liability and 
Professional Liability prior to the commencement of services to be provided herein.  
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Binding Nature and Assignment. This Agreement shall be binding upon and inure solely 
to the benefit of the parties hereto and their successors and permitted assigns, and nothing 
in this Agreement shall confer upon any other person or entity any legal or equitable right, 
benefit or remedy of any nature whatsoever under or by reason of this Agreement.  Neither 
party may, nor shall have the power to, assign or transfer this Agreement without the prior 
written consent of the other party, except that CMTA, may without consent assign or transfer 
this Agreement to a successor to the business of CMTA, to which this Agreement relates. 
Any claim relating to the provision of services by CMTA, its affiliates or their respective staff 
will be made against CMTA, alone.   
  
Approvals and Similar Actions. Where agreement, approval, acceptance, consent or 
similar action by CLIENT or CMTA, is required under this Agreement, such action shall not 
be unreasonably delayed or withheld.  
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Indian Harbor Beach 

Fire Station Addition

1/21/2026

Principal/Mech Registered Professional Engineer $210 per hour x 2 hours = $420

Mechancial Project Engineer $135 per hour x 8 hours = $1,080

Electrical Registered Professional Engineer $195 per hour x 2 hours = $390

Electrical Project Engineer $135 per hour x 8 hours = $1,080

Plumbing Senior Designer $100 per hour x 2 hours = $200

Fire Protection Senior Designer $100 per hour x 2 hours = $200

CAD CAD Operator $80 per hour x 4 hours = $320

Clerical Clerical $70 per hour x 2 hours = $140

Task 1:  Subtotal $3,830

Principal/Mech Registered Professional Engineer $210 per hour x 8 hours = $1,680

Mechancial Project Engineer $135 per hour x 16 hours = $2,160

Electrical Registered Professional Engineer $195 per hour x 8 hours = $1,560

Electrical Project Engineer $135 per hour x 16 hours = $2,160

Plumbing Senior Designer $100 per hour x 12 hours = $1,200

Fire Protection Senior Designer $100 per hour x 12 hours = $1,200

CAD CAD Operator $80 per hour x 12 hours = $960

Clerical Clerical $70 per hour x 6 hours = $420

Task 2:  Subtotal $11,340

Task 1:  Schematic Design Documents

Task 2:  Design Development Documents

2
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Indian Harbor Beach 

Fire Station Addition

1/21/2026

Principal/Mech Registered Professional Engineer $210 per hour x 8 hours = $1,680

Mechancial Project Engineer $135 per hour x 20 hours = $2,700

Electrical Registered Professional Engineer $195 per hour x 8 hours = $1,560

Electrical Project Engineer $135 per hour x 24 hours = $3,240

Plumbing Senior Designer $100 per hour x 8 hours = $800

Fire Protection Senior Designer $100 per hour x 8 hours = $800

CAD CAD Operator $80 per hour x 17 hours = $1,360

Clerical Clerical $70 per hour x 17 hours = $1,190

Task 3:  Subtotal $13,330

Principal/Mech Registered Professional Engineer $210 per hour x 1 hours = $210

Mechancial Project Engineer $135 per hour x 2 hours = $270

Electrical Registered Professional Engineer $195 per hour x 1 hours = $195

Electrical Project Engineer $135 per hour x 2 hours = $270

Plumbing Senior Designer $100 per hour x 0 hours = $0

Fire Protection Senior Designer $100 per hour x 0 hours = $0

CAD CAD Operator $80 per hour x 0 hours = $0

Clerical Clerical $70 per hour x 0 hours = $0

Task 4:  Subtotal $945

Task 4:  Permitting

Task 3:  Construction Documents

2
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Indian Harbor Beach 

Fire Station Addition

1/21/2026

Principal/Mech Registered Professional Engineer $210 per hour x 1 hours = $210

Mechancial Project Engineer $135 per hour x 2 hours = $270

Electrical Registered Professional Engineer $195 per hour x 1 hours = $195

Electrical Project Engineer $135 per hour x 2 hours = $270

Plumbing Senior Designer $100 per hour x 0 hours = $0

Fire Protection Senior Designer $100 per hour x 0 hours = $0

CAD CAD Operator $80 per hour x 0 hours = $0

Clerical Clerical $70 per hour x 0 hours = $0

Task 5:  Subtotal $945

Principal/Mech Registered Professional Engineer $210 per hour x 4 hours = $840

Mechancial Project Engineer $135 per hour x 16 hours = $2,160

Electrical Registered Professional Engineer $195 per hour x 4 hours = $780

Electrical Project Engineer $135 per hour x 15 hours = $2,025

Plumbing Senior Designer $100 per hour x 6 hours = $600

Fire Protection Senior Designer $100 per hour x 4 hours = $400

CAD CAD Operator $80 per hour x 4 hours = $320

Clerical Clerical $70 per hour x 4 hours = $280

Task 6:  Subtotal $7,405

Total Task 1 - 6 $37,795

Task 6:  Construction Administration

Task 5:  Bidding

2
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        CITY COUNCIL  
         City of Indian Harbour Beach, Florida 
         Tuesday, February 24, 2026 
      

