
 
 

 

 
  

 
         CITY COUNCIL WORKSHOP 
          City of Indian Harbour Beach, Florida 
          Tuesday, February 10, 2026, at 5:30 PM 
          City Hall Council Chamber | 2055 South Patrick Drive    

 
AGENDA   

Mayor and City Council 
Scott Nickle, Mayor 

Adam Dyer, Deputy Mayor 
Neil Yorio, Council Member 
David Nutt, Council Member 

Susan Ruimy, Council Member 
Administration 

John W. Coffey, ICMA-CM -City Manager 
Karl Bohne — City Attorney 

Nikki Gold — City Clerk  
  
1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE FOLLOWED BY A MOMENT OF SILENT 
MEDITATION  

3. ROLL CALL  

4. EXCUSAL OF COUNCIL MEMBERS 

5. ADDITIONS, DELETIONS OR CHANGES TO THE AGENDA, IF ANY  

6. PUBLIC COMMENTS 

7. NEW BUSINESS  

 a. Discussion of future Muck Removal Project (Consensus Item) 

8. ADJOURN  

  
 
  
ALL PERSONS WISHING TO BE HEARD SHOULD APPEAR IN PERSON AT THESE HEARINGS OR SEND 
WRITTEN COMMENTS TO THE CITY CLERK.  ALL PERSONS AND PARTIES ARE HEREBY ADVISED THAT IF 
THEY SHOULD DECIDE TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WITH RESPECT TO ANY 
MATTER CONSIDERED AT THE PUBLIC MEETING, HE OR SHE WILL NEED A RECORD OF THE 
PROCEEDINGS, AND FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM 
RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE 
UPON WHICH THE APPEAL IS TO BE BASED. FSS 286.0105.  IN COMPLIANCE WITH THE AMERICANS WITH 
DISABILITIES ACT (ADA), ANYONE WHO NEEDS SPECIAL ACCOMMODATION FOR THIS MEETING SHOULD 
CONTACT THE CITY CLERK AT 321-773-3181 AT LEAST 48 HOURS IN ADVANCE OF THIS MEETING.  
 
 



 
  

 
        CITY COUNCIL  
         City of Indian Harbour Beach, Florida 
         Tuesday, February 10, 2026 
      

 
AGENDA ITEM   

   
 
Discussion of future Muck Removal Project (Consensus Item) 
  
Cost:          TBD 
  
Attachments: 

 
2022 Muck removal project overview  

 
Staff Recommendation: 
 
Consider receiving an update on the projected project cost and timeline from a Brevard 
County representative, and providing direction to staff. 
 
Background Information: 
 
The muck project (the Grand Canal and the finger canals) began approximately 10 
years ago, with the following milestones: 
 

• In 2016, a Bathymetric and muck survey began 
• In 2019, the Brevard County Board of County Commissioners awarded a $9.1 

million Save Our Indian River Lagoon (SOIRL) grant with a local match of 
$1,004,585. 

• Design, engineering, and supplemental investigation occurred from circa 2019-
2022. 

• FDEP Permit No. 421328-001-EI was issued on October 6, 2023, and expires on 
October 6, 2028. 

• In 2023, the U.S. Army Corps of Engineers issued permit No. SAJ-2021-00510 
(NW – JDP) with the verification being valid until March 14, 2026. 

• In 2024, the Cities of Indian Harbour Beach and Satellite Beach informally 
agreed to jointly bid out the two projects, with each City paying for its respective 
portions. 

• In 2023, the Brevard County Board of County Commissioners extended the 
SOIRL Grant agreement through 2032. 

• In 2024, Brevard County bid out a project along the Eau Gallie Causeway that 



received one bid at $48 million (the original budget was $32 million). Based on 
the estimated cubic yards of muck to be removed, the City's muck removal 
project had a $29.5 million price tag. No work will be permitted during manatee 
season from November 15th to March 15th. Dredging of muck in the finger 
canals will stay 10 feet away from seawalls and docks and 30 feet away from the 
ends of the canals.  The City of Satellite Beach offered to allow the eventual 
contractor to use its old Fire Department site for mobilization during Indian 
Harbour Beach’s portion of the project. 

• The Approved FY26-30 Five-Year Financial Model and Capital Improvement 
Plan contained a total of $12,650,000 in funding in FY29 and FY30, of which 
$3,534,585 is projected local match (future years’ revenues). However, if 
significant property tax reform is passed by the voters in November, this local 
match will likely not be available.  Likewise, if the project occurs sooner, the City 
will likely have only approximately $1,000,000 in local match unless other 
planned projects are canceled or deferred. 

  
Ms. Jeanne Allen, Engineer 3 from the Brevard County Natural Resources Management 
Department, will be present at the workshop to provide updated information to the City 
Council and answer questions. 
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