 
AGENDA ITEM   

   
 
Granting of easements to Florida Power and Light at the Algonquin Sports Complex 
(action item) 
  
Cost:          $2.00 
  
Attachments: 

 
map showing approximately locations of easements  
68549002 - PROPOSED FPL EASEMENT (north)  
68549003 - PROPOSED FPL EASEMENT (south)  
easement form 1 - 100 Crespino Ct  
easement form 2 - 100 Crespino Ct  

 
Staff Recommendation: 
 
Consider authorizing Mayor Nickle to execute the two attached forms granting 
easements to FPL at the Algonquin Sports Complex (ASC). 
 
Background Information: 
 
In 2014 the City entered into an interlocal agreement with Brevard County for the 
construction and operation of a communications tower at ASC. Two easements were 
required for the tower: one to FPL for power and one to AT&T for a fiber optic line. The 
FPL easement runs east to west in the area of the expansion project and needs to be 
relocated (beneath the area planned for the synthetic multi-purpose athletic field). Gale 
Associates designed the expansion project assuming the new easement would run 
south of the field and could have power lines for the communications tower and to the 
new transformer (needed for the expansion project) co-located within the same 
easement.   
  
In November 2025, an FPL engineer visited the site and stated FPL would require two 
separate easements and worked with the design team, contractor, and City staff to 
develop the attached routes. FPL requires the City to execute the two easement forms 
before scheduling the installation of the conduit and power lines. The lead time is 4-8 
weeks. 



  
Staff recommends the City Council authorize Mayor Nickle to execute the easement 
forms on behalf of the City. 
 
 



~~- ---~ - --- w- - -------------------------------, 

r ·- ·- ·- ·-·-·- ·--,, 
! 
! 
I 
i 
i 

I~ 
I 

= 

I I 
P.?\ 

0 
-------- ---------------------------~ 

SCALE ~ 2P4'1r 60' 
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Map showing approximate location of easements (lines are not to scale)

Retention ponds and basketball court locations have changed since the creation of this map
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Work Request No.  14566898 

Sec.11, Twp 27, Rge 37  

Parcel I.D.27-37-11-00-1 
(Maintained by County Appraiser) 

EASEMENT 
(BUSINESS) 

This Instrument Prepared By 

  Name: Zineb Elkadir 
  Co. Name: Florida Power & Light 
  Address: 270 Pioneer Rd 

Merritt Island 

The undersigned, in consideration of the payment of $1.00 and other good 
and valuable consideration, the adequacy and receipt of which is hereby 
acknowledged, grant and give to Florida Power & Light Company, its 
affiliates, licensees, agents, successors, and assigns (“FPL”), a non-
exclusive easement forever for the construction, operation and maintenance 
of overhead and underground electric utility facilities (including wires, poles, 
guys, cables, conduits and appurtenant equipment) to be installed from time 
to time; with the right to reconstruct, improve, add to, enlarge, change the 
voltage as well as the size of, and remove such facilities or any of them 
within an easement described as follows: Reserved for Circuit Court

 See Exhibit "A" ("Easement Area") 

Together with the right to permit any other person, firm, or corporation to attach wires to any facilities hereunder and lay cable 
and conduit within the Easement Area and to operate the same for communications purposes; the right of ingress and egress 
to the Easement Area at all times; the right to clear the land and keep it cleared of all trees, undergrowth and other 
obstructions within the Easement Area; the right to trim and cut and keep trimmed and cut all dead, weak, leaning or 
dangerous trees or limbs outside of the Easement Area, which might interfere with or fall upon the lines or systems of 
communications or power transmission or distribution; and further grants, to the fullest extent the undersigned has the power 
to grant, if at all, the rights hereinabove granted on the Easement Area heretofore described, over, along, under and across 
the roads, streets or highways adjoining or through said Easement Area. 

IN WITNESS WHEREOF, the undersigned has signed and sealed this instrument on  , 20   . 

Signed, sealed and delivered in the presence of: 

(Witness' Signature) 

Print Name: 
(Witness) 

Print Address:__________________________________________ 

 __________________________________________ 

(Witness' Signature) 

Print Name:  
(Witness) 

Print Address:__________________________________________ 

      __________________________________________ 

Entity name 

By:  

Print Name: 

Print Title: 

Print Address: 

______________________________________________________________________________________ 

STATE OF ______________ AND COUNTY OF ______________________.  The foregoing instrument was acknowledged 
before me by [ ] physical presence or [ ] on-line notarization, this ______ day of _________________, 20__, by 
_________________________________, the ____________________________ of ___________________________ a 
__________________________________, who is personally known to me or has produced _____________________ as 
identification, and who did (did not) take an oath.                                                                                    (Type of Identification) 

My Commission Expires: 
Notary Public, Signature 

Print Name   

Scott Nickle
Mayor

2055 South Patrick Drive
Indian Harbour Beach, FL 32937

John W. Coffey

2055 South Patrick Drive
Indian Harbour Beach, FL 32937

Orrie Covert

2055 South Patrick Drive
Indian Harbour Beach, FL 32937

February 24 26

24th February 26
Florida Brevard
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        CITY COUNCIL  
         City of Indian Harbour Beach, Florida 
         Tuesday, February 24, 2026 
      

 
AGENDA ITEM   

   
 
Resolution No. 26-03: Authorizing a City Council Meeting outside the City (action item) 
  
Cost:          N/A 
  
Attachments: None  
 
Staff Recommendation: 
 
Consider approving Resolution No. 26-02, authorizing the City Council to participate in a 
meeting outside the City. 
 
Background Information: 
 
Florida Statutes section 166.0213(2) states: 
The governing body of a municipality may hold joint meetings to receive, discuss, and 
act upon matters of mutual interest with the governing body of the county within which 
the municipality is located or the governing body of another municipality at such time 
and place as shall be prescribed by ordinance or resolution. 
 
Staff will present a resolution to the City Council prior to the meeting memorializing that 
the March 11th special meeting with the Satellite Beach City Council regarding the 
planned muck removal project meets the standards of this section. 
 
 


	1. CALL TO ORDER 
	2. PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT MEDITATION 
	3. ROLL CALL 
	4. EXCUSAL OF COUNCIL MEMBERS
	5. ADDITIONS, DELETIONS OR CHANGES TO THE AGENDA, IF ANY 
	6. PRESENTATIONS/PROCLAMATIONS/INTRODUCTIONS 
	7. APPROVAL OF MINUTES
	a. Muck Removal Workshop Minutes - February 10, 2026
	2026.02.10 Muck Removal Workshop Minutes

	b. Regular City Council Meeting Minutes - February 10
	2026.02.10 RCM Minutes


	8. REPORTS 
	a. City Manager Report
	February 24th City Manager's Report
	CM Report attachment 1 _Audit_Government_2025_v21_202510 - City of Indian Harbour Beach
	CM Report attachment 2_Attest_Examination_2025_v21_202510 - City of Indian Harbour Beach
	CM Report attachment 3_CSLFRF_Examination_2025_v21_202510 - City of Indian Harbour Beach

	b. City Attorney's Report
	c. Council Comments
	d. Public Comments (Non-Public Hearing Agenda Item On

	9. UNFINISHED BUSINESS 
	10. NEW BUSINESS 
	a. First reading of Ordinance No. 2026-04: Wildflower
	First Reading: Ordinance No. 2026-04 Wildflowers 
	Ord 2026-04 wildflowers tall grass
	Ordinance 2026-04 Business Impact Estimate  24Feb26

	b. Award of Contract for design and construction admi
	Award of Contract for design and construction admi
	CONTRACT AGREEMENT CPZ Fire Station Annex Design and construction administration  24Jan26
	Exhibit A CPZ Qualification Statement
	Exhibit B CPZ cost proposal

	c. Granting of easements to Florida Power and Light a
	Granting of easements to Florida Power and Light a
	map showing approximately locations of easements
	68549002 - PROPOSED FPL EASEMENT (north)
	68549003 - PROPOSED FPL EASEMENT (south)
	easement form 1 - 100 Crespino Ct
	easement form 2 - 100 Crespino Ct

	d. Resolution No. 26-03: Authorizing a City Council M
	Resolution 26-02


	11. PUBLIC FORUM
	12. ADJOURN 
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